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PHU LUC 1
KHAO SAT NANG LUC SO CUA NHA BAO TRUYEN HINH TRONG BOI CANH
CHUYEN POI SO BAO CHIi G VIET NAM HIEN NAY

PHAN A. THONG TIN NHAN KHAU HQC VE NGUOI TRA LOI

A2. Gi6i tinh cuaa anh/ chi la gi?
1. Nam 2.Nir 3. Khéac

A3. Trinh d6 hoc vin ma anh/ chi da dat dwoc?
l1.Paihoc  2.SauPaihoc 3. Khac (ghi rd thong tin):

A4. Chirc danh/ vi tri cong viéc cia anh/ chi la gi?
1. Phéng vién
2. Bién tép vién
3. Dan chuong trinh
4. Quay phim/ Pao dién
5. Bién tap vién sd, phy trach mang xa hoi
6. Khéc (ghi rd thong tin):

AS. Anh/ chi dang cong tac tai don vi nao?
1. Dai Truyén hinh Viét Nam
2. Dai Phat thanh va Truyén hinh Ha Noi
3. Bo va Phat thanh — Truyén hinh Pa Néng
4
5. Pai Phat thanh va Truyén hinh Thanh phé H6 Chi Minh
6. Trung tAm Truyén hinh Viét Nam tai Thanh ph H6 Chi Minh
én hinh Viét Nam khu vuc Mién Trung - Ty Nguyén. 3



A6. Anh/ chij da c6 bao nhiéu nim kinh nghiém trong nghé (ghi cu thé niim tron, 1 nim tré xudéng ghi sé 1):.....ceuuvenn....

A7.Don vi ciia anh/chi ¢6 nhirng nén ting sé nao? (Pdnh ddu vao tdt ca cdc nén tang néu cé)
1. Website chinh thirc

Facebook Fanpage

YouTube Channel

TikTok

Zalo/Official Account

Instagram

Podcast (Spotity, Apple Podcast...)

Ung dung di dong riéng ctia don vi

Khac (ghi 10 thong tin):...............

CoNO RN

A8. Néu don vi ciia anh/ chi c6 ca ngi dung truyén thong (truyen hinh) va ndi dung s6 truc tuyén, anh/chi san xuét loai ndi dung nao nhiéu hon?
1. Téi chi san xuit ndi dung tmyen hinh truyén théng

T6i chi san xuat ndi dung sd

T6i san xudt ca hai, nhung thién vé truyén thong

T6i san xuét ca hai, nhung thién vé s6

T6i san xuét truyén thong va sé nhu nhau

T6i khong tryc tiép san xuat noi dung

Khac (ghi r8):. oo,

Noabkwn

PHAN B. PANH GIA VE NANG LUC SO CUA NHA BAO TRUYEN HINH

Céc cau hoi sau ddy nham dénh gia cac ning lyc s clia nha bao truyén hinh. Anh/ chi vui long dénh gia theo thang diém tir 1 dén 5 (yéu - thanh
thao), trong do:

1 - Rt yéu: Gan nhu chua thue hién duge noi dung nay, hau nhu chua biét cach van dung trong cong viéc.

2 - Yéu: Mi thuc hién dugc mot phan rat co ban, chi van dung duoc ¢ muc do don gian, can nhiéu hd tro khi gip cong viéc kho.

3 - Trung binh: Thuc hién dugc co ban va co thé van dung doc l4p trong nhimng cong viée quen thudc.

4 - Kha: Thuc hién viing va c6 thé van dung hiéu qua trong nhiing cong viéc da dang, bao gom ca nhu’ng truong hop phu:c tap.

5 - Tét: Thuc hién sau, van dung tdt ca trong nhitng tinh hudng phirc tap va c6 thé chia s¢, huéng dan hodc hd trg nguoi khac vé cong viée nay.

4



B9. Anh/ chi danh gia vé ning lwc Thong tin va Dir liéu ciia minh nhw thé nao trong cic ndi dung sau?

Rat yéu

Yéu

Trung binh

Kha

—
O>y
(o d

. Tim kiém thong tin truc tuyén (Google, CSDL chuyén nganh...)

3

. Dung b loc tim kiém nang cao dé thu thap tu liéu

. Khai thac mang xa héi (Facebook, TikTok, YouTube...) tim dé tai

. Thiét 1ap canh bao tin tirc theo chu dé phu trach

. Phan biét, phat hién va xac minh tin gia, deepfake, thong tin sai 1éch

N[O B [WN|—

. Str dung cong cu kiém chimg (InVID, Google Lens, FactCheck ...)

danh gia tinh xé4c thuc cia thong tin

S e
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7.

Danh gia d6 tin ciy clia ngudn tin, nhan vat, clip gui vé

8.

Quan ly, luu trir tu li€u video, am thanh, hinh anh trén nén tang $6

9.

Tb chire kho dit liéu chuong trinh, phong su, khoa hoc, dé truy xuét

10. Ung dung béo chi dit liéu trong san xuat ndi dung truyén hinh

PR R
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B10. Anh/ chi d4nh gia vé ning luc Giao tiép va hop tic ciia minh nhw thé nao trong cac ndi dung sau?

Rat yéu

Yéu

Trung
binh

Kha

Tot

1.

Trao ddi, phan cong san xuat qua nhom tryce tuyén (Zalo Slack .)

1

2

3

N

o1

2.

St dung da dang cac cong cu giao tiép s6 dé giao tiép truc tuyén voi dong
nghiép qua nén tang so6

1

2

3

3.

TO chirc livestream, talkshow truc tuyén véi khdch moi va khén gia

-

N

3

o

. Hiéu biét va str dung, quan 1y fanpage hoic kénh YouTube/TikTok

chuong trinh

|

N

w

N

o1

. Phén tich phan hoi khan gia bang cac cong cu (Meta Suite, Analytics...)

5
6
7

. Diéu chinh phong cach dan, ngdn ngir phi hop timg nén tang

8.

Ung xtr va xir Iy khing hoang truyén thong trén kénh sd

9.

Xay dung thuong hiéu ca nhan gin véi uy tin don vi truyén hinh

10. Nhén thirc va tuan thi dao dic va quy tac khi giao tiép trén mang

S R
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B11. Anh/ chi d4anh gia vé niing lwe Sang tao ndi dung sé ciia minh nhw thé nao trong cac ndi dung sau?

5




Rat yéu Yéu Trung Kha Tot
’ binh
1. Str dung dién thoai, cac thiét bi ghi hinh dé san xuat cac tdc pham, quay tin, 1 2 3 4 5
phong sy
2. Dung video, am thanh trén phan mém chuyén dung (Premiere, Audition...) 1 2 3 4 5
3 1 2 3 4 5
. Str dung céc cong cu thiét ké thong tin dd hoa, truc quan hoda thong tin
4. Livestream hodc tudng thuat, dan hién trudng truc tiép bang thiét bi di dong 1 2 3 4 5
5. Bién tap, phan phoi ndi dung cho nhiéu nén tang (TV, MXH, web) 1 2 3 4 5
6. T6i wu hoa ndi dung video cho thuat toan nén tang (YouTube, TikTok...) 1 2 3 4 5
7. Sang tao ndi dung da phuong tién (van ban, anh, audio, video, dd hoa) 1 2 3 4 5
8. Hiéu va tuan thu ban quyén khi sir dung tu li€u s6 (anh, video, nhac) 1 2 3 4 5
9. Bao vé san pham so6 (d6ng watermark, luu trit metadata, quan 1y ban quyén) 1 2 3 4 5
10. Ung dung cong nghé mai (AL, AR, VR, Big Data) trong san xuat truyén hinh 1 2 3 4 5
B12. Anh/ chi danh gia vé ning lwc An toan ciia minh nhw thé nao trong cic nji dung sau? i i
Rat yeu Yeéu Trung Kha Tot
‘ ‘ binh
1. Cai dat va str dung cac phan mém bdo mat (diét virus, tuong ltra) va ma hoa dix 1 2 3 4 5
lidu trén cac thiét bi tac nghiép (may tinh, dién thoai)
2. Nhan dién va phong trdnh dugc cac email, tin nhin c6 dau hiéu lura dao 1 2 3 4 5
(phishing) hodc chira ma doc dé tranh bi danh cép tai khoan hodc thong tin
3. Nhan dién va tng pho voi sy ¢d an ninh mang (xAm nhap, 1o ri dit liéu, phat 1 2 3 4 5
song sai)
4. Bao mat hé théng luu trit tin, phong sy, video trén may chd ndi b 1 2 3 4 5
5. Thiét 1ap quyén truy cap an toan cho dit liéu hinh dnh va 4m thanh 1 2 3 4 5
6. Bao vé quyén riéng tu, danh tinh va an toan cho nhan vat, nguon tin 1én hinh 1 2 3 4 5




7. Nhan dién va c6 chién luoc tmg phé véi cac hanh vi bét nat, quiy rdi trén mang 1 2 3 4 5
(cyberbullying, trolling).

8. Chu dong can bang thoi gian st dung thiét bi s6 dé bao vé stc khoe thé chat va 1 2 3 4 5
tinh than, tranh cang thing va kiét strc do cong nghé.

9. Nhén thuc duoc tac dong cta viée sir dung cong nghé sb t6i moi truong. 1 2 3 4 5

10. Chu dong trong viéc han ché d6i mai thiét bj dién tir lién tuc va thac day tai sir 1 2 3 4 5
dung, tai ché cac thiét bi s6 dé bao vé méi truong va dong gop vao phat trién
bén viing

B13. Anh/ chi d4anh gia vé niing luc Gii quyét van dé ciia minh nhw thé nao trong cic ndi dung sau?

Rat yéu Yéu Trung Kha Tot
binh
1. Khic phuc su ¢d ky thuét (thiét b quay, phan mém dyng, két ndi) 1 2 3 4 5
2. Tim huéng dan tryc tuyén (Google, YouTube) khi gip 15i k¥ thuat 1 2 3 4 5
3. Xac dinh, cai dat va sir dung ph?m mém phu hop cho tung nhiém vu tac nghiép 1 2 3 4 5
4. Ty chinh cong cu/dung hinh d¢é toi wu quy trinh san xuat tin 1 2 3 4 5
5. Thir nghiém, ing dung cac cong nghé méi hodc cong cu sd (Al, VR, AR ...) 1 2 3 4 5)
dé sang tao ndi dung truyén hinh méi
6. Dung cong nghé ho tro gd bang, dich, tao subtitle, V01ce over 1 2 3 4 5
7. Ty danh gi4 han ché va nhu cau phat trién nang lyc s cia minh 1 2 3 4 5
8. Tham gia khéa hoc, hoi thao dé nang cao k¥ ning cong nghé 1 2 3 4 5)
9. Cap nhat xu hudng cong nghé, chinh sich va tiéu chuan nghé méi 1 2 3 4 5
10. Huéng dan dong nghiép khai thac cong cu s0 minh thanh thao 1 2 3 4 5)

B14. Nhom niing lwe s6 nao anh/ chi con thiéu ma anh chi mudn cai thi¢n théng qua dao tao chuyén nghiép? (Hiy chon 1 phwong an thiéu
nhit ma anh chi muén cai thién)
1. Nang Iyc thong tin va dit lidu s6
2. Nang luc giao tiép trén méi trudng sd
3. Ning lyc sang tao noi dung sd
4. Nang luc an toan trén méi trudng sd
5. Nang lyc giai quyét van dé



B15. Theo anh/chi, cic nhém ning luc so quan trong dén mirc nao doi véi cong viéc hién tai ciia minh?

Nang luc sb 1. Ratkhéng | 2. Phan 16n khong | 3.Trung binh | 4.Phanlén | 5.Rat quan
quan trong quan trong quan trong trong

1. Nang luc théng tin va dir liéu so 1 2 3 4 5

2. Nang lyc giao tiép trén moi truong s6 1 2 3 4 5

3. Ning luc sang tao ndi dung s6 1 2 3 4 5

4. Nang lyc an toan trén mdi truong so 1 2 3 4 5

5. Nang luc giai quyét van dé 1 2 3 4 5

PHAN C. HANH VI POI MOl CONG NGHE CUA NHA BAO TRUYEN HINH ,
C16. Khi ¢6 m¢t cong nghé hoac kj ning lam bao méi, anh/chi thwong ap dung & mirc nao? (Chon I phwong an phu hop nhat)

Nguoi dau tién ap dung

Ap dung sém hon dong nghiép
Ap dung cung luc da sb

Ap dung sau da s6

Chi 4p dung khi bét budc

arONE

C17. Khi c6 cong nghé hoic k§ ning 1am bao méi, anh/chi thwong 1am gi? (Chon 1 phwong én phii hop nhat)

1. Khong quan tdm, khong tim hiéu

2. Thinh thoang méi tim hiéu

3. Chi tim hiéu khi dong nghiép nhic

4. Chu dong tim hiéu khi can cho cong viéc
5. Ludn cha dong tim hiéu ngay khi c6

C18. Khi quyét dinh ap dung cong nghé hoic ki ning lam truyén hinh méi, anh/chi thwong lam gi? (Chon I phwong én phit hop nhat)

Khong bao gio ap dung

Chi ap dung khi bi bat budc

Xem xét nhung it khi &p dung

Ap dung khi thdy c6 loi cho cong viéc
Ludn san sang ap dung néu co loi

agbrwbnE




C19. Murc do anh/chi dwa cong nghé hodc ky ning lam truyén hinh méi vao cong viéc hang ngay nhw thé nao? (Chon I phuiong én phit hop
nhat)
1. Khong bao gio st dung
R4t it khi str dung
Str dung thinh thoang
Str dung thuong xuyén
Str dung lién tuc, 1a thoi quen cong viéc

arwnN

C20. Sau khi @3 thanh thao cong nghé hoic k¥ niing truyén hinh méi, anh/chi thwong 1am gi? (Chon 1 phiong dn phit hop nhat)
1. Ngung sir dung vi thay khong can
2. Chi dung khi bat buc
3. Dung khong thuong xuyén
4. Van duy tri st dung trong cong viéc
5. Tiép tuc duy tri va con phat trién thém

Phan D. PONG LUC VA RAO CAN VE NANG LUC SO CUA NHA BAO TRUYEN HINH

D21. Pong luc chinh ciia anh/ chi dé niang cao ning lwe sé ciia minh 13 gi? (Chon I déng liec 16n nhdt véi cd nhan anh chi)
1. Toéi nhan thirc duge sy can thiét cua ning luc sé voi nghé bao ngay nay

Giup to1 lam viéc tdt hon va hiéu qua hon

Tang co hoi thing tién nghé nghiép

Do yéu cau cua lanh dao hodc co quan

Gilp toi tu tin hon vé ban than va nghé nghiép

Khéc (ghi 10 thong tin): ...............

SRR A

D22. Piéu gi can tré anh/ chi ning cao kién thirc va ning lwc s ciia minh nhit? (Chon I rao cdn I6n nhat véi cd nhdan anh chi)
1. Khong c6 rao can niao dang ké

Moi truong lam viée lac hau, thiéu cong nghé ho tro

K¥ ning s chua pht hop véi cong viéc hién tai

Thiéu thoi gian do ap luc, qua tai cong viéc

Khong thich tmg voi sy thay doi ciia nghé bao trong CPS

Pao tao han ché (chi phi cao, kho tiép can khoa hoc, it co hdi hoc tap)

9
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7. Cong nghé thay d6i qua nhanh, kién thirc nhanh chong 16i thoi

8. Tap trung qua nhiéu vao ky thuat, chua chu trong chat luvong ndi dung

9. Thiéu dong luc ca nhan (chwa thiy loi ich rd rang, chua wu tién phat trién)
10. Khéc (ghi r0): ...............

Phin E. YEU TO TO CHU'C VA MOI TRUONG ]
E23. Anh/chi danh gia nhw thé nao vé cac khia canh sau trong nang lwc va hanh vi ky thuét so ctia ban than

Hoan toan Phan 16n Phan | Phan 16n | Hoan toan
khong dongy | khongdongy | van | ddngy ddng y
1. Tai quen vai thay dbi cong nghé trong san xuat ni dung 1 2 3 4 5
2. T6i quen vai thay doi trong hanh vi cong ching sb 1 2 3 4 5
3. T6i hiéu tac dong ctia mang xa hoi dén béo chi 1 2 3 4 5
4. T6i hiéu thay doi trong md hinh kinh doanh truyén théng 1 2 3 4 5
5. Toi tuan thu quy tac dao dtc khi dung Internet 1 2 3 4 5
6. T6i nhan dién rai ro bao mat trén méi truong sd 1 2 3 4 5
7. Toi biét cach xtr Iy khi thiét bi gap su cb 1 2 3 4 5
8. Toi su dung cong cu bao v¢ giao tiep truc tuyen 1 2 3 4 5
9. T6i bao vé thong tin ca nhan va quyeén riéng tu 1 2 3 4 5
10. T6i ton trong ban quyén khi dung noi dung trén Internet 1 2 3 4 5

E24. Anh/chi danh gia vé mirc d9 ddng ¥ véi cam nhian vé khuyén khich d6i méi, sang tao tai mdi trudng lam viée & co quan/dai truyén
hinh ciia minh nhu thé nao?

Hoan toan Phan lon Phan | Phanlon | Hoan toan
khong dong y | khong dongy | van dong y dong y
1. Téi duoc ty do dé xuét va thyc hién y tudéng méi 1 2 3 4 5
2. Lanh dao khuyén khich va ung ho sang kién ctia nhan vién 1 2 3 4 5
3. DPon vi c¢6 chuong trinh/hoat dong khuyén khich sang tao, doi 1 2 3 4 5
mai
4. T6i thoai mai chia sé y tuong mai véi dong nghiép va lanh dao 1 2 3 4 5
5. Toi dugc tao diéu kién hoc ky ndng moi 1 2 3 4 5
6. Toi duogc khuyén khich thir nghiém phuong phap lam viéc méi 1 2 3 4 5)
7. DPon vi danh gi4 cao va ghi nhan dong gép sang tao ciia nhan vién 1 2 3 4 5

10



8.

T6i duoc t6n trong va ling nghe khi dé xuat ¥ kién cai tién

o

ol

9.

Moi truong lam viéc nang dong, sang tao, d6i moi

I

E25. Anh/chi danh gia vé mirc d§ hd tro phat trién ning luwc s tai don vi minh nhw thé nao?

Hoan tpan
khong dong y

khong dong y

Phan Ién

o)
=0
[y
5

van

Ph:én I6n
dong y

Hoan toan
dong y

. Toi duoc cung cap day du cong cu, phan mém can thiét

N

5

. Pon vi ¢6 chinh sach khuyén khich sir dung cong nghé moéi

. T61 tham gia cac buodi chia sé, trao doi ning lu:c sO v6i dong nghlep

. Toi dé dang tlep can tai liéu, video dao tao vé ning lyc ning sO

. Lanh dao khuyen khich va tao diéu kién nang cao nang 1u:c sO

. T6i duge ho tro kip thoi khi gdp kho khan vé cong nghé s0

. Pon vi c6 ddi ngil hd trg ki thuat chuyén nghiép

. To1 duoc khuyén khich tham gia hdi thdo, khda hoc bén ngoai

O [0|Q| NN | [WIN|—

. Pon vi c6 hé thong danh gia nang lyc s6 cong bang, minh bach

G
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Phan F. NHAN THU'C VE MOI TRUONG SO VA CHAT LUQNG NOI DUNG ]
F26. V€ moi trwomg lam viée, anh/ chi nhan dinh nhu thé nao vé suw ho trg phat trién ning luc so tai don vi?

Hoan tpén
khdng dong y

Phan I6n
khong dong y

Phan
van

Ph:?m I6n
dong y

Ho{m toan
dong y

C6 chinh séach rd rang vé nang cao nang lyc s6

4

5

C6 h¢ thong danh gia minh bach, gin véi khen thudng va phat trién

Duogc cung cap cong cu, phdn mém ban quyén phuc vu cong viéc

Pugc tao diéu kién thir nghiém cong nghé, phuong phap méi

C6 ddi ngii hd tro k¥ thuét chuyén nghiép

Thuong xuyén c6 dao tao, tap huan ndi bd vé nang luc so6

DPuoc hd trg thoi gian/tai chinh tham gia hoc tap bén ngoai

Lanh dao tién phong va dong vién ap dung cong nghé mai

XN O~ wWINE

Moi truong cdi mo, dong nghiép san sang chia sé va ho trg

N
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F27. Anh/chi danh gia vé chinh sich hd tro phat trién ning luc sb tai co quan minh nhu thé nao?

Hoan toan

khong ddngy | khong ddng y

e
>0
>
>

Phan I6n

<
a»
5

Phﬁn I6n
dongy

Hoan toan
dongy

Noi dung danh gia

4

5

C6 van ban chinh thirc vé nang cao nang luc s6

T6i dugc tiép can du thong tin chinh sach ning luc s6
Co quan to chirc tap huan, dao tao k¥ nang so

Khuyén khich tham gia khoa hoc, hoi thao cdng nghé sd

Tao diéu kién thir nghiém, tng dung cdng nghé méi trong cong

Viéc

C06 hd tro tai chinh cho hoc tap, thiét bi, phan mém

C6 hé thong danh gia nang lyc sd minh bach, rd rang

Chinh sach tao su cong nhan, dong vién tir 1anh dao

QXN |~ WM =

Chinh sach hd trg gilp t6i cai thién nang luc sb

N e R R
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F28. Anh/chi danh gia vé tic ddng thye té ciia cac chinh siach h

tro' phat trién niing lwe s6 tai co quan minh nhu thé nao?

Hoan toan

khong dongy | khongdongy | van

Phan I6n Phan

Phﬁn I6n
dongy

Ho:}m toan
dong y

N1 dung danh gia

3

4

5

. T6i dé dang tiép can cong nghé méi nho chinh sach hd trg

. Toi dugc ddo tao bai ban hon vé k¥ ning so

. T6i ty tin hon khi sir dung cong nghé s trong cong viéc

. Chinh sach khuyén khich toi sang tao va thir nghiém cch lam méi

. Cong viéc cua to61 hi€u qua hon nho img dung cong nghé so6

. T6i lam viéc trong mdi truong thuan loi tng dung cong nghé s6

. Toi giai quyét van dé cong nghé nhanh chong va hiéu qua hon

. Chinh sach tao dong lyc dé t6i khong ngimg hoc hoi ky ning sb

O |0 I[N [N |h=[WIN]|—

. T61 cam thay tuy hao va gan bo hon véi cong viéc nho chinh sach nay

RlRRRP PR R PR

NININININININININIDN
WWWwww www

I R R R IE

oljorjorjorjorfororor| ol

F29. Anh/ chi di tirng tham gia cic khoa dao tao, boi duéng nin

g cao niang luc so nao?

Khoba hoc

Da hoic dang tham gia

Chua tirng tham gia

1. Kién thic vé tri tué nhan tao (Al)

1

2
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2. Kién thic vé thuc té 40 (VR) va thyc té ting cuong (AR)
3. Kién thuc vé phan tich dit liéu 16n (Big Data)

4. Ky ning st dung phan mém bién tap video

5. K§ nang st dung phan mém xu ly anh

6. Ky nang lam viéc nhom va cong tac trong moi truong sd
-

8

9.

1

Ky nang giao tlep va tuong tac truc tuyen

Ky nang quan ly thoi gian va cong viéc

Van dé dao duc va phap ly trong moi trudng sb
0. Chua tham gia khoa dao tao, bdi dudng nao

A R
N(NNN NN N[N N

F30. Hinh thirc dao tao Anh/ chi di tirng tham gia & cic khoa dao tao, boi dudng ning cao ning luc s6?

Hinh thire dao tao Pa tham gia Chua tirng tham gia
1. Dao tao tai 16p hoc. 1 2
2. Dao tao tai hoi thao, workshop. 1 2
3. Dao tao truc tuyén qua nén tang hoc tap. 1 2
4. Dao tao qua webinar. 1 2
5. Dao tao két hop truc tiép va truc tuyén. 1 2
6. Tu hoc co huéng dan. 1 2
7. Kémcap 1-1. 1 2
8. Hoc tap du an. 1 2
9. Hoc tap trai nghiém. 1 2

F31. Anh/ chi di tirng tham gia cic khoa dao tao, boi dudng ning cao niing lrc s6 c6 phuwong phap dao tao nhw thé nao?
Phwong phap dao tao Pa tham gia Chuwra tirng tham gia
1. Giang day ly thuyét 1
Thao luan nhom

Bai tap tinh hudng

Duy 4n thyc té

Tu hoc ¢6 huéng dan
Nghién ciu tinh hudng
Thuc hanh

No|o A~ Wi
A e
N[NN[RN NN
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8. Video, bai giang truc tuyén 1

2

9. Dién dan tryc tuyén 1

2

F32. Anh/ chi danh gia chit lrong cic khéa dao tao, bdi dudng ning cao niing lue s6 nhu thé nao?

Hoan tpan
khong dong y

Phan I6n
khong dong y

Phan van

Phan

dong y

Ion

Hoan toan
dong y

Noi dung khoa hoc bam sat thuc tién cong viéc cua toi

4

5

Khoa hoc cung cap kién thirc chuyén sau vé cong nghé sb

Khéa hoc gilip t6i cap nhat xu huéng cdng nghé méi nhat

Hinh thac t6 chuac linh hoat, phu hop vai lich lam viéc cua toi

Giang vién c6 kién thirc chuyén mdn séu va kinh nghiém thuc té

Phuong phdp giang day dé hiéu, thu hat su tham gia caa hoc vién

Tai liéu hoc tap day du, chi tiét va dé ap dung

Khda hoc gilp tdi nang cao hiéu qua cdng viéc

X N|o|g|~ WM

Khada hoc gilip toi tu tin hon trong viéc st dung cong nghé so.

I
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F33. Theo anh/chi, dau 12 ngudn dao tao ning hrc s6 phit hop nhit dé bdi dwong k¥ ning con thiéu? (Chon 1 phuwong 4n)

Co quan, don vi noi to1 dang lam viéc

Ho6i Nha bao Viét Nam

Céc nha bao uy tin tir co quan 16n

Giang vién, chuyén gia hoc thuat trong nudc
Doanh nghi¢p/cong ty cong ngh¢ thong tin
Giang vién, chuyén gia qudc té

Khéc (ghi 10): .ooovveeeieeeieee

NoUnARRD =

F34. Vé xu huéng cong nghé, anh/ chi dinh gia nhu thé nao vé mirc d hiéu biét cic xu hwén

cong nghé méi?

Chua biét

Biét
SO qua

Hiéu
co ban

Co thé
su dung

Sur dung
thanh thao

1. Ung dung Al trong san xuét ban tin truyén hinh

1

2

3

4

5

2. St dung cong cu tu dong hoa trong quy triph dung tin

1

2

3

4

5

3. Ung dung VR/AR trong chuong trinh truyén hinh, phong su

1

2

3

4

5
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4. Phan tich Big Data dé hiéu khan gia truyén hinh 1 2 3 4 5
5. Sir dung mang x& hoi dé thu thap, lan toa tin truyén hinh 1 2 3 4 5
6. Tao noi dung truyén hinh da phuong tién, c6 tinh twong tac 1 2 3 4 5
7. Téc nghiép truyen hinh bang thiét bi di dong (Mobile Journalism) 1 2 3 4 5
8. Bao mat dir liéu, hé thong trong san xuét truyén hinh 1 2 3 4 5
9. Pao duc va trach nhiém xa hoi trong truyén hinh sé 1 2 3 4 5
F35. Anh/ chi ¢6 nhitng d4anh gia nhu thé nio vé mirc @9 xu hwéng wng dung cong nghé méi vao cong viée ciia nha bao truyén hinh?
Khong | Hiémkhi | Thinh Thuong | Rét thuong
bao gio thoang Xuyén Xuyén
1. St dung AI dé hd tro viét tin, kich ban 1 2 3 4 5
2. Dung cong cu ty dong hoa dé bién tap video/audio 1 2 3 4 5
3. Ung dung VR/AR trong san xuit chuong trinh truyén hinh 1 2 3 4 5
4. Phan tich Big Data dé hiéu hanh vi khan gia 1 2 3 4 5
5. Quan ly va dang tai ndi dung trén mang xa hoi 1 2 3 4 5
6. Dung c6ng cu truc tuyén dé cong tac tir xa 1 2 3 4 5
7. Téac nghiép, san xuat noi dung bang thiét bi di dong 1 2 3 4 5
8. Ap dung bién phap bao mat dir liéu, an ninh mang 1 2 3 4 5
9. Dung cdng cu phén tich dir liéu do hiéu qua ndi dung 1 2 3 4 5

F36. Vé nhén thirc cong ddng, anh/ chi c6 nhirng danh gia nhw thé nio vé mirc dd quan tAm ciia cong chiing dén ndi dung soé trong bdi canh
CDS hién nay?

Hoan toan Phan 16n Phanvan | Phanlén | Hoan toan
khong @ongy | khong dong y dong y dong y
1. Cong chliing xem ndi dung truyén hinh s6 ngay cang nhiéu 1 2 3 4 5
2. Gidi tré 1a nhom xem chinh trén nén tang sd 1 2 3 4 5
3. Cong chang thich ni dung tuong tac, da phuong tién 1 2 3 4 5
4. Nhiéu nguoi san sang tra phi cho ndi dung chat lugng 1 2 3 4 5
5. Cong chung thuong thao luan, chia sé ni dung trén mang 1 2 3 4 5
6. Cong chung thich ndi dung dugc ca nhan hoa theo sé thich 1 2 3 4 5
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7. Cong chling quan tdm dén tinh xac thuc, do tin cdy thong tin

S

ol

8. Cong chung danh gia cao ndi dung sang tao, doc dao

[EEN

N

w

SN

ol

9. Cong chling mudn tham gia vao qua trinh lam noi dung sé

S

F37. Anh/chi hai long véi cong viéc hién tai & mirc nao?

Hoan toan

khong hai long

Khong
hai long

Phan van

Phan I6n
hai long

Hoan toan
hai long

. Mitc luong va ché d6 dai ngd phi hop

1

2

4

5

. C6 co hoi thang tién rd rang

. M1 truong lam viéce than thién, ho tro

. Cip trén ghi nhan va danh gia cong bang

. Cong viéc mang lai y nghia va gié tri

. Tu hao khi lam viéc tai don vi

. C6 co hoi phat huy nang lyc ca nhan

. Can bang tot gilra cong viéc va cudc song

O |0 || || |[W|IN|—

. Muon gan b6 lau dai véi co quan hién tai

S
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F38. Anh/chi cam két gin bé véi don vi hién tai ¢ mirc nao?

Hoan toan
khong hai long

Phan Ién khong
hai long

Phan van

Phan I6n
hai long

Hoan toan
hai long

. T61 tu hao khi lam viéc tai don vi

1

2

4

5

. T6i thay minh 1 phan quan trong ctia don vi

. T6i ludn sin sang dong gép cho don vi

. Toi c6 quan hé tot v6i dong nghiép, 1anh dao

. T6i tin tuong vao tam nhin, st ménh cua don vi

. Cong viéc cua t6i duoc ghi nhan, danh gia cong bang

. To1 ludn san sang hoc hoi va phat trién

. Toi khuyén khich nguoi khac theo ddi chuong trinh cua don vi

O 0| [ N[N B|W| | —

. To61 gidi thi¢u don vi 1a noi lam viée tot

A R R
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F39. Anh/chi hirng tha véi cong nghé méi ¢ mirc nao?

Hoan toan
khong
dong y

Phan I6n khong
ddng y

Phan van

Phan I6n
ddng y

Hoan toan
ddng y

. Tbi thich tim hiéu cong nghé mai

1

. To1 thuong xuyén xem tin, video v€ cong ngh¢

. To61 tham gia nhém, dién dan vé cong nghé

. Tbi thich thir nghiém tng dung, phan mém méi

. To1 san sang hoc cach dung cong nghé mai

. Toi thay cong nghé mai 1a thir thach thd vi

. To1 tin cong nghé giup tang hiéu qua cong viéc

. Toi thay cong viéc thu vi hon nhd cong nghé

O[O0 Q|| N B[ W|N| —

. To1 ludn tim co hdi hoc hdi, 4p dung cong nghé

A I
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F40.

Anh/chij ty tin 6 mirc nao khi sir dung cong nghé trong cong viéc?

Hoan toan
khong tu tin

Phan Ién khong
tu tin

Trung
binh

Phan Ion
tu tin

Hoan toan
tu tin

. Sir dung thiét bi cong nghé phuc vu tic nghiép

2

w

5

. Sir dung phan mém bién tap video, am thanh

. Thiét ké d6 hoa, trinh bay ndi dung tryc quan

. Duing mang x4 hoi dé tuong tac khan gia

. Phan tich dit liéu dé dénh gi4 hiéu qua cong viéc

. Tim ki€m va xac minh thong tin tryc tuyén

. Bdo v¢€ thong tin c& nhan, dir li€u s6 an toan

. Giai quyét su c¢b k¥ thuat co ban

O |o|g|lan]|n|n|w|o]|—

. Hoc va 4p dung cong nghé mdi vao cong viée
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F41. Anh/chj ddng y & mirc nao véi cic nhan dinh sau vé mitc d hd tro ciia chinh sach, co ché ciia Pang va Nha nudc doi véi CPS bio chi?

Hoan toan Phan lon Phan | Phanlsn | Hoan toan
khong dongy | khongddngy | van ddng y ddng y
A. H® tro vé tai chinh
1. Pon vi tdi nhan duoc kinh phi dau tu cong nghé sd 1 2 3 4 5
2. Chinh s&ch tai chinh giup giam chi phi CDBS 1 2 3 4 5
3. T6i hai long véi mirc hd tro tai chinh hién nay 1 2 3 4 5
B. H6 tro vé chinh sach va co ché
4. Chinh sach hién hanh tao méi trudng phap ly thuan loi 1 2 3
5. Quy dinh vé bao chi s da don gian va ré rang hon 1 2 3 4 5
6. Chinh sach di manh dé hd trg CDS bao chi 1 2 3 4 5
C. Ho tro vé dao tao va tw van
7. Pon vi toi dugc tham gia cac khoda dao tao Vvé s6 1 2 3 4 5
8. Cac khoa dao tao giup t6i co dit Ky ning sb can thiét 1 2 3 4 5
9. Téi duoc tu van, hudng dan trong qua trinh CDS 1 2 3
F42. Anh/chi dong y & mirc nao véi cac nhan dinh sau vé quy dinh phap luit trong bio chi s6?
Hoantoan | Phanlén khdng | Phan van | Phan lon | Hoan toan
khong dong y ddng y dong y dong y
1. Quy dinh phap luat hién hanh vé bao chi s day du 1 2 3 4 5
2. Quy dinh phép luat bao quat cac hoat dong béo chi so 1 2 3 4 5
3. Toi dé dang tim thdy quy dinh lién quan cong viéc 1 2 3 4 5
4. T6i ty tin vi hiéu rd cac quy dinh phap luét s6 1 2 3 4 5
5. Quy dinh phép luat trinh bay rd rang, d& hiéu 1 2 3 4 5
6. Toi dé giai thich quy dinh phéap luat cho dong nghiép 1 2 3 4 5
7. Quy dinh can duoc dién dat don gian, d& hiéu hon 1 2 3 4 5
8. Quy dinh dugc cap nhat phu hop véi thyuc tién cong nghé 1 2 3 4 5
9. Quy dinh duogc diéu chinh thuong xuyén theo m01 truong so 1 2 3 4 5
10. Quy dinh phép luat phit hgp vi hoat dong truyén hinh Viét Nam 1 2 3 4 5

CAM ON ANH, CHI PA HQP TAC!
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Bang Al. P} tudi

PHU LUC 2: KET QUA KHAO SAT
PHAN A. THONG TIN NHAN KHAU HQC VE NGUOI TRA LOI

P tudi S6 lwong %
Tir 25 - 34 tudi 158 30,6
Tir 35 - 42 tudi 188 36,4
Trén 43 tudi 171 33
Bang Al.1. Twong quan giira d9 tudi va ning lwe ciia nha bo truyén hinh trong miu khao sat
Do tudi Tong
<=34 35-42 =>43
Rét yéu S6 luong 0 1 0 1
% 0% 5% 0% 2%
‘ Yéu S0 luong 1 5 13 19
Mirc d6 5 mién nang % 6% 2.7% 7.6% 3.7%
luc s6 Trung binh S6 lugng 15 42 63 120
% 9.5% 22.3% 36.8% 23.2%
Kha S6 lugng 109 98 65 272
% 69.0% 52.1% 38.0% 52.6%
T6t S6 lugng 33 42 30 105
% 20.9% 22.3% 17.5% 20.3%
Tong S lugng 158 188 171 517
% 100.0% 100.0% 100.0% 100.0%
Bang A2. Gidi tinh
Gi6i tinh S6 lwong %
Nam 240 46,4
Nir 277 53,6
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Bang A2.1. Twong quan giira giéi tinh va ning I ciia nha bio truyén hinh trong miu khio sat

G101 tinh Tong
Nam Nir
S6 luong 1 0 1
Rét yéu % 4% 0% 2%
Sb luong 9 10 19
Mt d6 5 mién ning Yéu % 3.8% 3.6% 3.7%
lyc s6 Trung binh | S6 lugng 51 69 120
% 21.3% 24.9% 23.2%
Kha Sb luong 114 158 272
% 47.5% 57.0% 52.6%
Tét S6 lugng 65 40 105
% 27.1% 14.4% 20.3%
Tong S6 lugng 240 277 517
% 100.0% 100.0% 100.0%
Bang A3. Trinh d9 hoc vin
Trinh d¢ hoc vén S6 lwong %
Pai hoc 391 77
Sau Pai hoc 117 23
Bang A4. Chirc danh/ vi tri cong viéc
Vi tri cong viéc S6 lwong %
Phong vién 155 30
Bién tap vién 239 46,2
Cac chuc danh khac 123 23,8
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Bang A4.1. Twong quan giita vi tri cong viéc va ning lc ciia nha bio truyén hinh trong miu khao sat

Vi tri cong viéc
Phéng vién | Biéntip vién | Vitri khac |Téng
S luong 0 0 1 1
Rét yéu % 0% 0% 8% 2%
‘ 86 lugng 8 10 1 19
Mure d6 5 mién Yéu % 5.2% 4.2% 8% 3.7%
nang luc so Trung binh | S luong 41 57 22 120
% 26.5% 23.8% 17.9% 23.2%
Kha S6 luong 78 118 76 272
% 50.3% 49 4% 61.8% 52.6%
Tot S6 luong 28 54 23 105
% 18.1% 22.6% 18.7% 20.3%
Tong S6 luong 155 239 123 517
% 100.0% 100.0% 100.0% 100.0%
Bang AS. Don vi cong tac
Pon vi cong tac S6 lwong %
(BV1) Pai Truyén hinh Viét Nam 104 20,1
(PV2) Pai Phat thanh va Truyén hinh Ha Noi 85 16,4
(PV3) Bao va Phét thanh — Truyén hinh Pa Nang 80 15,5
( 80 15,5
(PV5) Dai Phat thanh va Truyén hinh Thanh phd Ho Chi Minh 88 17,0
(PV6) Trung tam Truyén hinh Viét Nam tai Thanh pho Ho Chi Minh 80 15,5
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Bang A5.1. Panh gi niing lwc s6 theo don vi cdng tic ciia cac nha bao truyén hinh

Pon vi cong tac Pi¢ém NLS | Piém TB Pi¢m TB Pi¢ém TB Pi¢ém TB | Piém TB
TB nang luc nang luc nang lwc Sang | nang lwe nang luc
Théng tin | Giao tiép va | taondidung | Antoan | Giai quyét
vaDirliéu | Hop tac 50 van dé
(PV1) Dai Truyén hinh Viét Nam 3,66 3,69 3,73 3,75 3,57 3,57
(PV2) Dai Phat thanh va Truyén hinh Ha Ngi 3,63 3,81 3,73 3,65 3,60 3,36
(BV3) Bao va Phat thanh — Truyén hinh Da Nang 3,50 3,67 3,55 3,41 3,44 3,43
(PV4) Trung tam Truyén hinh Viét Nam khu vuc
3 2,94 3135 297 297 2,84 2,79
(PV5) Pai Phat thanh va Truyén hinh TPHCM 3,72 3,81 3,70 3,69 3,75 3,63
(PV6) Trung tdm Truyén hinh Viét Nam tai
TPHCM 2,99 3,11 2,99 2,97 2,94 2,93
Tong diém NLS TB 3.55 3.46 3.43 3.37 3.30
Bang A6. Thim nién nghé nghiép
Tham nién nghé nghiép S6 lwong Y%
Dudi 11 nam 157 30,4
Tur 11 - 20 nam 188 26,4
Trén 20 nam 172 33,2
Dudi 11 nam 157 30,4
Bing A6.1. Twong quan giira thim nién nghé nghi¢p va niing luc s6 ciia nha bao truyén hinh trong miu khao sat
Tham nién nghé nghiép (nim) Tong
<=10 11-19 =>20
Rit yéu S lugng 1 0 0 1
% 6% 0% .0% 2%
Yéu S lugng 1 6 12 19
Mirc d6 ) % 6% 3.2% 7.0% 3.7%
5 mién nang lyc o Trung binh S6 luong 19 34 67 120
% 12.1% 18.1% 39.0% 23.2%

22




Kha S6 lugng 97 104 71 272
) % 61.8% 55.3% 41.3% 52.6%
Tot SO lugng 39 44 22 105
% 24.8% 23.4% 12.8% 20.3%
Tong SO lugng 157 188 172 517
% 100.0% 100.0% 100.0% 100.0%
Biang A7. Nén tang 50 cia cac don vi
Nén tang so Pai THVN | Pai PT&TH | Baova PT-TH | TT THVN KV | Pai PT&TH | TT THVN
Ha Noi Pa Ning mién Trung - TPHCM tai TPHCM
Tay Nguyén
Website chinh thurc X X X X X X
Facebook Fanpage X X X X X X
YouTube Channel X X X X X X
TikTok X X X X X X
Zalo/Official Account
Instagram
Podcast (Spotify, Apple Podcast...) X
Ung dung di dong riéng ciia don vi X X X X X X
Bing A8. Thue trang sin xuit ndi dung truyén hinh truyén théng va noi dung s0 ciia nha bao truyén hinh
Thuc trang san xuat So lugng %
1. T6i chi san xuat ndi dung truyén hinh truyén thong 120 232
2. Téi chi san xuat ndi dung s6 14 2,7
3. Ti san xuat ca hai, nhung thién vé truyén thong 202 39,1
4. T6i san xuat ca hai, nhung thién vé s6 56 10,8
5. T6i san xuat truyén thong va s nhu nhau 103 19,9
6. Toi khong truc tiép san xuat noi dung 22 4,3

23




PHAN B. PANH GIA VE NANG LUC SO CUA NHA BAO TRUYEN HINH
Bang B9. Panh gia vé ning lue Thong tin va Dir li¢u ciia nha bio truyén hinh

Néi dung danh gia PVl | PV2 | PV3 | PV4 | PV5 | PV6 | Piém TB
Tim kiém thong tin truc tuyén (Google, CSDL chuyén nganh...) 4.17 4.20 3.98 3.87 3.94 3.54 3.96
Khai thac mang xa hgi (Facebook, TikTok, YouTube...) tim deé tai 4.03 4.05 396 | 349 | 3.83 3.40 3.81
Panh gia do tin cdy cua ngudn tin, nhan vat, clip giri vé 3.86 3.93 3.75 3.53 3.90 3.26 3.72
Dung bd loc tim kiém nang cao dé thu thap tu liéu 3.84 | 3.81 3.85 3.3 3.86 | 3.15 3.65
Quan 1y, luu trir tu liéu video, am thanh, hinh anh trén nén tang $6 3.73 3.89 3.61 3.2 3.84 3.13 3.58
Phan biét, phat hi¢n va xac minh tin gia, deepfake, thong tin sai l¢ch 3.68 3.85 3.56 | 3.01 392 | 293 3.51
Ung dung béo chi dit liéu trong san xuit ndi dung truyén hinh 3.57 3.84 3.65 2.72 3.72 3.15 3.45
T6 chirc kho dir liéu chuong trinh, phong su khoa hoc, d& truy xuat 338 | 3.86 | 3.66 | 299 | 373 | 2.95 3.44
Thiét lap canh bao tin tirc theo chu dé phu trach 347 | 339 | 3.33 2.87 | 3.70 | 2.83 3.28
Str dung cong cu kiém chimg (InVID, Google Lens, FactCheck ...) 3.13 3.25 3.39 2.46 3.70 | 2.81 314
cho tu li€u truyén hinh :
Pi¢m TB 369 | 381 | 3.67 | 3.15 | 3.81 3.11 3.55
Bing B10. Panh gia vé ning lwc Giao tiép va hop tac ciia nha bio truyén hinh
bbb b b b D
VIVIV|VIV|V]ié
Noi dung danh gia 1/2({3(4|/5|6|m
T
B
414141333 3
1. Trao d6i, phan cong san xuit qua nhom tryc tuyén (Zalo, Slack...) 2 3 7 7 7 9
1]1 11719 8
414133313 3
2. St dung da dang cac cong cu giao tiép s6 dé giao tiép truc tuyén véi déng nghiép qua nén tang s6 1 ) 7 6 7 5 i
1]11]5]0[5]1
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31313 312 3
3. T6 chirc livestream, talkshow truc tuyén voi khach moi va khan gia 6 6 3 5 7 3
21813 717 0
31313 312 3
4. Hiéu biét va str dung, quan Iy fanpage hoic kénh YouTube/TikTok chuong trinh 5 4 5 7 5 2
6121|768/
31313 312 )
5. Phan tich phan hoi khan gia bang cac cong cu (Meta Suite, Analytics...) ilols S50
s|8|2/5/6]4]|°
31313 312 3
6 6144 6|5 é

21913 6|8
‘ ) ‘ 31313 312 3
7. Diéu chinh phong cach dan, ngén ngtr phu hgp tirng nén tang 7 6 4 7 8 4
8164(3]2]9/°
31313 312 3
8. Ung xir va xtr Iy khung hoang truyén thong trén kénh s6 I |
3142 6|6 3

41513 512
31313 312 3
9. Xay dung thuong hiéu c4 nhan gin véi uy tin don vi truyén hinh 5 6 3 5 9 3
716]|5 511 3
’ ’ 4144 4 | 4 4
10. Nhan thtre va tuan thu dao dtirc va quy tac khi giao ti€p trén mang 3 3 ) 0 1
8

31811 2
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3(3/13(2(3|2 3
biém TB 7171519709 2
3(3/5[7]01]9
Biang B11. Panh gia vé ning lwe Sang tao ndi dung sb clia nha bio truyén hinh
N6i dung danh gia PVl | PV2 | PV3 | PV4 | PV5 | PV6 | Piém TB

1. Str dung dién thoai, cac thiét bi ghi hinh dé san xuat cac tac pham, 391 | 387 | 3.64 | 399 | 382 | 3.44 3.7
quay tin, phong su '

2. Dyng video, am thanh trén phan mém chuyén dung (Premiere, 330
Audition...) 4.18 | 4.00 3.6 3.74 3.70 3.49 '

3. Str dung cac cong cu thiét ké thong tin do hoa, truc quan hoa thong 317
... 3.5 3.34 3.26 2.55 344 | 2.79 )

4. Livestream hoac tuong thuat, dan hién truong truc tiép bﬁng thiét 333
bi di dong 3.71 3.55 3.19 3.06 3.58 2.75 '

5. Bién tap, phan phdi ndi dung cho nhiéu nén tang (TV, MXH, web) | 3.88 | 3.79 | 3.45 | 3.04 | 3.80 | 2.85 3.50

6. T6i uu héa ndi dung video cho thuat toan nén tang (YouTube, 315
TikTok...) 3.48 3.47 3.2 2.23 3.66 3.69 '

7. Sang tao nodi dung da phuong tién (van ban, anh, audio, video, do 348
hoa) 3.90 3.78 3.45 2.98 3.66 2.96 '

8. Hiéu va tuan thu ban quyén khi str dung tu liéu s (anh, video, 391 | 395 | 3.54 | 321 | 3.82 | 3.34 1.65
nhac) '

9. Bao v€ san pham s6 (d6ng watermark, luu trit metadata, quan 1y 394
ban quyén) 3.56 3.51 3.36 2.48 3.73 2.67 )

10. Ung dung cong nghé mai (AL AR, VR, Big Data) trong san xuat 316
truy€n hinh 3.41 3.2 3.39 2.45 3.66 2.7 '

Pi¢m TB 375 3.65 | 341 2.97 3.69 | 297 3.43

Bing B12. Panh gia vé ning lwc An toan ciia nha bao truyén hinh

Noi dung danh gia

| BV1 | BV2 | DV3

| BV4 | PV5 | DPV6 | Piém TB
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1. Cai dat va sir dung cac phan mém bao mét (diét virus, tudng lira)

vu tac nghiép

va ma hoa dit lidu trén cac thiét bi tic nghiép (may tinh, dién thoai) 3.33 3.35 341 2.78 3.76 2.6 3:22
2. Nhan dién va phong tranh dugc cac email, tin nhén c6 dau hiéu lira
dao (phishing) hodc chira mi doc dé tranh bj danh cip tai khoan hoic 344
thong tin 3.76 3.60 | 3.55 2.98 3.70 | 2.93
3. Nhéan di¢n va ung pho voi su ¢d an ninh mang (xam nhap, ro ri dir 313
lidu, phat song sai) 336 | 329 | 3.15 240 | 3.80 | 2.64 '
4. Bao mat hé thong luu trit tin, phong su, video trén may cha ndi bd 3.39 3.59 3.37 2.46 3.62 2.74 3.22
5. Thiét lap quyén truy cap an toan cho dit liéu hinh dnh va 4m thanh 3.48 3.56 | 3.39 2.5 3.78 | 2.72 3.26
6. Bao vé quyén riéng tu, danh tinh va an toan cho nhéan vat, nguén 164
tin 1én hinh 3.88 396 | 3.75 3.00 | 3.82 3.31
7: Nhan dién va c6 chién luge tmg pho v6i cac hanh vi bat nat, quay 110
101 trén mang (cyberbullying, trolling). 3.53 3.49 3.43 2.74 3.74 | 2.85 '
8. Chu (zicf)ng can bang tbbi gian su dung :[hiét bi s6 dé bao vé sirc 341
khée thé chat va tinh than, tranh cang thang va kiét sic do cong nghe. | 3.57 3.58 3.41 3.00 3.74 3.05 '
9. Nhan thue dugc tac dong cua viéc str dung cong nghé $6 t&i moi 155
truong. 3.72 3.75 3.41 3.29 3.80 | 3.21
10. Chu dong trong viéc han ché d6i mai thiét bi dién tur lién tuc va
thac day tai sir dung, tai ché cac thiét bi s dé bao vé méi trudng va 3.67 | 381 | 349 | 324 | 372 | 3.34 3.56
dong goép vao phat trién bén vimng
Piém TB 3.57 3.60 3.44 2.84 | 3.75| 294 | 337
Biang B13. Panh gia vé ning luc Giii quyét vin dé ciia nha bao truyén hinh _
Noi dung danh gia bvl | bv2 | BbV3 | bv4d | BVS | DV6 | Piem TB
1. Khac phuyc sy ¢6 ky thuat (thiét bi quay, phan mém dung, kétndi) | 3.36 | 3.18 | 3.1 | 2.71 | 3.60 | 2.76 3.14
2. Tim hudng dan truc tuyén (Google, YouTube) khi gip 16i k¥ thuét 3.87 3.67 34 2.79 3.64 3.24 3.46
3. X4c dinh, cai dit va sir dung phan mém phu hop cho ting nhiém 389 | 3.60 | 3.49 | 2.89 | 3.64 | 3.15 347
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4. Tuy chinh cong cu/dung hinh dé t6i wu quy trinh san xuat tin 3.80 3.60 3.38 2.8 3.55 2.95 3.37
5. Thu nghién}, ung dung cac cong nghé mdi hodc cong cy $0 (Al 3.06
VR, AR ...) dé sang tao ndi dung truyén hinh méi 3.21 3.08 3.46 2.4 3.57 2.52
6. Dung cong nghé ho tro g bang, dich, tao subtitle, voice-over 3.50 3.21 3.46 2.59 3.66 2.85 3.23
7. Ty danh gia han ché va nhu cau phat trién ning luc s6 ciia minh 351 | 333 | 354 | 291 | 3.63 | 2.93 3.32
8. Tham gia khoa hoc, hoi thao dé nang cao k¥ ning cong nghé 3.43 3.18 3.45 2.9 3.64 | 2.96 3.27
9. Cap nhat xu hudng céng nghé, chinh sach va tiéu chuan nghé méi 3.61 3.40 3.58 2.94 3.76 3.0 3.40
10. Huéng dan dong nghiép khai thac cong cu so minh thanh thao 355 | 344 | 345 | 295 | 358 | 2.9 3.33
Pi¢m TB 357 | 337 | 343 | 2.79 | 3.63 | 2.93 3.30
Bang B14. Niing luc s6 nh:21 bz’tq truyén hinh muén cai thién thong qua dio tao chuyén nghiép
Néng lwe s0 muon cai thién Frequency Percent

1. Nang luc thong tin va dir li¢u 77 14.9

2. Nang lyc giao tiép va hop tac 39 7.5

3. Nang luc sang tao ndi dung so 191 36.9

4. Nang lyc an toan 114 22.1

5. Nang luc giai quyét van dé 96 18.6

Bang B15. Panh gia mirc d quan trong cua cac nhom nang lyc 50 ddi voi cong viéc ciia nha bao truyén hinh i ,
Céc nhom nang luc so 1. Rat % 2. Phan % 3.Trung % 4. Phan 16n % 5.Rat %
khong 16n khong binh quan trong quan
quan trong quan trong trong

1. Nang lyc thong tin va dit liéu 22 4.3 21 4.1 100 19.3 190 36.8 184 35.6
2. Nang lyc giao tiép va hop tac. 15 2.9 16 3.1 124 24.0 217 42.0 145 28.0
3. Nang luc sang tao ndi dung so 18 3.5 14 2.7 68 13.2 182 35.2 235 45.5
4. Nanglycantoan 13 2.5 22 4.3 62 12 196 37.9 224 43.3
5. Nang luc gidi quyét van dé 20 3.9 18 3.5 79 15.3 194 37.5 206 39.8
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Biang B15.1. Théng ké mé ta chi s6 tong hop Nhén thirc vé niing lue sé ddi véi cong viée ciia nha bao truyén hinh
Puoc xay dung bao gdm: (1) nhén thirc vé bién doi hé sinh thai truyén thong sb; (2) nhan dién rui ro/su ¢b sb; (3) nhan thirc nén tang phap
ly - chudn muc lién quan tic nghiép sd; va (4) nhan thirc vé mtrc d6 quan trong ciia cac mién ning lyc sé ddi v6i nghé bo truyén hinh véi 12 chi

bao thudc cac muc: B15.1; B15.2; B15.3; B15.4; B15.5; E23.3; E23.4; E23.6; E23.7; F42.3; F42.4; F42.6
Descriptive Statistics

Mean Std. Deviation N
Nhan thirc vé niang lyc sd 46.4468 7.43757 517

Bang 15.2. Phan bd tan suit chi sé tong hop Nhén thirc vé niing luc sb ciia nha bo truyén hinh

Frequency Percent Valid Percent Cumulative Percent
12.00 1 2 2 2
19.00 2 4 4 6
24.00 1 2 2 8
25.00 1 2 2 1.0
26.00 1 2 2 1.2
27.00 7 1.4 1.4 2.5
28.00 6 1.2 1.2 3.7
30.00 1 2 2 3.9
31.00 1 2 2 4.1
32.00 1 2 2 4.3
33.00 3 6 6 4.8
34.00 12 2.3 2.3 7.2
35.00 2 4 4 7.5
36.00 9 1.7 1.7 9.3
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37.00 7 1.4 1.4 10.6
38.00 3 6 6 11.2
39.00 18 35 3.5 14.7
40.00 14 2.7 2.7 17.4
41.00 24 4.6 4.6 22.1
42.00 28 5.4 5.4 27.5
43.00 16 3.1 3.1 30.6
44.00 18 35 3.5 34.0
45.00 28 5.4 5.4 39.5
46.00 32 6.2 6.2 45.6
47.00 23 4.4 4.4 50.1
48.00 41 7.9 7.9 58.0
49.00 28 5.4 5.4 63.4
50.00 29 5.6 5.6 69.1
51.00 31 6.0 6.0 75.0
52.00 27 5.2 5.2 80.3
53.00 26 5.0 5.0 85.3
54.00 20 3.9 3.9 89.2
55.00 15 2.9 2.9 92.1
56.00 10 1.9 1.9 94.0
57.00 4 8 8 94.8
58.00 5 1.0 1.0 95.7
59.00 7 1.4 1.4 97.1
60.00 15 2.9 2.9 100.0
Tong 517 100.0 100.0
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PHAN C. HANH VI POI MOI CONG NGHE CUA NHA BAO TRUYEN HINH

Bang C16. Mirc d¢ tién phong ciia nha bzo truyén hinh trong viéc 4p dung cong nghé hoic ky ning 1am bio méi

Mirc do tién phong Frequency Percent Valid Percent | Cumulative Percent
Nguoi dau tién 4p dung 29 5.6 5.6 5.6
Ap dung sém hon dong nghiép 91 17.6 17.6 23.2
Ap dung cung luc da 6 297 57.4 57.4 80.7
Ap dung sau da sd 70 13.5 13.5 94.2
Chi ap dung khi bat budc 30 5.8 5.8 100.0
517 100.0 100.0
Bang C16.1. Twong quan giira thoi diém tiép cin cong nghé méi va ning lue cﬁaqnhz‘t béo truyén hinh trong miu khio sat
Thoi diém 4p dung cong ngh¢/ky nang mai
Ap dung sém | Trung binh Ap dung chim Tong

Ning lyc s trung binh cta nha |Nang luc rat yéu 1 0 0 1
bao truyén hinh trén 5 mién 8% 0% .0% 2%
nang luc Ning lyc yéu 8 5 6 19
6.7% 1.7% 6.0% 3.7%
Nang lyc trung binh 12 83 25 120
10.0% 27.9% 25.0% 23.2%
Nang lyc kha 64 162 46 272
53.3% 54.5% 46.0% 52.6%
Ning luc tot 35 47 23 105
29.2% 15.8% 23.0% 20.3%
Tong 120 297 100 517
100.0% 100.0% 100.0% 100.0%
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Bang C16.2. Két qua kiém dinh Chi-square d6i véi moi quan hé giira mirc dd niing lwc sé trung binh ciia nha bao truyén hinh va thoi diém

ap dung cong nghé, ky nang moi

Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 31.9242 .000
Likelihood Ratio 33.543 .000
Linear-by-Linear Association 3.149 .076
N of Valid Cases 517

Bang C17. Mirc d chii dong tim hiéu cong nghé hoic k§ niing 1am bio méi ciia nha bao truyén hinh

Frequency Percent Valid Percent | Cumulative Percent
Khong quan tdm, khong tim hiéu 16 3.1 3.1 3.1
Thinh thoang m&i tim hiéu 53 10.3 10.3 13.3
Chi tim hiéu khi dong nghiép nhac 23 4.4 4.4 17.8
Chu dong tim hiéu khi can cho cong viéc 311 60.2 60.2 77.9
Luon chu dong tim hiéu ngay khi co 114 22.1 22.1 100.0
517 100.0 100.0
Bang C18. Mirc d§ siin sang ap dung cong nghé hoic ky ning 1am biao méi ciia nha bso truyén hinh
Frequency Percent Valid Percent | Cumulative Percent
Khong bao gio 4p dung 9 1.7 1.7 1.7
Chi ap dung khi b bat budc 38 7.4 7.4 9.1
Xem xét nhung it khi ap dung 34 6.6 6.6 15.7
Ap dung khi thay c6 loi cho cong viéc 244 47.2 47.2 62.9
Ludn sin sang ap dung néu c6 loi 192 37.1 37.1 100.0
517 100.0 100.0
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Bang C19. Tén suit sir dung cong nghé hoic ky ning 1am bio méi vao cong viéc hang ngay ciia nha bio truyén hinh

Frequency Percent Valid Percent | Cumulative Percent
Khong bao gio stir dung 5 1.0 1.0 1.0
Rét it khi sir dung 31 6.0 6.0 7.0
Str dung thinh thoang 152 294 294 36.4
Str dung thuong xuyén 221 42.7 42.7 79.1
Str dung lién tuc, la théi quen cong viée 108 20.9 20.9 100.0
517 100.0 100.0

Bang C20. Mirc d9 duy tri va sir dung cong nghé hoiic k§ ning méi sau khi thanh thao ciia nha bao truyén hinh

Frequency Percent Valid Percent | Cumulative Percent
Nging str dung vi thiy khong can 12 2.3 23 23
Chi dung khi bat budc 33 6.4 6.4 8.7
Dung khong thuong xuyén 49 9.5 9.5 18.2
Van duy tri sir dung trong cong viéc 259 50.1 50.1 68.3
Tiép tuc duy tri va con phat trién thém 164 31.7 31.7 100.0
517 100.0 100.0
Phan D. PONG LUC VA RAO CAN VE NANG LUC SO CUA NHA BAO TRUYEN HINH
Bang D21. Pong lwe chinh dé ning cao ning lue s6 ciia cac nha bao truyén hinh
Frequency Percent Valid Percent | Cumulative Percent
Giup t6i lam viéce tdt hon va hiéu qua hon 175 33.8 33.8 64.8
T6i nhén thirc duge su can thiét ciia ning luc s6 v6i nghé bao ngay nay 160 30.9 30.9 30.9
Gilp t6i tu tin hon vé ban than va nghé nghiép 121 23.4 23.4 100.0
Tiang co hoi thang tién nghé nghiép 26 5.0 5.0 69.8
Do yéu cau cua lanh dao hodc co quan 35 6.8 6.8 76.6
517 100.0 100.0
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Bang D22. Rao cin nang cao nang lwe so cia cac nha bao truyén hinh

Frequency Percent Valid Percent | Cumulative Percent
Thiéu thoi gian do ap luc, qua tai cong viée 114 22.1 22.1 56.3
Cong nghé thay dbi qua nhanh, kién thirc nhanh chéng 16 thoi 102 19.7 19.7 93.2
Khong c6 rao can nao dang ké 91 17.6 17.6 17.6
D30 tao han ché (chi phi cao, kho tiép can khoa hoc, it co hoi hoc tap) 70 135 135 735
Moi truong lam viée lac hau, thiéu cong ngh¢ ho tro 51 9.9 9.9 275
K¥ ning s6 chua pht hop véi cong viée hién tai 35 6.8 6.8 34.2
Tap trung qua nhiéu vao k§ thuat, chua chu trong chat lwvong ndi dung 20 3.9 3.9 97.1
Khong thich g véi su thay doi ciia nghé bao trong chuyén doi s6 19 3.7 3.7 60.0
Thiéu dong lyc ca nhéan (chua thy loi ich 1d rang, chua uu tién phat trién) 15 2.9 2.9 100.0
Thiéu thoi gian do 4p luc, qua tai cong viéce 114 22.1 22.1 56.3
Tong 517 100.0 100.0
Phin E. YEU TO TO CHU'C VA MOI TRUONG
Bang E23. Panh gia vé niing hre va hanh vi k¥ thuit so ciia nha bao
Noi dung danh gia Hoan toan % | Phan lén % Phin % Phin % Hoan %
khong khong van 16m dong toan
dong y dong y y dong y
1. Toi quen véi thay d6i cong 11 2.1 22 4.3 117 22.8 262 50.7 105 20.3
nghé trong san xuét ndi dung
2. Toi quen véi thay doi trong 4 0.8 30 5.8 150 29.0 228 45.5 98 19.0
hanh vi céng ching s
3. T6i hiéu tic dong clia mang 6 1.2 20 3.9 70 14.3 236 45.6 181 35.0
xa hoi dén béo chi
4. T6i hiéu thay ddi trong mo 4 0.8 17 33 113 21.9 237 45.8 146 28.2
hinh kinh doanh truyén thong
5. Toi tuan thi quy tic dao duc 6 1.2 13 2.5 57 11.0 251 48.5 190 36.8
khi dung Internet
6. Toi nhan dién rui ro bao mat 2 0.4 20 3.9 120 23.2 239 46.2 136 26.3
trén moi trudng sb
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7. Toi biét cach xir Iy khi thiét 18 3.5 52 10.1 155 30.0 205 39.7 87 16.8
bi gap su ¢d

8. Toi sir dung cong cu bao vé 20 3.9 42 8.1 146 28.2 216 41.8 93 18.0
giao tiép truc tuyén

9. Toi bao vé thong tin ca nhan 7 1.4 23 4.4 83 16.1 218 42.2 186 36.0
va quyén riéng tu

10. Toi ton trong ban quyén khi 6 1.2 16 3.1 69 13.3 214 41.4 212 41.0

dung ndi dung trén Internet

Bing E24. Panh gia vé méi truong 1am viéc khuyén khich d6i méi, sang tao tai don vi

N¢i dung danh gia Hoan % Phan 16m % Phin % Phan 16n % Hoan %
toan khong van dong y toan
khong dong y dong y
dong y

1. Téi dugc tu do dé xuat va thuc 14 2.7 22 4.3 86 16.6 232 44.9 163 31.5
hién y tuédng madi

2. Lanh dao khuyén khich va tung ho 5 1.0 25 4.8 71 13.7 248 48.0 168 325
sang kién ctia nhan vién

3. DPon vi c6 chuong trinh/hoat dong 9 1.7 17 33 86 16.6 249 48.2 156 30.2
khuyén khich sang tao, ddi mai

4. To6i thodi mai chia s¢ y tudng mai 6 1.2 20 3.9 122 23.6 219 42.4 150 29.0
v6i dong nghiép va lanh dao

5. Téi duoc tao diéu kién hoc ky 8 1.5 28 5.4 93 18.0 236 45.6 152 29.4
nidng mai

6. Toi dugc khuyén khich thir nghiém 12 23 25 4.8 102 19.7 239 46.2 139 26.9
phuong phép lam viéc méi

7. Don vi danh gié cao va ghi nhan 9 1.7 24 4.6 99 19.1 210 40.6 175 33.8
dong gop sang tao cua nhan vién

8. T6i dugc ton trong va ling nghe 10 1.9 21 4.1 100 19.3 223 43.1 163 31.5
khi dé xuét ¥ kién cai tién

9. Moi truong lam viéc nang dong, 10 1.9 24 4.6 111 21.5 206 39.8 166 32.1
sang tao, d6i méi
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Bang E24.1. Twong quan Pearson giira ning lirc s6 ciia nha bao truyén hinh va chi sb tong hop danh gia vai tro lanh dao don vi

Nang luc s6 ctianha | Vai tro cua lanh dao
bao truyén hinh don vi
Ning luc s6 ctia nha bao truyén hinh Pearson Correlation 1 461
Sig. (2-tailed) .000
N 517 517
Vai tro cua lanh dao don vi Pearson Correlation 461 1
Sig. (2-tailed) .000
N 517 517
Bing E24.2. Twong quan giira vai trd tién phong ciia linh dao don vi v6i két qua ning luc s6 ciia nha bao truyén hinh
Danh gia vai tro 1anh dao don vi
Thap Trung binh Cao Téng
S6 luong 1 0 0 1
Mirc do Rat yéu % 7% 0% 0% 2%
5 mién nang luc s6 S6 luong 11 5 3 19
Yéu % 8.1% 2.8% 1.5% 3.7%
S6 luong 54 36 30 120
Trung binh % 40.0% 20.3% 14.6%| 23.2%
S6 lugng 61 113 98 272
Kha % 45.2% 63.8% 47.8%| 52.6%
S6 luong 8 23 74 105
Tét % 5.9% 13.0% 36.1%| 20.3%
Tong S6 luong 135 177 205 517
% 100.0% 100.0%| 100.0%| 100.0%
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Biang E24.3. Twong quan giira mirc d6 dinh gia Mdi trweong Khuyén khich d6i méi véi két qua ning Iire s6 ciia nha bso truyén hinh

Miic do danh gia Moi truong lam vige
ning dong, sang tao, d6i mai Téng
Thap |Trungbinh| Cao
S6 lwong 1 0 0 1
Rét yéu % 6% 0% 0% 2%
S6 luong 10 5 4 19
Mirc 46 5 mién | Yéu % 5.8% 2.7% 2.4% 3.7%
nang lycso | Trung binh | S6 lwong 64 35 21 120
% 37.4% 19.2% 12.8% 23.2%
Kha S6 luong 20 106 76 272
% 52.6% 58.2% 46.3% 52.6%
T6t S6 lwong 6 36 63 105
% 3.5% 19.8% 38.4% 20.3%
Tong S6 lwong 125 171 182 517
% 100.0% 100.0% 100.0% 100.0%
Bang E25. Panh gia mirc d hd tro phat trién ning lwe so tai don vi
N¢i dung danh gia Hoan % Phan 16m % Phan % Ph‘?ln 16m % Hoan toan | %
toan khong van dong y dong y
khong dong y
. dong y
1. Toi du‘()’c cung cap déy du cong 25 4.8 63 12.2 128 24.8 211 40.8 90 17.4
cu, phan mém can thiét
2. Pon vi ¢6 chinh sach khuyén 11 2.1 41 7.9 105 20.3 226 43.7 134 25.9
khich sir dung cong nghé moi
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3. Toi tham gia cac budi chia sé, 16 3.1 35 6.8 131 25.3 226 43.7 109 21.1
trao ddi nang luc s6 véi dong
nghiép

4. Tbi d& dang tiép can tai liéu, 19 3.7 42 8.1 144 27.9 219 42.4 93 18.0
video dao tao vé ning luc nang sd

5. Lanh dao khuyén khich va tao 10 1.9 30 5.8 80 15.5 238 46.0 159 30.8
diéu kién nang cao nang lyc sb

6. Toi dugc h0 trg kip thoi khi gap 11 2.1 48 9.3 136 26.3 208 40.2 114 22.1
kho khin vé cong nghe s6

7. Pon vi c6 d6i ngii hd tro k¥ thuat 16 3.1 44 8.5 126 22.4 199 38.5 132 25.5
chuyén nghiép

8. Tbi duoc khuyén khich tham gia 16 3.1 37 7.2 137 26.5 208 40.2 119 23
héi thdo, khoa hoc bén ngoai

9. Pon vi c¢6 hé thong danh gia ning 35 6.8 50 9.7 152 294 183 354 97 18.8
lyc s6 cong bang, minh bach

Phin F. NHAN THU'C VE MOI TRUONG SO VA CAC YEU TO LIEN QUAN
Bang F26. Nhan dinh veé suw ho trg phat trién nang luc so tai don vi

Noi dung danh gia Hoan % Phan 16m % Phan % Phin % Hoan %
toan khong van 16m dong toan dong
khéong dong y y y
d(“)ng y
1. Co6 chinh sich rd rang vé nang 20 3.9 42 8.1 144 279 214 41.4 97 18.8
cao nang luc s6
2. C6 hé théng danh gia minh 25 4.8 59 11.4 141 27.3 209 40.4 83 16.1
bach, gén v6i khen thudng va
phat trién
3. Duoc cung cap cong cy, phan 24 4.6 45 8.7 137 26.7 214 41.4 96 18.6
mém ban quyén phuc vu cong
viéc
4. Pugc tao dicu kién thir nghiém 16 3.1 43 8.3 132 25.5 224 43.2 102 19.7
cong nghé, phuong phap mébi
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5. C6 d6i ngii ho tro k¥ thuat
chuyén nghi¢p

10

1.9

45

8.7

130

26.9

215

41.8

108

20.9

6. Thuong xuyén co6 dao tao, tap
huan ndi by vé nang luc so6

14

2.7

41

7.9

156

30.2

217

42.0

89

17.2

tham gia hoc tdp bén ngoai

7. Puoc hd tro thdi gian/tai chinh

63

12.2

53

10.3

153

29.6

175

33.8

73

14.1

8. Lanh dao tién phong va dong
vién ap dung cong ngh¢ mai

12

23

40

7.7

110

21.3

229

443

126

24.4

9. Moi trudong cdi mo, dong
nghi¢p san sang chia sé va ho
trg

0.8

47

9.1

98

19.0

238

46.0

130

25.1

Bang F27. Panh gia vé chinh sich hd trg phat trién ning lwe sb tai don vi

Noi dung danh gia

Hoan
toan
khong
dong y

%

Phan 16n
khong
dong y

Y%

Y%

Phan
16n dong

Y%

Hoan
toan dong
y

Y%

1. Cé van ban chinh thuc vé
nang cao nang lyc s6

17

33

23

4.4

140

27.1

218

42.2

119

23.0

2. Téi duoc tiép can du
thong tin chinh sach nang
luc sO

11

2.1

45

8.7

131

253

227

43.9

102

19.9

3. Co quan td chure tap huén,
dao tao k¥ nang so

10

1.9

29

5.6

107

20.7

252

48.7

119

23

4. Khuyén khich tham gia
khoa hg)c, hoéi thdo cong
ngh¢ so

9

1.7

29

5.6

105

20.3

251

48.5

123

23.8

5. Tao diéu kién thir
nghiém, img dung cong
nghé mai trong cong viée

10

1.9

34

6.6

124

24.0

222

42.9

127

24.6
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qua hon nho ng dung
cong nghé so

. C6 hd tro tai chinh cho 48 93 57 11.0 167 323 162 31.3 83 16.1
hoc tap, thiét bi, phan
mém

. C6 hé thong danh gia 44 8.5 65 12.6 130 25.1 191 36.9 87 16.8
nang luc s6 minh bach, 1o
rang

. Chinh sach tao su cong 23 4.4 48 93 132 25.5 203 393 111 21.5
nhén, dong vién tur lanh
dao

. Chinh sach hd trg giup toi 39 7.5 42 8.1 139 26.9 214 41.4 78 15.1
cdi thién nang luc $6

Bang F28. Panh gia vé tac dong thue té ciia cic chinh sich hd tro phat trién niing lye so tai don vi
No¢i dung danh gia Hoan toan % | Phan lén % Phan van % Phin % Hoan %
khong khong 16m dong toan
dong y dong y y dong y

. Toi dé dang tiép can 24 4.6 47 9.1 154 29.8 214 41.4 78 15.1
cong nghé mdi nho
chinh sach hd trg

. Téi dugc dao tao bai ban 14 2.7 65 12.6 165 31.9 203 39.3 70 13.5
hon vé k¥ ning sb

. Téi ty tin hon khi str 5 1.0 44 8.5 117 22.6 244 47.2 107 20.7
dung cong nghé s trong
cong viéc

. Chinh sach khuyén khich 15 2.9 43 8.3 130 25.1 232 44.9 97 18.8
toi sang tao va thu
nghiém céch lam méi

. Cdng viéc cua toi hi¢u 6 1.2 30 5.8 105 20.3 257 49.7 119 23.0
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6. To6i lam viéc trong moi 6 1.2 51 9.9 119 23.0 238 46.0 103 19.9
truong thuén loi Gng
dung cong nghé ,sé ‘
7. Toi giai quyet van dé 8 1.5 37 7.2 114 22.1 249 48.2 109 21.1
cong nghé nhanh chéng
va hiéu qua hon
8. Chinh sach tao dong luc 26 5.0 39 7.5 131 253 229 443 92 17.8
dé t61 khong ngimg hoc
hoi ky nang so
9. Toi cam thay ty hao va 9 1.7 50 9.7 129 25 218 42.2 111 21.5
gan bo hon véi cong viée
nho chinh sach nay
Bang F29. Néi dung khoéa dao tao, bdi dudng ning cao ning luc sé cic nha bao truyén hinh da tham gia
Khéa hgc Da hoac dang tham gia % Chua tirng tham gia %
1. Kién thirc vé tri tué nhén tao (Al) 362 70.0 155 30.0
2. Kién thirc vé thyc té 4o (VR) va thyc té ting cudng 159 30.8 358 69.2
(AR)
3. Kién thirc vé phan tich dit liéu 16n (Big Data) 173 33.5 344 66.5
4. K¥ nang sir dung phan mém bién tap video 419 81.0 98 19.0
5. K§ ning str dung phan mém xtr ly anh 336 65.0 181 35.0
6. K¥ nang lam viéc nhom va cong tac trong moi truong 298 57.6 219 42.4
50
7. K¥ nang giao tiép va tuong tac truc tuyén 276 53.4 241 46.6
8. KJ¥ nang quan ly thoi gian va cong viée 244 47.2 273 52.8
9. Vian dé dao duc va phap 1y trong méi trudng sb 273 52.8 244 47.2
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Biang F29.1. Twong quan giita mirc d9 dio tao, bdi dudng niing lue s6 véi két qua ning lie s6 ciia nha bso truyén hinh

Mtrc d§ dugc dao tao nang luc s6

Thap | Trungbinh |  Cao Téng
Rét yéu S luong 0 0 1 1
% 0% 0% 6% 2%
Murc d6 5 mién Yéu S0 lugng 9 4 6 19
nang lyc s6 % 7.2% 1.7% 3.8% 3.7%
Trung binh | S6 lugng 51 59 10 120
% 40.8% 25.0% 6.4% 23.2%
Kha S6 luong 55 141 76 272
% 44.0% 59.7% 48.7% 52.6%
Tot S lugng 10 32 63 105
% 8.0% 13.6% 40.4% 20.3%
Tong S6 luong 125 236 156 517
% 100.0% 100.0% 100.0% 100.0%

Bang F30. Hinh thirc khéa dao tao, bdi dudng ning cao ning lue s6 cac nha bao truyén hinh da tham gia

Khéa hoc Pa hoac dang tham gia % Chua tirng tham gia %
1. Dao tao tai 16p hoc 362 70.0 155 30.0
2. Dao tao tai hoi thao, workshop 314 60,04 203 39.3
3. Pao tao truc tuyén qua nén tang hoc tap 324 62.7 193 373
4. DPao tao qua webinar 153 29.6 364 70.4
5. Pao tao két hop truc tiép va tryc tuyén 257 49.7 260 50.3
6. Tu hoc co huéng dan 293 56.7 224 433
7. Keém cap 1-1 96 18.6 421 81.4
8. Hoc tap du an 159 30.8 358 69.2
9. Hoc tap trdi nghiém 244 47.2 273 52.8
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Bang F31. Phuong phap khoéa dao tao, boi dudng ning cao niing lwc sé cac nha bao truyén hinh da tham gia

Khoéa hoc Da hoac dang tham % Chua tirng tham %
gia gia

1. Giang day Iy thuyét 388 75.0 129 25.0

2. Thao luan nhom 350 67.7 167 323

3. Bai tap tinh hudng 326 63.1 191 36.9

4. Du 4n thyc té 239 46.2 278 53.8

5. Tu hoc c6 huéng dan 277 53.6 240 46.4

6. Nghién ctru tinh hudng 272 52.6 245 47.4

7. Thuyc hanh 349 67.5 168 32.5

8. Video, bai giang truc tuyén 347 67.1 170 329

9. Dién dan tryc tuyén 248 48.0 269 52.0

Bing F32. Panh gia chit hrgng khéa dao tao, bdi du’(’i'n‘g ning cao niing lue sd cic nha bio truyén hinl‘l da tham gia
No¢i dung danh gia Hoan toan % Phan 16n % Phan van % Phan l6m % Hoan %
khong khong dong y toan
dong y dong y dong y

1. Noi dung khoa hoc 17 33 29 5.6 150 29.0 240 46.4 81 15.7
bam sat thyc tién cong
viéc cua toi
2. Khoa hoc cung cap 16 3.1 34 6.6 172 333 227 43.9 68 13.2
kién thtrc chuyén sau vé
cong nghé sb
3. Khoa hoc giup t6i cap 14 2.7 32 6.2 150 29.0 241 46.6 80 15.5
nhat xu hudng cong ngh¢
moi nhat
4. Hinh thtre t6 chuce linh 15 2.9 42 8.1 163 31.5 217 42.0 80 15.5
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hoat, phu hop vaéi lich lam

viéc cua toi

5. Giang vién c6 kién thuc 14 2.7 36 7.0 131 253 250 48.4 86 16.6

chuyén mon sau va kinh

nghiém thuc té

6. Phuong phép giang day 15 2.9 32 6.2 162 31.3 243 47.0 65 12.6

dé hiéu, thu hut sy tham

gia cua hoc vién

7. Tai liéu hoc tap day du, 18 3.5 33 6.4 167 323 215 41.6 84 16.2

chi tiét va dé ap dung

8. Khoa hoc gitp t61 ndng 16 3.1 33 6.4 148 28.6 226 43.7 94 18.2

cao hi€u qua cong viéc

9. Khoa hoc giup toi tu tin 17 33 30 5.8 157 30.4 213 41.2 100 19.3

hon trong viéc str dung

cong nghé so.
Bang F33. Nguﬁn dao tao nang luc s0 phu hop nhit dé boi duéng nang luc con thiéu ciia nha bao truyén hinh

Cumulative
Frequency Percent Valid Percent Percent

Co quan, don vi noi t61 dang lam vi¢c 157 30.4 304 30.4

Hoi Nha bao Viét Nam 28 5.4 5.4 35.8

Céc nha bdo uy tin tir co quan 16n 56 10.8 10.8 46.6

Giang vién, chuyén gia hoc thuit trong nudc 70 13.5 13.5 60.2

Doanh nghi¢p/cong ty cong nghé thong tin 118 22.8 22.8 83.0

Giang vién, chuyén gia qudc té 88 17.0 17.0 100.0

517 100.0 100.0
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Bang F34. Panh gia micc d§ hiéu biét cac xu hwéng con

nghé mai cua cac nha bao truyen hinh

Noi dung danh gia Chua biét % Biét % Biét % Co thé % Sir %
SO’ co ban st dung dung
qua thanh
thao
1. Ung dung Al trong san xuat 40 7.7 68 13.2 144 279 201 38.9 64 12.4
ban tin truyén hinh
2. Su dung cong cu tu dong hoa 82 15.9 66 12.8 168 32.5 156 30.2 45 8.7
trong quy trinh dung tin
3. Ung dung VR/AR trong 132 25.5 74 14.3 157 30.4 108 20.9 46 8.9
chuong trinh truyén hinh, phong
su
4. Phan tich Big Data dé hiéu 131 25.3 78 15.1 151 29.2 114 22.1 43 8.3
khan gia truyén hinh
5. Str dung mang xa hoi dé thu 29 5.6 37 7.2 148 28.6 195 37.7 108 20.9
thap, lan toa tin truyén hinh
6. Tao n6i dung truyén hinh da 42 8.1 56 10.8 145 28.0 205 39.7 69 13.3
phuong tién, co tinh tuong tac
7. Tac nghiép truyén hinh bang 25 4.8 52 10.1 121 23.4 201 38.9 118 22.8
thiét bi di dong (Mobile
Journalism)
8. Bao mat dir lidu, hé thong 55 10.6 96 18.6 123 23.8 167 323 76 14.7
trong san xuat truyén hinh
9. bao duc va trach nhiém xa 25 4.8 36 7.0 117 22.6 180 34.8 159 30.8

hoi trong truyén hinh s6
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Bang F34.1. Két qua hdi quy tuyén tinh vé dnh hwéng ciia nhan thire xu hwéng cong nghé va mirc dd ing dung cong nghé méi dén ning lue s6
tong hop ciia nha bao truyén hinh
Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 7542 .568 .566 24.13420
a. Predictors: (Constant), Mirc d6 Gmg dung cong nghé méi vao cong viéc, Nhan thirc ciia nha bo truyén
hinh vé xu huéng cong nghé mai

ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 393267.240 2 196633.620 337.592 .000a
Residual 299384.180 514 582.459
Total 692651.420 516

a. Predictors: (Constant), Mtrc d6 g dung cong ngh¢ mdi vao cong viéc, Nhan thirc cia nha bao
truyén hinh vé xu huéng céng nghé mai

b. Dependent Variable: Tong diém 5 mién ning lyc s6 ciia nha bao truyén hinh

Coefficients?

Unstandardized | Standardized
Coefficients Coefficients Collinearity Statistics
Std.
Model B Error Beta t Sig. | Tolerance VIF
1 | (Constant) | 69.635 4.175 16.679 .000
Nhan thiue | 24.260 1.693 621 14.332 .000 A48 2.231
Muc do 6.718 1.738 167 3.865 .000 448 2.231

a. Dependent Variable: Tong diém 5 mién ning luc sb ciia nha bao truyén hinh
Collinearity Diagnostics?

Variance Proportions

Model Dimension | Eigenvalue | Condition Index | (Constant) | Nhan thirc Mt do
1 1 2.937 1.000 .01 .00 .00

2 044 8.198 .99 15 10

3 019 12.468 .00 .85 .89

a. Dependent Variable: Tong diém 5 mién ning luc sd ciia nha bao truyén hinh
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Bang F35. Tan suit irng dung cong nghé méi vao cong viée ciia nha bao truyén hinh

Néi dung danh gia Khong % Hiém % Thinh % Thuong % Rit %
bao gio khi thoang xuyén thuwong
xuyén
1. Sir dung AI dé hd tro viét tin, 23 4.4 50 9.7 171 33.1 190 36.8 83 16.1
kich ban
2. Dung cong cu tu dong hoa dé 43 8.3 87 16.8 171 33.1 159 30.8 57 11.0
bién tap video/audio
3. Ung dung VR/AR trong san 99 19.1 105 20.3 161 31.1 104 20.1 48 9.3
xudt chuong trinh truyén hinh
4. Phan tich Big Data d¢ hiéu 99 19.1 104 20.1 139 26.9 124 24.0 51 9.9
hanh vi khén gia
5. Quan ly va dang tai ndi dung 38 7.4 55 10.6 138 26.7 196 37.9 90 17.4
trén mang xa hoi
6. Dung cong cu truc tuyén dé 38 7.4 72 13.9 136 26.3 183 35.4 88 17.0
cong tac tu xa
7. Tac nghiép, san xuat ndi dung 15 2.9 45 8.7 142 27.5 197 38.1 118 22.8
bang thiét bi di dong
8. Ap dung bién phap bao mat 34 6.6 83 16.1 123 23.8 195 37.7 82 15.9
di liéu, an ninh mang
9. Dung cong cu phan tich dir 57 11.0 92 17.8 135 26.1 155 30.0 78 15.1

li¢u do hi€u qua noi dung

47




Bang F36. Panh gia vé mirc 46 quan tim ciia khan gia dén ndi dung sé trong bdi canh CPS hién nay

N¢i dung danh gia Hoan % Phan % Phan % Phin 16n % Hoan %
toan 16n van dong y toan
khong khong dong y
dong y dong y
1. Cong ching xem ndi dung 9 1.7 10 1.9 63 12.2 218 42.2 217 42.0
truyén hinh sb ngay cang nhiéu
2. Gi6i tré la nhom xem chinh 9 1.8 12 23 58 11.2 233 45.1 205 39.7
trén nén tang sb
3. Cong chung thich ndi dung 5 1.0 8 1.5 70 13.5 235 45.5 199 38.5
tuong tac, da phuong tién
4. Nhiéu ngudi sin sang tra phi 23 4.4 26 4.8 140 27.1 201 38.9 128 24.8
cho noi dung chét lugng
5. Cong ching thuong thao luan, 4 8 10 1.9 84 16.2 233 45.1 186 36.0
chia s¢ ni dung trén mang
6. Cong chung thich ndi dung 7 1.4 11 2.1 83 16.1 237 45.8 179 34.6
duoc ca nhan hoa theo sé thich
7. Cong chung quan tim dén tinh 6 1.2 17 33 99 19.1 218 42.2 177 34.2
xac thuc, do tin cay thong tin
8. Cong chung danh gid cao noi 6 1.2 11 2.1 66 12.8 219 42.4 214 41.4
dung sang tao, doc ddo
9. Cong chiing mudn tham gia 6 1.2 31 6.0 140 27.1 207 40.0 133 25.7

vao qua trinh 1am nd1 dung so6

Bang F36.1. Kiém dinh thang do danh gia mirc d9 quan tim ciia khan gia dén ndi dung so trong boi canh chuyén doi so hi¢n nay

Case Processing Summary

Reliability Statistics

Cases Cronbach's Alpha Based | N of
N % | Cronbach's Alpha on Standardized Items Items
Valid 516 99.8 .906 910 9
Excludeda 1 2
Total 517 100.0 | a. Listwise deletion based on all variables in the procedure.
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Bang F36.2. Mo ta gia tri trung binh danh gia mirc d§ quan tAm ciia khan gia dén ndi dung sb trong bdi canh chuyén déi s6 hién nay

Noi dung danh gia Mean Std. Deviation N
1. Khan gia xem ndi dung truyén hinh s6 ngay cang nhiéu 421 .866 516
2. Gi6i tré 1a nhém xem chinh trén nén tang s6 4.18 877 516
3. Khan gia thich ndi dung tuong tac, da phuong tién 4.19 797 516
4. Nhiéu nguoi san sang tra phi cho ndi dung chét lugng 3.74 1.045 516
5. Khan gia thuong thdo luan, chia sé ndi dung trén mang 413 .807 516
6. Khan gia thich ndi dung dugc cé nhan hoa theo s thich 4.10 .848 516
7. Khan gia quan tdm dén tinh xac thuc, d6 tin cay thong tin 4.06 867 516
8. Khan gia danh gia cao ndi dung sang tao, doc déo 421 .848 516
9. Khan gia mudn tham gia vao qua trinh 1am ndi dung sb 3.84 912 516

Bang F36.3. Két qua hoi quy da bién danh gia tic ddng dong thoi ciia nhan thirc xu hwémg cong nghé méi, mirc dd ing dung cong nghé méi va

nhan thirc vé hanh vi, ky vong ctia khan gia den néang lwc so ctia nha bao truyén hinh

Coefficients?

khén gia

Model Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Std.

B Error Beta t Sig. | Tolerance VIF
(Constant) 44.116 6.764 6.522| .000
Nhan thirc ctia nha bao truyén hinh vé xu huéng céng nghé méi 22.744 1.689 .582113.466| .000 432 2.314
Murc d6 ing dung cong nghé mai vao cong viéce 6.148 1.707 153| 3.602| .000 446 2.242
Nhan thirc cta nha bao truyén hinh vé hanh vi va ky vong ciia 7.945 1.677 144 4737 .000 .878 1.139
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Bang F37. Panh gia mirc dd hai long véi cong viéc hién tai ciia nha bio truyén hinh

Néi dung danh gia Hoan % Phan % Phan % Phan 16m % Hoan %
toan 16m van hai long toan hai
khong khong long
hai long hai long
1. Mtc luong va ché do dai ngd 37 7.2 77 14.9 145 28.0 204 39.5 54 10.4
phu hop
2. C6 co hoi thang tién rd rang 25 4.8 60 11.6 188 36.4 199 38.5 45 8.7
3. Méi trudng lam viée than 16 3.1 35 6.8 119 23.0 249 48.2 98 19.0
thién, hd trg
4. Cap trén ghi nhan va danh gia 15 2.9 42 8.1 121 23.4 241 46.6 98 19.0
cong bang
5. Cong viéc mang lai y nghia va 10 1.9 30 5.8 85 16.4 244 472 148 | 28.6
gia tri
6. Tu hao khi lam viéc tai don vi 17 33 32 6.2 77 14.9 228 44.1 163 31.5
7. Cé co hdi phat huy ning luc 19 3.7 32 6.2 102 19.7 247 47.8 117 | 226
ca nhan
8. Can bang tot giita cong viéc 16 3.1 49 9.5 140 27.1 221 42.7 91 17.6
va cudc song
9. Mubn gan bo lau dai véi co 13 2.5 20 3.9 100 19.3 230 44.5 154 | 29.8

quan hién tai
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Bang F38. Mitrc dd cam két gin bé ciia cac nha bao truyér‘l hinh véi don vi hién tai ]
Noi dung danh gia Hoan % Phan % Phéan % Phan lén % Hoan %
toan 16m van hai long toan hai
khong hai khong long
long hai long
1. T6i tu hao khi lam viéc tai 15 2.9 12 23 68 13.2 213 41.2 209 40.4
don vi
2. Tbi thay minh 1 phan quan 12 2.3 29 5.6 139 26.9 229 443 108 20.9
trong cua don vi
3. Téi ludn san sang dong gop 6 1.2 10 1.9 76 14.7 251 48.5 174 33.7
cho don vi
4. Tbi c6 quan hé tot voi dong 5 1.0 11 2.1 65 12.6 258 49.9 178 | 34.4
nghi¢p, lanh dao
5. T6i tin twdng vao tim nhin, 14 2.7 23 4.4 90 17.4 227 43.9 163 31.5
su ménh cua don vi
6. Cong vi¢e cua toi dugce ghi 8 1.5 32 6.2 115 22.2 225 43.5 137 26.5
nhan, danh gia cong bang
7. Téi ludn san sang hoc hoi 4 0.8 11 2.1 58 11.2 240 46.4 204 39.5
va phat trién
8. Toi khuyén khich nguoi 5 1.0 19 3.7 61 11.8 233 45.1 199 38.5
khéc theo doi chuong trinh
cua don vi
9. Toi gidi thiéu don vi 1a noi 17 33 28 5.4 69 13.3 232 44.9 171 33.1
lam viée tdt

o1



Bang F39. Mirc d§ hirng thii v6i cong nghé méi ciia nha bao truyén hinh

Noi dung danh gia Hoan % Phan % Phan % Phan 16m % Hoan %
toan 16m van dong y toan
khong khong dong y
dong y dong y
1. Ti thich tim hiéu 5 1.0 23 4.4 89 17.2 253 48.9 147 28.4
cong nghé mai
2. T6i thuong xuyén xem 7 1.4 50 9.7 125 242 210 40.6 125 24.2
tin, video vé cong nghé
3. T6i tham gia nhom, 19 3.7 64 12.4 163 31.5 182 35.2 89 17.2
dién dan vé cong nghé
4. Toi thich thtr nghi€ém 10 1.9 52 10.1 116 22.4 116 22.4 106 20.5
mg dyung, phan mém méi
5. Téi sdn sang hoc cach 6 1.2 28 5.4 96 18.6 258 49.9 129 25.0
dung cong nghé mai
6. Toi thdy cong nghé 5 1.0 28 5.4 94 18.2 241 46.6 149 28.8
moi la thu thach tha vi
7. Toi tin cong nghé gitip 4 0.8 12 23 76 14.7 238 46.0 187 36.2
tang hiéu qua cong viéc
8. Toi thay cong viéc thi 4 .08 14 2.7 88 17.0 263 50.9 148 28.6
vi hon nho cong nghé
9. T6i ludn tim co hoi 3 0.6 20 3.9 100 19.3 243 47.0 151 29.2

hoc hoi, 4p dung cong

nghé
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nghé mai vao cong viéc

Bang F40. Mirc dj tw tin ciia nha bao truyén hinh khi s1r dung cong nghé trong cong viéc ]
Noi dung danh gia Hoan % Phan % Phan % Phan lén % Hoan %
toan 16m van tu tin toan
khong tuw khong tu tin
tin tu tin
1. Str dung thiét bi cong 7 1.4 28 54 156 30.2 228 44.1 98 19.0
ngh¢ phuc vu tac nghiép
2. Str dung phan mém bién 7 1.4 29 5.6 141 27.3 237 45.8 103 19.9
tap video, am thanh
3. Thiét ké d6 hoa, trinh bay 32 6.2 72 13.9 181 35.0 164 31.7 68 13.2
ndi dung truc quan
4. Dung mang xa hoi dé 10 1.9 43 8.3 161 31.1 208 40.2 95 18.4
tuong tac khan gia
5. Phan tich dit liéu dé danh 32 6.2 68 13.2 176 34.0 177 342 64 12.4
gid hi¢u qua cong viéc
6. Tim kiém va x4c minh 12 2.3 46 8.9 157 30.4 213 41.2 89 17.2
thong tin tryc tuyén
7. Bao vé thong tin ¢4 nhan, 15 2.9 50 9.7 149 28.8 207 40.0 96 18.6
dit liéu s6 an toan
8. Giai quyét su cd k¥ thuat 23 4.4 71 13.7 169 32.7 181 35.0 73 14.1
co ban
9. Hoc va ap dung cong 8 1.5 44 8.5 133 25.7 233 45.1 99 19.1
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Bang F41. Panh gia mirc dd hd tro ciia chinh sach, co ché ciia Pang va Nha nuée dbi véi CPS bao chi

dan trong qua trinh CDS

N¢i dung danh gia Hoan % Phan % Phin % Phan 16n % Hoan %
toan 16n van dong y toan
khong khong dong y
dong y dong y
A. Hb tro vé tai chinh
1. Don vi t6i nhan dugc 33 6.4 50 9.7 178 34.4 170 32.9 86 16.6
kinh phi dau tu cong nghé
sO
2. Chinh sach tai chinh gitup 29 5.6 44 8.5 186 36.0 170 32.9 88 17.0
giam chi phi CDS
3. T6i hai 1ong véi murc hd 46 8.9 65 12.6 192 37.1 150 29.0 64 12.4
trg tai chinh hién nay
B. H{ tro vé chinh sach va co ché
4. Chinh sach hi¢n hanh tao 17 33 37 7.2 213 41.2 185 35.8 65 12.6
moi truong phap 1y thuan
loi
5. Quy dinh vé bao chi s6 da 15 2.9 27 5.2 216 41.8 178 34.4 81 15.7
don gian va r0 rang hon
6. Chinh sach di manh dé 8 1.5 46 8.9 214 41.4 177 342 72 13.9
ho trg CPS bao chi
C. Hb tro vé dao tao va tu vin
7. Pon vi t6i dugc tham gia 10 1.9 40 7.7 157 30.4 205 39.7 105 20.3
cac khoa dao tao vé sb
8. Cac khoa dao tao gitip toi 17 3.3 31 6.0 180 34.8 188 36.4 101 19.5
c6 du ky nang sb can thiét
9. T6i duoc tu van, huéng 12 23 30 5.8 182 35.2 190 36.8 103 19.9
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Bang F42. Panh gia vé quy dinh phap luit trong bao chi s6

Noi dung danh gia Hoan % Phan % Phan % Phan 16n % Hoan %
toan 16n van dong y toan
khong khong dong y
dong y dong y
1.Quy dinh phdp luat hién 12 2.3 31 6.0 195 37.7 187 36.2 92 17.8
hanh vé béo chi s6 day du
2. Quy dinh phap luat bao quat 7 1.4 34 6.6 191 36.9 200 38.7 85 16.4
cac hoat dong bao chi sb
3. Toi dé dang tim thay quy 9 1.7 33 6.4 203 393 194 37.5 78 15.1
dinh lién quan cong viéc
4. T6i ty tin vi hiéu ro cac quy 12 23 44 8.5 189 36.6 200 38.7 72 13.9
dinh phép luat s6
5. Quy dinh phép luat trinh 10 1.9 35 6.8 180 34.8 208 40.2 84 16.2
bay rd rang, dé hiéu
6. Toi dé giai thich quy dinh 8 1.5 46 8.9 208 40.2 170 32.9 85 16.4
phap luat cho dong nghiép
7. Quy dinh can dugc dién dat 4 0.8 22 4.3 162 31.3 210 40.6 119 23.0
don gian, dé hiéu hon
8. Quy dinh dugc cap nhat phu 5 1.0 28 5.4 162 31.3 206 39.8 116 22.4
hop v6i thuc tién cong nghé
9. Quy dinh dugc diéu chinh 7 1.4 37 7.2 151 29.2 204 39.5 118 22.8
thuong xuyén theo moi truong
)
10. Quy dinh phap luat phu 8 1.5 21 4.1 163 31.5 191 36.9 134 25.9

hop vé6i hoat dong truyén hinh
Viét Nam
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Bang F42.1. Pj tin ciy thang do Panh gia hanh lang phap Iy va chinh sich vi mé trong bao chi sb

Case Processing Summary Reliability Statistics
Cases Cronbach's Alpha Based | N of
N % | Cronbach's Alpha on Standardized Items Items
Valid 517 100.0 949 949 10
Excludeda 0 0
Total 517 100.0 | a. Listwise deletion based on all variables in the procedure.

Bang F42.2. M ta gi4 tri trung binh dinh gia hanh lang phap 1y va chinh sach vi mé trong bso chi s6

Mean Std. Deviation N
1. Quy dinh phap luat hién hanh vé bao chi s day du 3.61 924 517
2. Quy dinh phap luat bao quat cac hoat ddng bao chi sb 3.62 .882 517
3. T6i dé dang tim thay quy dinh lién quan cong viéc 3.58 .883 517
4. Toi ty tin vi hiéu 18 cac quy dinh phap luat sb 3.53 916 517
5. Quy dinh phép luat trinh bay rd rang, d& hiéu 3.62 902 517
6. Toi dé giai thich quy dinh phép luat cho dong nghiép 3.54 922 517
7. Quy dinh can dugc dién dat don gian, d& hiéu hon 3.81 865 517
8. Quy dinh dugc cap nhat phu hgp véi thyuc tién cong nghé 3.77 .890 517
9. Quy dinh duoc didu chinh thuong xuyén theo moi truong sd 3.75 932 517
10. Quy dinh phap luat pht hop véi hoat dong truyén hinh Viét Nam 3.82 919 517
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Bang F42.3. M6 hinh hoi quy da bién cic yéu t6 xa hdi anh huwéng dén ning luc sé tong hop ciia nha bao truyén hinh

Unstandardized Standardized Collinearity
Coefficients? Coefficients Coefficients t Sig. Statistics
Model B | Std. Error Beta Tolerance VIF
(Constant) ‘ 36.590 7.121 5.138 .000
Nhan thirc cia nha bdo truyén hinh vé xu hudng 21.529 1.719 551 | 12.527 .000 410 2.437
cong nghé mdi
Mirc d9 ung dung cong ngh¢ mdi vao cong viée 5.260 1.716 131 3.066 .002 434 2.305
Nhan thire ctia nha bdo truyén hinh vé hanh vi va 6.752 1.706 122 3.959 .000 834 1.199
ky vong cua cong ching
Danh gia hanh lang phap 1y va chinh sach vi mo trong 5.261 1.674 107 3.143 .002 .680 1.471
bao chi s0 9 v ‘ ’ i
a. Dependent Variable: Tong di€ém 5 mién nang lyc sO cua nha bao truyén hinh
Mot s6 két qua kiém dinh khac co lién quan dén luan an
Bing 43. Panh gia ning luc s6 theo don vi cong tac
95% Confidence Interval for Mean | Minimum |Maximum
N Mean |Std. Deviation| Std. Error | Lower Bound Upper Bound
bai THVN 104 4.1346 52246 05123 4.0330 4.2362 3.00 5.00
bai PTTH HN 85 4.0706 .73660 .07990 3.9117 4.2295 2.00 5.00
Béo va bai PTTH bN 80 3.9875 75463 .08437 3.8196 4.1554 1.00 5.00
TT THVN tai mién Trung] 80 3.3875 13766 .08247 3.2233 3.5517 2.00 5.00
- Tay Nguyén
Pai PTTH TP.HCM 88 4.2045 12965 07778 4.0499 4.3591 3.00 5.00
TT THVN tai TPHCM 80 3.4500 72740 .08133 3.2881 3.6119 2.00 5.00
Tong 517 3.8917 16748 .03375 3.8254 3.9580 1.00 5.00
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Két qua kiém dinh ANOVA

Sum of Squares df Mean Square F Sig.
Between Groups 54.149 5 10.830 22.155 .000
Within Groups 249.785 511 489
Total 303.934 516

Két qua kiém dinh Bonferroni

Mean Difference

95% Confidence Interval

(1) Pon vi cong tac | (2) Pon vi so sanh (1-2) Std. Error |Sig. Lower Bound Upper Bound
DPai THVN Pai PTTH Ha Noi .06403 10223 [1.000  |-.2375 .3655
Bao va Pai PTTH Pa Niang 14712 10397  [1.000  |-.1595 4537
TT THVN tai mién Trung - Ty Nguyén |74712" 10397 000 4405 1.0537
DPai PTTH TP.HCM -.06993 10127  [1.000  |-.3686 2287
TT THVN tai TP.HCM .68462" 10397  |.000 3780 .9912
Pai PTTHHaNoi  [Pai THVN -.06403 10223 [1.000  |-.3655 2375
Bao va Dai PTTH DPa Nang .08309 10891  [1.000  |-.2381 4043
TT THVN tai mién Trung - Ty Nguyén |.68309" 10891  |.000 .3619 1.0043
DPai PTTH TP.HCM -.13396 10633  [1.000  |-.4475 1796
TT THVN tai TP.HCM .62059" .10891  |.000 2994 9418
Bao va Pai PTTH  [Pai THVN -.14712 10397  [1.000  |-.4537 .1595
DPa Nang Dai PTTH Ha Noi -.08309 10891  [1.000  |-.4043 2381
TT THVN tai mién Trung - Ty Nguyén [60000" 11055 000 2740 .9260
Dai PTTH TP.HCM -.21705 10800  |.675 -.5356 1015
TT THVN tai TP.HCM .53750" 11055  |.000 2115 .8635
TT THVN tai miéniPai THVN - 74712° 10397 000 -1.0537 - 4405
Trung - Tay Nguyén Pai Ha Noi -.68309" 10891 000 -1.0043 -.3619
Bao va Pai PTTH Pa Nang -.60000" 11055 000 -.9260 -.2740
Pai PTTH TP.HCM -.81705" 10800 000 -1.1356 -.4985
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VTV TPHCM -.06250 11055  [1.000 -.3885 2635
Pai PTTH TP.HCM Pai THVN .06993 10127  [1.000 -.2287 .3686
Dai PTTH Ha Noi .13396 10633 [1.000 -.1796 4475
Bao va Pai PTTH Pa Nang 21705 10800 |.675 -.1015 5356
TT THVN tai mién Trung - Ty Nguyén |.81705" 10800  |.000 4985 1.1356
VTV TPHCM .75455" 10800  |.000 4360 1.0731
TT THVN  taiPai THVN -.68462" 10397  |.000 -.9912 -.3780
TP.HCM Dai PTTH Ha Noi -.62059" 10891  |.000 -.9418 -.2994
Bao va Pai PTTH Pa Nang -.53750" 11055  |.000 -.8635 -.2115
TT THVN tai mién Trung - Ty Nguyén [06250 11055  [1.000 -.2635 .3885
Pai PTTH TP.HCM - 75455 .10800  |.000 -1.0731 -.4360

Bang 44.1. Két qua kiém dinh ANOVA cic chi bao phian 4nh méi truong to chire va chinh siach hd tro' chuyén déi s6 ciia cac don

vi khdo sat
Mean
Sum of Squares df Square F Sig.

E24.1 Toi duoc ty do dé xuat va thuc hién ¥ tuong méi | Between Groups 31.207 5 6.241| 7.389 .000

Within Groups 431.636 511 .845

Total 462.843 516
E24.2 Lanh dao khuyén khich va ing ho sang kién cta | Between Groups 23.457 5 4.691| 6.686| .000
nhan vién Within Groups 358.562 511 .702

Total 382.019 516
E24.3 Pon vi ¢6 chuong trinh/hoat dong khuyén khich | Between Groups 22.855 5 4571 6.347 .000
sang tao, d6i mai Within Groups 367.988 511 .720

Total 390.843 516

Between Groups 42.564 5 8.513| 12.027 .000
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E24.4 Toi thoai mai chia sé y tuong méi voi ddng nghiép | Within Groups 361.695 511 .708
va lanh dao Total 404.259| 516
E24.5 T6i duoc tao diéu kién hoc k¥ ning méi Between Groups 20.284 5 4.057| 5.083 .000
Within Groups 407.863 511 .798
Total 428.147 516
E24.6 To6i duge khuyén khich thir nghiém phuong phép | Between Groups 28.914 5 5.783| 7.113 .000
lam viéc moi Within Groups 415.442 511 .813
Total 444.356 516
E24.7 Pon vi danh gia cao va ghi nhan dong gop sang tao | Between Groups 24.261 5 4.852| 5.810 .000
cta nhan vién Within Groups 426.737 511 .835
Total 450.998 516
E24.8 T6i duoc ton trong va lang nghe khi dé xuat y kién | Between Groups 31.421 5 6.284| 7.921| .000
cai tién Within Groups 405.422 511 793
Total 436.843 516
E24.9 Méi truong lam viée ning dong, sang tao, doi méi | Between Groups 34.392 5 6.878| 8.220 .000
Within Groups 427.585 511 .837
Total 461.977 516
E25.1 T6i duge cung cap day du cong cu, phan mém can | Between Groups 68.148 5 13.630| 13.488| .000
thiét Within Groups 516.366 511 1.011
Total 584.515 516
E25.2 Pon vi ¢6 chinh sach khuyén khich sir dung cong | Between Groups 26.937 5 5.387| 5.975 .000
ngh¢ mai Within Groups 460.758 511 .902
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Total 487.694 516
E25.3 T6i tham gia cac budi chia sé, trao ddi ning luc s6 | Between Groups 46.938 5 9.388| 10.924| .000
v6i dong nghiép Within Groups 439.151 511 .859

Total 486.089 516
E25.4 T6i dé dang tiép can tai liéu, video ddo tao vé nang | Between Groups 47.702 5 9.540| 10.668| .000
luc ning sd Within Groups 456.994 511 .894

Total 504.696 516
E25.5 Lanh dao khuyén khich va tao diéu kién nang cao | Between Groups 20.556 5 4111 4.906| .000
nang lyuc sd Within Groups 428.210 511 838

Total 448.766 516
E25.6 Toi duoc hd tro kip thoi khi gap khé khin vé cong | Between Groups 39.793 5 7.959| 8.897| .000
nghé sb Within Groups 457.104 511 895

Total 496.897 516
E25.7 Pon vi c6 d6i ngii hd tro ky thuat chuyén nghiép | Between Groups 46.277 5 9.255| 9.477 .000

Within Groups 499.034 511 977

Total 545.311 516
E25.8 T6i duge khuyén khich tham gia hoi thao, khoa hoc | Between Groups 35.850 5 7.170| 7.726| .000
bén ngoai Within Groups 474.239 511 .928

Total 510.089 516
E25.9 Pon vi c6 hé thong danh gia nang luc s6 cong bang, | Between Groups 62.998 5 12.600| 11.290| .000
minh bach Within Groups 570.248 511 1.116

Total 633.246 516
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Bing 44.2. Két qua danh gia cac chi bio phan 4nh méi truomg td chirc va chinh sach hd tro chuyén ddi sé ciia cic don vi khio sat

95% Confidence
Interval for Mean
Std. Std. Lower | Upper
N Mean Deviation Error Bound | Bound | Minimum | Maximum
E24.1 T6i duoc tu do dé|Dai THVN 104 4.27 .686 .067 4.14 4.40 1 5
xuat va thyc hién y tudng | Dai PTTH Ha Noi 85 4.16 .769 .083 4.00 4.33 2 5
méi Bao va Pai PTTH Pa Nang 80 4.09 .930 104 3.88 4.29 1 5
TT THVN tai mién Trung - 80 3.54 1.302 .146 3.25 3.83 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.95 .883 .094 3.77 4.14 1 5
TT THVN tai TP.HCM 80 3.79 .896 .100 3.59 3.99 1 5
Tong 517 3.98 .947 .042 3.90 4,06 1 5
E25.2 Lanh dao khuyén| Pai THVN 104 4.31 .624 .061 4,19 4.43 3 5
khich va ung hd sang|DPai PTTH Ha Noi 85 4.22 .679 .074 4.08 4.37 2 5
kién ciia nhan vién Bao va bai PTTH ba Nﬁng 80 4.13 .946 .106 3.91 4.34 1 5
TT THVN tai mién Trung - 80 3.65 1.202 134 3.38 3.92 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.95 .801 .085 3.78 4,12 2 5
TT THVN tai TP.HCM 80 4.04 .702 .078 3.88 4.19 2 5
Tong 517 4.06 .860 .038 3.99 4,14 1 5
E24.3 Don vi ¢6 chuong | Pai THVN 104 4.32 .612 .060 4.20 4.44 3 5
trinh/hoat dong khuyén |Dai PTTH Ha Noi 85 4.09 .868 .094 3.91 4.28 1 5
khich sang tao, d6i méi | Bao va Pai PTTH Pa Ning 80 4.09 .903 101 3.89 4.29 1 5
TT THVN tai mién Trung - 80 3.65 1.069 119 341 3.89 1 5
Tay Nguyén
Dai PTTH TP.HCM 88 3.88 .907 .097 3.68 4,07 1 5

62




TT THVN tai TP.HCM 80 4.00 712 .080 3.84 4.16 2 5
Tong 517 4.02 .870 .038 3.94 4.09 1 5
E24.4 To6i thoai mai chia| Pai THVN 104 4.24 .690 .068 4.11 4.37 2 5
sé ¥ tuong moi voi dong |Dai PTTH Ha Noi 85 4.20 704 .076 4.05 4.35 2 5
nghiép va lanh dao Bao va Dai PTTH Da Nﬁng 80 4.00 941 105 3.79 4.21 1 5
TT THVN tai mién Trung - 80 3.40 1.109 124 3.15 3.65 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.98 727 077 3.82 4.13 2 5
TT THVN tai TP.HCM 80 3.73 .856 .096 3.53 3.92 2 5
Tong 517 3.94 .885 .039 3.87 4.02 1 5
E24.5 T6i duoc tao diéu| Pai THVN 104 4.23 657 .064 4.10 4.36 3 5
kién hoc ky nang méi bai PTTH Ha Noi 85 4.09 .868 .094 3.91 4.28 2 5
Bao va Dai PTTH Da Nﬁng 80 3.96 974 .109 3.75 4.18 1 5
TT THVN tai mién Trung - 80 3.60 1.154 129 3.34 3.86 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.90 872 .093 3.71 4.08 1 5
TT THVN tai TP.HCM 80 3.89 .827 .092 3.70 4.07 1 5
Tong 517 3.96 911 .040 3.88 4.04 1 5
E24.6 T6i duoc khuyén | Pai THVN 104 4.19 .669 .066 4.06 4.32 3 5
khich  tht  nghiém |Dai PTTH Ha Noi 85 4.09 .766 .083 3.93 4.26 2 5
phuong phép lam viéc |Béo va Dai PTTH Da Ning 80 3.86 .990 111 3.64 4.08 1 5
mai TT THVN tai mién Trung - 80 3.46 1.211 135 3.19 3.73 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.94 .876 .093 3.76 4.13 1 5
TT THVN tai TP.HCM 80 3.78 871 .097 3.58 3.97 1 5
Tong 517 3.91 .928 041 3.83 3.99 1 5
bai THVN 104 4.18 .707 .069 4.05 4.32 2 5
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E24.7 Pon vi danh gia|Dai PTTH Ha Noi 85 4.22 792 .086 4.05 4.39 2 5
cao va ghi nhan dong gop | Bao va Pai PTTH Pa Nang 80 3.96 .987 110 3.74 4,18 1 5
sang tao clia nhan vién | TT THVN tai mién Trung - 80 3.55 1.292 144 3.26 3.84 1
Tay Nguyén
Dai PTTH TP.HCM 88 4.05 856 091 3.86 4.23 2 5
TT THVN tai TP.HCM 80 3.98 795 .089 3.80 4.15 2 5
Tong 517 4.00 935 041 3.92 4.08 1 5
E24.8 To6i dugc ton trong | Pai THVN 104 4.19 125 071 4.05 4.33 2 5
va lang nghe khi dé xuat | Pai PTTH Ha Noi 85 4.26 742 .081 4.10 4.42 2 5
y kién cai tién Bio va Pai PTTH Pa Ning 80 3.99 987 110 3.77 4.21 1 5
TT THVN tai mién Trung -| 80 3.49 1.158 129 3.23 3.75 1 5
Tay Nguyén
Dai PTTH TP.HCM 88 4.00 910 .097 3.81 4.19 1 5
TT THVN tai TP.HCM 80 3.89 795 .089 3.71 4.06 2 5
Tong 517 3.98 920 .040 3.90 4.06 1 5
E24.9 Mbi truong lam| Dai THVN 104 4.19 764 .075 4.04 4.34 1 5
viéc nang dong, sang tao, | Pai PTTH Ha Noi 85 427 .808 .088 4.10 4.44 2 5
d6i moi Béo va Dai PTTH Da Néng 80 3.90 1.014 113 3.67 4.13 1 5
TT THVN tai mién Trung -| 80 3.48 1.043 117 3.24 3.71 1 5
Tay Nguyén
Pai PTTH TP.HCM 88 3.98 934 .100 3.78 4.18 1 5
TT THVN tai TP.HCM 80 3.83 938 .105 3.62 4.03 1 5
Tong 517 3.96 946 042 3.87 4.04 1 5
E25.1 T6i duoc cung cap | Pai THVN 104 3.71 1.021 100 3.51 3.91 1 5
ddy di cong cu, phan|Dai PTTH Ha Noi 85 3.82 862 .093 3.64 4.01 2 5
mém can thiét Béo va Pai PTTH Pa Ning 80 3.50 1.273 142 3.22 3.78 1 5
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TT THVN tai mién Trung - 80 2.79 1.052 118 2.55 3.02 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.90 .858 091 3.72 4.08 1 5
TT THVN tai TP.HCM 80 3.40 922 .103 3.19 3.61 1 5
Tong 517 3.54 1.064 047 3.45 3.63 1 5
E25.2 Pon vi c6 chinh| Pai THVN 104 3.95 .885 .087 3.78 4.12 1 5
sach khuyén khich sir|Dai PTTH Ha Noi 85 4.11 787 .085 3.94 4.28 2 5
dung cong nghé moi Bao va Pai PTTH Pa Nang 80 3.76 1.117 125 3.51 4.01 1 5)
TT THVN tai mién Trung - 80 3.39 1.206 135 3.12 3.66 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.99 823 .088 3.81 4.16 2 5
TT THVN tai TP.HCM 80 3.74 .838 .094 3.55 3.92 1 5
Tong 517 3.83 972 043 3.75 3.92 1 5
E25.3 To6i tham gia cac| Pai THVN 104 3.98 .788 077 3.83 4.13 1 5
budi chia sé, trao dbi|Dai PTTH Ha Noi 85 3.99 .809 .088 3.81 4.16 2 5
ning lyc sd voéi dong|Bao va Dai PTTH Pa Ning 80 3.83 1.077 120 3.59 4.06 1 5
nghiép TT THVN tai mién Trung - 80 3.20 1.084 121 2.96 3.44 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.89 794 .085 3.72 4.05 1 5
TT THVN tai TP.HCM 80 3.39 1.013 113 3.16 3.61 1 5
Tong 517 3.73 971 .043 3.65 3.81 1 5
E25.4 To6i dé dang tiép| Pai THVN 104 3.91 915 .090 3.74 4.09 1 5
can tai li¢u, video dao tao | Dai PTTH Ha Noi 85 3.89 913 .099 3.70 4.09 1 5
vé nang lyc ning sd B4o va DPai PTTH Da Ning 80 3.70 .999 112 3.48 3.92 1 5
TT THVN tai mién Trung - 80 3.11 1.006 113 2.89 3.34 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.76 .884 .094 3.57 3.95 1 5
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TT THVN tai TP.HCM 80 3.28 .968 .108 3.06 3.49 1 5
Tong 517 3.63 .989 .043 3.54 3.71 1 5
E25.5 Lanh dao khuyén | Pai THVN 104 4.21 .678 .066 4.08 4.34 2 5
khich va tao diéu kién|Pai PTTH Ha Noi 85 4.09 811 .088 3.92 4.27 2 5
nang cao nang lyuc sb B4o va Dai PTTH Da Ning 80 4.06 919 103 3.86 4.27 1 S)
TT THVN tai mién Trung - 80 3.64 1.285 144 3.35 3.92 1 5
Tay Nguyén
bai PTTH TP.HCM 88 4.02 .857 .091 3.84 4.20 1 5
TT THVN tai TP.HCM 80 3.76 .903 101 3.56 3.96 2 5
Tong 517 3.98 .933 .041 3.90 4.06 1 5
E25.6 Toi dugc ho tro kip | Pai THVN 104 3.82 943 .092 3.63 4.00 1 5
thoi khi gap kho khan vé | Dai PTTH Ha Noi 85 4.05 .885 .096 3.86 4.24 2 5
cong nghé ) Béo va bai PTTH DPa Na:lng 80 3.80 1.095 122 3.56 4.04 1 5
TT THVN tai mién Trung - 80 3.20 1.024 114 2.97 3.43 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.86 .819 .087 3.69 4.04 1 5
TT THVN tai TP.HCM 80 3.45 .899 .100 3.25 3.65 1 5
Tong 517 3.71 981 .043 3.62 3.79 1 5
E25.7 Don vi c6 doi ngti| Pai THVN 104 3.84 .956 .094 3.65 4.02 1 5
hd tro k¥ thuat chuyén|Dai PTTH Ha Noi 85 411 913 .099 3.91 4.30 1 5
nghi€p Bao va Pai PTTH Pa Ning 80 3.89 1.102 123 3.64 4.13 1 5
TT THVN tai mién Trung - 80 3.21 1.087 122 2.97 3.45 1 5
Tay Nguyén
bai PTTH TP.HCM 88 3.93 907 .097 3.74 4,12 1 5
TT THVN tai TP.HCM 80 3.45 967 .108 3.23 3.67 1 5
Tong 517 3.75 1.028 .045 3.66 3.84 1 5
bai THVN 104 3.82 .856 .084 3.65 3.98 1 5
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E25.8 To6i dugc khuyén |Pai PTTH Ha Noi 85 4.00 .859 .093 3.81 4.19 1 5
khich tham gia hoi théo, | B4o va Dai PTTH Da Ning 80 3.86 1.028 115 3.63 4.09 1 5
khoa hoc bén ngoai TT THVN tai mién Trung - 80 3.23 1.211 135 2.96 3.49 1

Tay Nguyén

bai PTTH TP.HCM 88 391 .905 .096 3.72 4.10 1 5

TT THVN tai TP.HCM 80 3.50 914 102 3.30 3.70 1 5

Tong 517 3.73 994 044 3.64 3.82 1 5
E25.9 Don vi c6 hé thong | Pai THVN 104 3.64 994 .098 3.45 3.84 1 5
danh gid niang luc s6|Dai PTTH Ha Noi 85 3.74 1.060 115 3.51 3.97 1 5
cong bang, minh bach | B4o va Pai PTTH Pa Néng 80 3.70 1.130 126 3.45 3.95 1 5

TT THVN tai mién Trung - 80 2.81 1.181 132 2.55 3.08 1 5

Tay Nguyén

bai PTTH TP.HCM 88 3.80 873 .093 3.61 3.98 1 5

TT THVN tai TP.HCM 80 3.20 1.107 124 2.95 3.45 1 5

Tong 517 3.50 1.108 .049 3.40 3.59 1 5
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Ma héa phong van sau

POI TUQNG MA PHONG VAN
Lanh dao don vi san xuat thuoc Pai Truyén hinh Viét Nam PVS 1
Léanh dao don vi san xuét thuoc Dai Truyén hinh Viét Nam PVS 2
Lanh dao cap Ban Tong giam doc Dai Phat thanh va PVS 3
Truyén hinh Ha Noi
Lanh dao cap Ban Giam dbc Trung tim Truyén hinh Viét PVS 4
Nam tai mién Trung — Ty Nguyén
Lanh dao cap Ban Tong/ Pho tong bién tap Bao va Phat PVS 5
thanh - Truyén hinh Pa Ning
Lanh dao cap Ban Giam doc Trung tim Truyén hinh Viét PVS 6
Nam tai Thanh phé H6 Chi Minh
Lanh dao Ban Giam déc Cong ty TNHH MTV Dich vu PVS 7
Ky thuat Truyén théong HTV (HTV-TMS) - Pai Phat
thanh va Truyén hinh Thanh pho H6 Chi Minh (HTV)
Nha béo tai Pai Truyén hinh Viét Nam PVS 8
Nha bao tai Dai Phat thanh va Truyén hinh Ha Noi PVS 9
Nha béo tai Dai Phat thanh va Truyén hinh Ha Noi PVS 10
Nha bao tai Trung tadm Truyén hinh Viét Nam tai mién PVS 11
Trung - Tay Nguyén
Nha béo tai Bao va Phat thanh - Truyén hinh Da Nang PVS 12
Nha bao tai Trung tam Truyén hinh Viét Nam tai Thanh PVS 13
phd H Chi Minh
Nha béo tai Pai Phat thanh va Truyén hinh Thanh phd Ho PVS 14

Chi Minh
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PHU LUC 3
CAU HOI PHONG VAN SAU
POI TUQNG LANH PAO PON VI TRUYEN HINH

Cau 1: Theo 6ng/ba, CDS di va dang tac dong nhu thé nao dén hoat dong béo chi
truyén hinh cta don vi?

Céu 2: Theo 0ng/ba, dau 1a nhimg co hoi va thach thirc 16n nhat ma nha bao truyén
hinh dang phai di mét trong bbi canh CPS 14 gi?

Cau 3: Theo 0ng/ba, ning luc s6 dong vai tro nhu thé nao ddi véi sy thanh cong
ctia nha bao truyén hinh trong bdi canh CPS bao chi hién nay?

Céau 4: Ddi chiéu 5 mién nang luc s6 (Thong tin & Dt liéu; Giao tiép & Hop tac;
Sang tao ndi dung sd; An toan; Giai quyét van d¢), ong/ba danh gia thuc trang
ning luc s6 ciia doi ngil nha bao truyén hinh ctia don vi hién nay nhu thé nao? Pau
1a diém manh va dau 12 “khoang tréng” ning lyc 16n nhét?

Céu 5: Theo 6ng/ba, nhitng ning luc s nao 1a quan trong nhat ma mot nha béao
truyén hinh can c6 dé tac nghiép hiéu qua trong méi trudng sb?

Cau 6: Pon vi 6ng/ba hién nay c6 nhing tiéu chi hoic khung danh gia nao vé
nang luc sd ctia nha bao hay khong? Néu cé, xin dng/ba chia sé cu thé.

Cau 7: Theo ong/ba, 1anh dao don vi ¢o6 vai tro nhu thé nao trong viéc thuc déy
CPS va nang cao ning luc s6 cho doi ngii nha bao?

Cau 8: Pon vi 6ng/ba c6 nhiing chinh sach hodc bién phap nao dé khuyén khich
va hd tro nha bao ning cao ning luc s6 ciing nhu tmg dung cac cong nghé sé mai
vao cong viéc?

Céu 9: Pon vi 6ng/ba c6 nhitng chuong trinh dao tao va bdi dudng nao dé nang
cao nang luc s6 cho do6i ngti nha bao khong? Noi dung va hinh thirc dao tao cu thé
la gi?

Cau 10: Ong/ba danh gia mac d phi hop va hiéu qua cta cac chuong trinh dao
tao ndy trong viéc dap tmg nhu cau thuce té clia cong viéc?

Cau 11: Theo 6ng/ba, d4u 14 nhiing rao can 16n nhat khién nha béo truyén hinh

con han ché vé nang luc s6?
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Cau 12: Theo 6ng/ba, can ¢ nhimg giai phap ndo dé nang cao hiéu qua dio tao
va phat trién ning luc s6 cho nha bao truyén hinh?
Cau 13: Ong/ ba c6 thé dua ra tim nhin va chién luoc cia don vi vé CDS va phat

trién nang luc sé cho doi ngii nha bao trong nhimg nam t6i 1a gi?

Xin cam on 6ng/ ba da danh thoi gian cho cudc phong van nay.
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PHU LUC 4
BIEN BAN PHONG VAN SAU
POI TUQONG LANH PAO PON VI TRUYEN HINH

Bién bdn 1. Ma PVS 1

Nguoi tra 101 phéng van: Nam; Lanh dao Ban Giam doc Trung tim San xut va
Phat trién Noi dung s6, Pai Truyén hinh Viét Nam.

Hinh thic: Phong van tryuc tiép

Thoi gian: 15h00, 21/10/2025

Pia diém: Dai Truyén hinh Viét Nam, 43 Nguyén Chi Thanh, Ha Noi

Céu 1: Theo 6ng, CPS di va dang tiac dong nhw thé nao dén hoat dong bao
chi truyén hinh ciia don vi?

Theo quan diém cuia t6i, Chuyén doi s6 (CDS) 1a mdt qua trinh c6 tac dong
sau rong va toan dién t4i hoat dong bao chi truyén hinh cia don vi cling nhu toan
nganh. Sy thay ddi ndy dién ra rat nhanh, nhat 13 trén cac nén tang sb. Néu nhin tir
goc do tac nghiép nha bao truyén hinh, c6 thé thdy moi khau cong viéc déu chiu
su tac dong manh mé cla cong nghé moéi: tir phan mém quan tri ndi bd clia co
quan cho dén cac thiét bi ma nha bao str dung hing ngay. Dic biét, & mot co quan
16n nhu Pai Truyén hinh Viét Nam, toc d6 CDS khong thé nhanh nhu cac don vi
bén ngoai do quy trinh hanh chinh, dau tu mua sim thiét bi rat phirc tap, phai qua
nhiéu budc déu thau, thim dinh. C6 nhimng thoi diém, thiét bi cia VTV timg &
mirc chuyén nghiép nhét, nhung gio ddy cac cong ty bén ngoai, cac KOL hoic cac
ca nhan sang tao ndi dung trén mang xa hoi lai ¢6 thé dé dang trang bi nhiing thiét
bi hi¢n dai, nho gon, da nang hon, tham chi chuyén nghi€p hon ca cac dai truyén
hinh truyén théng néu don vi khong kip thoi d6i méi. Piéu nay tao ra cudc canh
tranh rat khdc liét vé mit cong ngh¢ va chét luong san phém ndi dung.

Bén canh d6, hé théng CPS & VTV trong thoi gian qua chuyén dich kha
nhanh nho sy quan tim cua lanh dao. Tuy nhién, diém yéu ciing dén tir quy mo
qué 16n ctia VTV, khién viéc dong bo hoa cac thiét bi, phan mém ban quyén gip

nhiéu han ché. Chang han, phan mém ban quyén chi c6 thé trang bj day du cho
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lanh dao, con nhén vién thi khong phai ai cling duoc cip, hodc c¢6 sy chénh léch
gitra cac phong ban, dac biét 1a su khac biét gifra cac don vi trong cung mdt Pai.
Viéc truyén dat, xir Iy van ban ndi b ciing dd duoc s6 hoa, nhung tu duy sd hoa
gitra cac don vi van chua déng déu. C6 nhitng don vi nhu Ban Thoi sy duoc dau
tu hé théng tac nghiép va quan 1y nodi b riéng, nhung ciing c¢6 nhitng don vi méi
chi bit dau chuyén doi.

Mot yéu t6 nita t6i mudn nhan manh 1a vai tro cta ngudi ding dau trong
CPS cuc ky quan trong. Néu lanh dao thuc sw mong mudn va quyét tim, hé thong
s& dugc x4y dung, thiét ké phu hop véi thyuc tién va nhu cau cua don vi. Nguoc
lai, néu 1anh dao chi thuc hién mét cach hinh thire, doi phd, qua trinh CPS sé& dién
ra rat cham hodc khong hiéu qua. Vé mit ndi dung san xudt, rd rang khan gia
truyén hinh hién nay chiu anh huéng 16n tir cic nén tang s6. Cach khan gia tiép
can ndi dung da thay d6i rat nhiéu, ho chuyén sang sir dung cac thiét bi di dong,
mang xa hoi, cac img dung s6 thay vi chi xem truyén hinh truyén thong. Piéu nay
budc cac nha béo, cac don vi san xuit phai lién tuc cap nhat cong nghe, ddi méi
tur duy, t6 chirc bd may san xuat dé thich tGng.

Céu 2: Theo 6ng, diu 1a nhirng co hdi va thach thirc 16n nhat ma nha bao
truyén hinh dang phai d6i mét trong bdi canh CPS 1a gi?

To1 cho r’fmg CPS vira mé ra nhiéu co hoi vira dit ra nhiéu thach thirc 16n
cho do6i ngti nha bao truyén hinh. Vé co hdi, nhd CDS, chung ta c6 thé tiép can
nhiéu ddi twrong khan gia mdi, ting cuong su tuong tic véi cong chung, thir
nghiém cac hinh thirc ndi dung sang tao ma trudce day chua timg c6. Nha bdo co
co hoi tiép can cong nghé mai, kham pha cac k¥ ning san xuat, dung hinh, phat
song trén nhiéu nén tang khac nhau, tham chi c6 co hoi khéng dinh ban than khi
biét tan dung cac cong cu hi¢n dai dé tao ra gia tri ndi bat.

Tuy nhién, thach thic ciing rat 16n. Khi nén tang cong nghé thay doi, doi
twong khan gia ciing thay doi, budc ngudi 1am truyén hinh phai thay doi tu duy va
ca k¥ nang tac nghiép. Nha bao truyén hinh ngay nay phai quen véi viéc lién tyuc
thich nghi véi su thay d6i ctia nén tang tiép nhéan thong tin ctia khan gia. Vi du, tir
thoi bao mang xuat hién, nguén thong tin dau vao ctia nha bao thay d6i hoan toan,

tur viéc doc bao giéy sang doc tin trén bao dién tir, mang xa hoi va gio day 1a Al
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Nha bao phai sang loc thong tin tir nhiéu ngudn, kiém ching, xac thuc, dong thoi
d6i mit v6i thach thire tin gia, théng tin sai 1éch tran lan. Dic biét, khi Al c6 thé
téng hop thong tin nhanh, tao ra ndi dung gia mao, khan gia lai cang ky vong vao
cac co quan bao chi chinh théng nhu VTV dé tim kiém thong tin xac thyuc. Diéu
nay tao ra ap luc lon vé chét luong, tdc do, su da dang cting nhu do tin cay cua
cac san pham bao chi truyén hinh.

Ngoai ra, khi ngudn tin khong con chi dén tir cac co quan bao chi ma con
tir cong ching, ngudi dan, cac t6 chire xd hoi, nha bao truyén hinh khéng con gitr
vai trd 14 nguon tin dau tién ma tré thanh noi xac thuc, phan tich, kiém chimg va
cung cap thong tin chinh xac nhat cho xa hoi.

Cau 3: Theo 6ng, ning hrc s6 dong vai tro nhw thé nao ddi véi sw thanh cong
ciia nha bao truyén hinh trong béi cinh CPS bio chi hién nay?

Theo t6i, ning luc s6 1a mot trong hai yéu td quyét dinh thanh céng ctia nha
bao truyén hinh hién nay, chiém ti 50% gia tri thanh cong. Phan con lai 1a ning
Iuc cdt 181, ca tinh, ban linh nghé nghiép ctia mdi nguoi. Trong bdi canh Al ¢ thé
viét duge nhitng bai bao co ban, nha bdo gidi s€ c6 co hoi ndi bat hon nhd kha
ning sang tao, kha ning dan dit van dé, ban linh c4 nhan, khiéu hai hudc, kha
nang phan tich va nhiing k¥ ning dic thu ma Al khong thay thé duoc. Pac biét,
v6i vai trd 1a ngudi dan chuong trinh, MC, Al kho c6 thé tré thanh mot c4 nhan
cé ca tinh, phong céch riéng nhu con nguoi.

Bén canh do, cong cu ) mang lai nhiéu loi thé cho nha béo, vi du viée sir
dung dich vu dich thuat truc tuyén gitp nha bao vuot qua rao can ngoai ngtr. Tuy
nhién, di cting voi d6 12 nguy co mat an toan thong tin, nguy co bi tin cong mang,
ro 1i dit liéu ¢4 nhan. Vi vay, nha béo can ning cao k¥ ning bao vé an toan thong
tin, sang loc, xac thuc nguén tin, tang cuong ban linh ca nhan khi tac nghiép trén
moi trudng so.

Céu 4: Doi chiéu 5 mién ning luc s6, ong danh gia thuc trang ning luc s6 clia
d6i ngii nha bao truyén hinh ciia don vi hién nay nhw thé nao? Pau la diém
manh va déu 13 “khoang tréng” ning lwc 16m nhat?

T6i danh gia nang luc vé khai thac, xir 1y thong tin va dir lidu ciia doi ngii

nha béo tai VTV Digital & murc kha tbt, tham chi vuot trdi so véi nhiéu nhom sang
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tao ndi dung khac trén cac nén tang s6. Cac nha bao 10n tudi co phan cham thich
g v6i cong nghé méi, nhung lai ¢6 kinh nghiém, ban linh, it méc sai 1am trong
g xtr trén khong gian sd, vi du nhu viéc tra 101 hodc phan bac cac y kién cua
khan gia. Nguoc lai, cdc nha béo tré d& mic 16i hon trong giao tiép, phan hoi trén
mang xa hoi.

Vé sang tao ndi dung sb, két qua phu thudc rat nhiéu vao tu duy ctia ngudi
dung dau don vi. Tai VTV Digital, lanh dao thudc thé hé 8x, ¢ tu duy cdi mo,
chu dong tiép can cong nghé mdi, nhung ciing ludn than trong, can nhic khi ap
dung. D41 ngli nhan su & day san xuét tot ca tin tic 1an nodi dung s6, thuc hién
nhiéu chién dich phdi hop véi cac don vi bén ngoai. Tuy nhién, vé mit an toan sd,
bao mat, giai quyét van dé, don vi van rat can su hd trg tir cac nén tang cong nghé
16n dé quén tri hidu qua nhiéu nén tang phat song khac nhau, tir truyén hinh, mang
x3 hoi dén OTT va phat song mit dét.

Mot diém manh khéc 1a y thirc bao v¢ ban quyén. Tt nhiéu nim nay, VIV
rat coi trong van dé ban quyén ndi dung sb, hop tac véi cac co quan chirc ning va
xdy dung quy trinh ra soat, chi dan khai thac ban quyén nghiém ngit. Tuy nhién,
van con t6n tai khoang trong vé nhan thic va y thic t6n trong ban quyén ¢ mot sd
nha béo, vi du nhu viée sir dung tin tirc Reuters, c6 thé khai thac trén séng truyén
hinh nhung khong dugc sur dung trén nén tang s6, hodc viéc st dung ndi dung &m
nhac, thé thao can tuan thu nghiém quy dinh vé ban quyén.

Céau 5: Theo 6ng, nhiing ning hrc s6 nao 1 quan trong nhat ma mdt nha bao
truyén hinh cin c6é dé tac nghiép hiéu qua trong médi truong s6?

Nha bao truyén hinh hién dai can thanh thao k¥ niang tim kiém, danh gia,
xac thuc thong tin tryc tuyén; sir dung mang xa hoi chuyén nghiép; san xuat noi
dung da nén tang; 1am viéc véi dir liéu 16n; va thuong xuyén cap nhat, tmg dung
cac cong nghé mai nhu tri tué nhan tao vao cong viéc san xuat, bién tap va phat
song.

Céu 6: Pon vi ong hién nay c6 nhirng tiéu chi hoiic khung danh gia nao vé
ning e s6 ciia nha bao hay khong? Néu cé, xin 6ng/ba chia sé cu thé.

Hién nay, don vi chung t61 chua c6 mot hé théng tiéu chi hoac khung danh
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gi4 nang lyc s6 cu thé cho nha bao. Viéc danh gia chu yéu dua trén hiéu qua cua
san pham va muc do sir dung cac cong cu trong qua trinh tic nghiép.

Cau 7: Theo dng, linh dao don vi ¢6 vai troé nhw thé nao trong viéc thiic day
CPS va nang cao niing luc s6 cho di ngii nha bao?

Lanh dao don vi dong vai trd quyét dinh trong viéc thuc day qué trinh CDS
va nang cao ning lyc sd cho ddi ngii nha bao. Tai VTV Digital, toi nhan thay rd
rang “lanh dao ndo, phong trao d6”. Néu lanh dao c6 tu duy sd, chu truong d6i
moi s€ lan tda manh mé trong toan don vi, gitp xay dung muc tiéu, chi tiéu KPI
10 rang, tao dong luc cho mo1 ngudi chu dong hoc hai, cap nhat cong nghe, tich
cuc sang tao ndi dung mai.

Céau 8: Pon vi ong c6 nhiing chinh sach hoic bién phap nao dé khuyén khich
va hd tro nha bao ning cao ning luc sé ciing nhw ing dung cic cong nghé s6
ma&i vao cong viéc?

Tai VTV Digital, ching t6i da ap dung chinh sach thuéng, khuyén khich
cho cac san pham ndi dung s dat thanh tich t6t. Chung toi ciing dit ra chi tiéu
KPI cu thé cho timg nén tang, ddng thoi khuyén khich cac nha bao cha dong tur
duy, sang tao, san xuat ndi dung da nén tang. Nha bao duoc tao diéu kién st dung
cac thiét bi hién dai, duoc khuyén khich mang dién thoai, thiét bi chuyén dung di
tac nghiép dé phuc vu san xuit ndi dung sd.

Céu 9: Pon vi 6ng c6 nhirng chwong trinh dio tao va boi dudng nao dé ning
cao ning lwe sé cho ddi ngii nha bao khong? Noi dung va hinh thirc dao tao
cu thé 1a gi?

Don vi thuong xuyén t6 churc cac chuong trinh dao tao ndi bg, ctir can bo di
hoc cac 16p dao tao bén ngoai, cap nhat kién thirc méi vé Al quan tri, san xuét ndi
dung s6. Pic biét, cac chuong trinh dao tao ve Al trong san XUuét, quan tri ndi dung
s6 duge cap nhat lién tuc dé dap tmg nhu cau thyc tién.

Cau 10: Ong danh gia mirc d6 phit hop va hiéu qua ciia cac chwong trinh dao
tao nay trong viéc dap ing nhu ciu thuce té ciia cong viéc?

Theo danh gié cua t61, cac chuong trinh dao tao nay kha hiéu qua, giup nha

bao cap nhat kién thirc mdi, nang cao k¥ nang, tu tin ap dung vao cong vi¢c thuc
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tién. POi ngili nha bao tré ngdy cang cau tién, cha dong tu hoc, trao doi, chia sé
kinh nghiém 1an nhau, ddng thoi ¥ thirc rd vai trd cua tu hoc trong ning cao ning
luc ban than.

Cau 11: Theo 6ng, dau 13 nhig rao can 16m nhat khién nha bao truyén hinh
con han ché vé niing luc s6?

Rao can 16n nhét hién nay 1a khé khin trong viéc trang bi, cap nhat thiét b
méi do tha tuc dau tu phurc tap. Bén canh do 1a su chénh I¢ch vé nhan thirc, muc
d6 sin sang tiép nhan cai méi giita cac ca nhan. Ngoai ra, cac chuong trinh dao
tao d6i khi chua kip thoi va khong dap tmg hét nhu cau thyc té ctia nha béo.

Céu 12: Theo 6ng, cin c6 nhiing giai phap nao dé ning cao hiéu qua dao tao
va phat trién ning lue s6 cho nha bao truyén hinh?

Theo t6i, giai phap then chét 1a can sém c6 cong cu quan tri hién dai va quy
trinh linh hoat hon dé nha béo c6 thé thich img nhanh chong. Pong thoi, can ting
cuong cac chuong trinh dao tao thuc té, bam sat nhu cau cong viéc va tao dong
luc d6i méi lién tuc cho ddi ngil.

Céu 13: Ong/ ba c6 thé dwa ra tim nhin va chién lwgc ciia don vi vé CPS va
phat trién ning hrc so6 cho ddi ngii nha bao trong nhiing nim t6i 1a gi?

Pon vi chiing t6i xac dinh rd muc tiéu ting cuong tiép can khan gia truyén
hinh trén nén tang sd, nang cao ning luc s6 cho can bd, dau tu vao hé théng quan
tri va trang bi cong cu chuyén nghiép. Chung t6i sé tp trung phat trién cac nén
tang nhu VTVGo, dong thoi phdi hop véi cac dbi tac 16n nhu Google, Meta va
TikTok. Trong 5 nam t6i, muc tiéu ctia ching t6i 1a ting tir 30% dén 50% luong
khan gia trén nén tang s6, va xay dung mot doi ngii nha bao c6 kha nang thich ung

v6i sy thay doi khéng ngimg ctia moi trudng truyén thong hién dai.
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Bién ban 2. Ma PVS 2

Nguoi tra 10 phéng van: Nam; Lanh dao Ban Chuyén dé - Khoa gido, Dai
Truyén hinh Viét Nam.

Hinh thirc: Phong van tryc tiép

Thoi gian: 9h30, 21/10/2025

Pia diém: Pai Truyén hinh Viét Nam, 43 Nguyén Chi Thanh, Ha Noi

Cau 1: Theo dng, CPS da va dang tac dong nhw thé nao dén hoat dong bio
chi truyén hinh ciia don vi?

Tai VTV2, CDS tac dong rat 0 1ét va siu sic trén ca hai linh vuc: xt Iy
van ban nghiép vu ndi bo va san xuat phat song chuong trinh. Trong khoang hon
hai ndm tr¢ lai day, dac biét tur thot diém dich Covid-19 va giai doan hau Covid,
toan bo van ban ndi by da dugce xtur 1y trén hé¢ théng tac nghiép s6 cua bai thong
qua chir ky s6, ngoai trir cac vin ban gidy do bén ngoai giri dén. Viéc nay gitip
cong viéc thuan tién, nhanh chong, kha nang luu trit cao, tra ciu dé dang. Tuy
nhién, khi can phan tich van ban sau, nhiéu nha béo van c6 thoi quen in ra dé doc,
danh dau nhiing ¥ quan trong.

Pi véi san xuét chuong trinh, toan bd khau san xuét, luu tri, dung hinh
déu duge sd hoa. Cac file chuong trinh dugc dung trén ban dung $0, chuyén trén
hé théng phan mém cta Pai, 1anh dao duyét tryc tuyén, sau d6 chuyén 1én hé thong
phat séng. Quy trinh khép kin nay gitp giam thiéu nguy co chuong trinh ngoai lai
xam nhap, ddm bao an toan bao mat, tiét kiém thoi gian, tang hi¢u qua van hanh.
Tuy vay, qua trinh s6 hoa ciing phat sinh mot s6 161 ky thuét nhu treo hé thng, 15
file, doi1 hdi nha bao phai thuong xuyén cap nhat k§ nang xu 1y.

Céu 2: Theo 6ng, diu 13 nhirng co hdi va thach thirc 16n nhit ma nha bao
truyén hinh dang phai d6i mét trong bdi canh CPS 1a gi?

CBS mang lai ca co hdi va thach thue. Co hoi 1on nhét 1a viéc tiép can khan
gia & bat cir ddu, bat ctr e ndo, khi truyén hinh khong chi con phat trén séng truyén
théng ma con hién di¢n manh me trén moi trudng sO qua cac nén tang nhu VTVGo,

fanpage, Youtube, mang xa hoi. Tuy nhién, sy canh tranh cling rat khdc liét, khong
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chi giita cac dai truyén hinh cong ma con véi cac cong ty truyén thong tu nhan nhu
FPT, Viettel... Viéc Pang va Nha nudc sap xép lai hé théng bao chi truyén hinh,
giam s6 lugng co quan béo chi dat hiéu qua cao gitp tap trung khan gia hon, nhung
cling tao strc ép 16n vé chat luong va stic canh tranh cta timg chuong trinh.

Trong bdi canh nay, khan gia ngdy cang it danh thoi gian xem truyén hinh
truyén thong, thay vao do 1a cic san phdm ngan, ndi dung da dang trén cac nén
tang sO. Pé thich tmg, nha bao phai lién tuc d6i méi tu duy, sang tao cac san pham
phu hop véi xu hudng ti€u dung méi, chu dong quang ba chuong trinh cia minh
trén fanpage, mang xa hdi, tao ra nhiéu doan "best cut", trich doan hép dan, dang
tai trén cac kénh s6 nhu fanpage "VTV2 Chat luong cudc sdng", VIV7 va cac
fanpage chuyén muc. Pong thoi, chiing toi phai biét tin dung cac cong cu quang
ba hién dai dé kéo khan gia quay trd lai v6i truyén hinh.

Céu 3: Theo dng, ning luc s6 dong vai tro nhw thé nao ddi véi sw thanh cong
ciia nha bao truyén hinh trong béi cinh CPS b4o chi hién nay?

Ning Iyc sd déng vai trd rat quan trong dbi véi su thanh cong ciia nha béo
truyén hinh hién nay. Cac nha béo 16n tudi thuong gip kho khin trong viée st dung
thiét bi s6 nhu dién thoai thong minh, phan mém dung hinh, hoic img dung Al cho
cong viée. Pé 1am tdt, nha bao khong chi can biét cach sir dung cac cong cu ndy ma
con phai thuc hanh thudng xuyén, lién tuc cap nhat k¥ ning, boi 18 véi truyén hinh
truyén thong thi bién tap chi lam ndi dung, quay phim phu trach hinh anh, con nay,
phéng vién phai biét quay, tur dung, tu phat hanh trén cac nén tang so.

Tuy nhién, khi str dung Internet qua nhiéu dé tim kiém thong tin, nha bao
dé bi phu thudc, khong danh gia duoc nguén thong tin, dan dén chét luong thong
tin khong chuan xéc, tham chi nham 14n. Trudc day, khi can tu liéu, nha bao phai
doc séach, tiép xtc véi tai liéu gidy, biét rd ngudn gdc, tac gia. Hién tai, khi tim
kiém trén mang, c6 nhiéu ngudn tin tong hop thiéu kiém ching, thong tin dé sai
1éch, néu khong dbi chiéu, so sanh, chon loc k¥ thi co thé dua ra thong tin sai.
Ngoai ra, viéc stt dung Al cling c6 nguy co khién nha bao trd thanh nguoi thu
dong, phu thudc hoan toan vao may moéc néu khong chu dong kiém soat.

Trong nam qua, VTV t6 chire hang chuc 16p hoc vé Al cho 1anh dao, cén b,
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nha bao. VTV2 ciing t6 chirc cudc thi Al thyc chién dé rén luyén k¥ ning tmg dung
Al vao cong viéc. Pon vi ¢6 nhing c4 nhan da st dung Al rat hiéu qua, chi trong
vong mot tiéng dé hoan thién video dai hai phut, tir viét 101 binh téi doc 10 binh.
Céau 4: Doi chiéu 5 mién ning luc s, ong danh gia thuc trang ning luc s6 ciia
ddi ngii nha bao truyén hinh cia don vi hién nay nhw thé nao? Piu 1a diém
manh va dau 1a “khoéng trong” ning luc 16n nhat?

Hién tai, nang luc s6 cta doi ngili nha bao trogn don vi & mic trung binh.
Nam 2025 13 nim cao diém yéu cau cic nha bao thuc hién cac san phdm sb. Trudc
kia, 13nh dao don vi cling yéu cau cac nha bao thyc hién cic san pham sb nhung
muc tiéu chua rd nét, chua xac dinh duoc 1am dé 1am gi va cho ai xem. Tuy nhién
hién nay, yéu cau d6 da rd rang hon. Nhom k¥ niang manh nhat ctia chiing toi 1a
tim kiém, xi Iy thong tin va giao tiép, hop tac truc tuyén. Trong khi d6, cac mang
sang tao ndi dung s6, an toan thong tin va giai quyét van dé trén moi trudng sb
van la diém yéu. Quy chuan hién van dya trén cac chirc danh nha bao truyén thong
chuyén sang nha bao s, tinh bat budc chua cao. Céc thiét bi c4 nhan cho nha béo
con thiéu, nhat 13 voi cac chuong trinh dai va chuong trinh chuyén dé.

Céau 5: Theo 6ng, nhitng ning lwc s6 nao 1 quan trong nhat ma mét nha bao
truyén hinh cin c¢6é dé tac nghiép hiéu qua trong méi truong s6?

Theo t6i, nhitng nang luc s6 quan trong nhat bao gdm kha niang tim kiém,
danh gia thong tin truc tuyén, str dung mang xa hoi, san xuat ndi dung da nén tang,
lam vi€c vai dir liéu va img dung Al vao tac nghi¢p.

Cau 6: Pon vi dng hién nay cé nhirng tiéu chi hoic khung danh gia nao vé
ning luc so ciia nha bao hay khong? Néu cé, xin 6ng/ba chia sé cu thé.

Hién tai, don vi chiing t61 chua c6 mot khung danh gia nang luc s6 chi tiét
va cu thé. Mic du trong thong tin tuyén dung c6 dé cap mot sé tiéu chi, viéc danh
gi4 hang thang chu yéu van dua trén hiéu qua clia san pham va muc do s dung
cong cu trong qua trinh tac nghiép.

Céu 7: Theo dng, linh dao don vi ¢6 vai trd nhw thé nao trong viéc thic diy
CPS va nang cao niing luc s6 cho di ngii nha bao?

Theo t61, vai tro cua lanh dao 1a tién quyét. Tai VTV, tur Téng Giam d6c dén
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lanh dao cac don vi, cap ban, cip phong déu phai c¢6 tu duy CPS. Lanh dao phai
13 nguoi di dau, biét sir dung cac tinh ning mai, duyét san pham trén nén tang sd
va tmg dung Al vao cong viéc dé 1am guong, khuyén khich nhan vién hoc hoi va
thuc hién theo.

Cau 8: Pon vi ong c6 nhirng chinh sich hoic bién phap nao dé khuyén khich
va hd tro' nha bao ning cao ning luc s ciing nhw ing dung cic cong nghé sé
mai vao cong viéc?

Hién tai, VTV quy dinh truong, pho phong phai ky dién tir trén hé thong,
va nha bao phai thanh thao viéc duyét file trén h¢ théng nd1 bg. Nha bao cling phai
tuan tht nghiém ngit cac quy dinh vé ban quyén khi sir dung anh, video, nhac va
tu liéu. Tuy nhién, hién chiing t61 chua c6 chinh sach khuyén khich cu thé dé phat
trién nang
Céu 9: Pon vi dng ¢6 nhirng chwong trinh dao tao va boi dudng nio dé nang
cao ning luc s6 cho ddi ngii nha bao khong? Noi dung va hinh thirc dao tao
cu thé 1a gi?

Trong nam 2025, toan Dai tap trung vao viéc hoc va ting dung Al. Poan
Thanh nién da phat dong cac khoa hoc ngan va dai ngay vé sir dung Al, vdi cac
16p hoc quy md 20-30 nguoi do cac chuyén gia c¢6 kinh nghiém truc tiép giang
day.

Céu 10: Ong danh gia mirc d9 phit hop va hiéu qua ciia cac chwong trinh dao
tao nay trong viéc dap ing nhu cau thuc té ciia cong viée?

Céc chuong trinh dao tao nay da dap tng tot nhu cau thuc té, gitip cac nha
bao hiéu 1& hon vé cach Al c6 thé hd tro hiéu qua trong viéc tim kiém va xtr Iy
thong tin, tr d6 ap dung vao cong viéc hang ngay.

Céu 11: Theo 6ng, diu 1a nhitng rao can 16n nhét khién nha bso truyén hinh
con han ché vé ning luce s6?

Rao can 10n nhét 14 tu duy san xuat van con tip trung cht yéu vao san pham
truyén hinh truyén thong. Do do, cac cong cu sb méi chi dugc xem 13 phuong tién
hd trg, chua c6 sy chuyén d6i manh mé sang tu duy san xuat ndi dung sd. Bén

canh d6 la rao can vé trach nhi€ém nghé nghiép, khi mot s6 nha bao chua c6 y thue
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day du vé tAm quan trong ctia viéc xac thuc thong tin trong méi trudng s, dan dén
nguy co dua tin sai I¢ch.

Cau 12: Theo dng, cin c6 nhirng giai phap nao dé ning cao hi¢u qua do tao
va phat trién ning luc s6 cho nha bio truyén hinh?

Dé ning cao hiéu qua, giai phap cdt 16i ndm ¢ chinh mdi nha bao. Mdi ca
nhén can ¢6 sy cam két manh mé trong vi¢c hoc tap, thuc hanh thuong xuyén dé
st dung cac cong cu s6 mét cach thanh thao, déng thoi phai chu dong cap nhat
kién thirc méi dé khong bi tut hau.

Cau 13: Ong c6 thé dwa ra tim nhin va chién lwgc ciia don vi vé CPS va phat
trién ning lue s6 cho ddi ngii nha bao trong nhirng nim téi 1a gi?

Chién lugc ctia chung t6i 1a tap trung xay dung VTVGo trd thanh nén tang
s6 chu luc, nham khéng dinh vi thé cua mot Pai truyén hinh quéc giada nén tang.
Theo d6, ddi ngii nha bao phai co kha ning dap tmg nhu cau cta khan gia trén ca
hai mit tran: song truyén hinh truyén thong va nén tang sd. Pong thoi, chung t6i
s€ tan dung strc manh tuong tac cia mang xa hdi, xay dung cac chuong trinh co

tinh tu van, tuong tac cao dé thu hut va giit chan khan gia.

Xin cam on éng da danh thoi gian cho cudc phong van nay.
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Bién bdn 3. Ma PV'S 3

Nguoi tra 10i phéng van: Nam; Linh dao Ban Giam déc Dai Phat thanh va
Truyén hinh Ha Noi

Hinh thirc: Phong van tryc tiép

Thaoi gian: 16h30, 31/10/2025

Pia diém: Dai Phét thanh va Truyén hinh Ha N¢i, 3-5 Huynh Thiic Khang, Ha Noi

Cau 1: Theo dng, CPS da va dang tic dong nhw thé nao dén hoat dong bao
chi truyén hinh ciia don vi?

Theo quan diém cta t6i, khai niém vé CDS (CDS) hién nay dang dugc su
dung rong rii, d6i khi mang tinh phong trao, va néi ham ctia nd c6 thé rat khac nhau
tiry thudc vao bdi canh, linh vire va thoi diém. Vi bao chi - truyén théng, CDS vén
di khong phai 14 diéu gi qua méi mé. Qua trinh s6 hoa co 1& da dién ra & Viét Nam
duoc 25 ndm, va ca nhan tdi cling da tham gia vao qué trinh nay tir nhiing ngay dau.
Pau nhitg ndm 2000 1a budc tiép can Gmg dung cong nghé sd vao bao chi. Vi du,
v6i bao in, chung ta chuyén tir soan thao bang may chit sang may tinh; hoat dong
ché ban, in 4n cling dan dugc s6 hoa, gitip giam bt nhiéu khau va dé dang truyén
dit liéu di in ¢ nhiéu noi. Nhiing birc anh ciing chuyén tir chup bang may phim sang
may anh sd. Linh vuc phat thanh - truyén hinh ciing bat dau véi cac thiét bi ung
dung cong nghé sé nhu DVCam, BetaCam va truyén dan k¥ thuat s6. Cang vé sau,
qué trinh ndy dién ra trén quy mo 16n hon, lam thay d6i toan bo quy trinh tir tac
nghiép, bién tap dén phat hanh san pham bao chi. Phuong thirc s6 tac dong truc tiép
vao k¥ nang, vai tro, tu duy va kha nang thich g ctia nha béo.

Tuy nhién, t6i cho rang ban chat ctia bao chi khong thay doi nhiéu. Sy thay
d6i 16n nhat ndm ¢ hai khau: phuwong thirc tiép nhan va tiéu thu thong tin clia cong
chiing, va phuong thirc phan phdi thong tin cing sy tham gia cua luc lugng san
xuat ndi dung. Thiét bj thong minh dan tré thanh trung tdm truyén tai, do do cac
san pham bao chi (doc, nghe, nhin) chi thay d6i vé phuong thirc, nén tang, dan dén
thay d6i vé hinh thirc dong goi san pham.

Mot thach thirc 16n 13 su 1ong 1éo trong quy dinh phap 1y vé thong tin trén
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mang, khién thong tin c6 tinh chat béo chi do ngudi ding tao ra khéng duge phan
dinh 5 rang v6i san pham cta nha bao chuyén nghiép. Piéu nay dan dén su ngd
nhan trong x4 hoi rang ai ciing c6 thé cung cap thong tin, khong can dén bao chi.
Day 1a mot tdc dung phu cua mang xa hoi.

Déi v6i Pai Ha Noi, tac dong ciia CDS 1a cuc ky 16n. Chung t6i tham gia
qua trinh nay khéd mudn, di sau cac don vi nhu VTV hay HTV khoang 15 ndm. Vi
di sau, chung t6i d6i mat véi tat ca cac van dé: tir k¥ nang, tu duy cta nhan sy, kha
nang st dung cong cu, cho dén viéc thiéu mot chién luoc bai ban vé ung dung
cong nghé théng tin trude nam 2022. Sau 3 nam nd luc chuyén ddi, nhimg kho
khan va tac dong véi chung toi van con rat nhiéu.

Cau 2: Theo 6ng, diu 13 nhimg co hdi va thach thirc 16n nhiat ma nha bao
truyén hinh dang phai d6i mit trong bdi canh CPS 1a gi?

Trong bdi canh CPS hién nay, t6i cho rang nhiing thach thirc 16n nhat doi
v6i doi ngii nha bao truyén hinh khong hoan toan bat nguén tir cac yéu cau vé ning
Iuc s6. Thuc ra, vin dé cdt 16i ndm & chd, ngay tur trudce khi CDS dién ra, nhiéu nha
bao da chua thyc sy viing vang vé cac ki nang nghé nghiép can ban. Pay 1a nguyén
nhan sau xa khién viéc thich nghi voi mdi truong s6 trd nén kho khin hon.

Trudce day, khong it truong hop phong vién tac nghi€ép mdt cach hinh thirc,
san xuét cac ban tin vé hoi nghi, su kién ma it quan tam dén chat lugng nd1 dung
hay nhu cau tiép nhan thong tin ctia cong chiing. San pham bao chi chi dimg lai ¢
miurc hoan thanh nhiém vy, khong thuc sy tao ra gia tri cho nguoi xem. Tuy nhién,
strc ép hién nay khong don thuan 13 do qua trinh CDS, ma chinh 1a doi hoi ngay
cang cao ctia khan gia — mubn giit duoc khan gia, bat budc nha bao phai 1am ra
nhing san pham hap dén, chét luong, co gia tri thuc tién.

CPS mang lai nhiéu co hdi méi, giup nha bao tiép can da dang nén tang,
phuong thirc truyén tai va tuong tac véi cong ching. Tuy nhién, dé tan dung duoc
nhiing co hdi ndy, nha bao phai thyuc su lam chi cac k§ ning nghé bao truyén thong
— tir kha ning tong hop, phan tich, ké chuyén cho dén nang lyuc str dung ngén ngir
mdt cach linh hoat, hap dn trong moi hinh thirc thé hién, du 14 ban tin truyén hinh,

video ngan, status trén mang x4 hoi hay cac san pham da phuong tién khac.
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Vé ban chét, cac nén tang s6 hay cong cu cong nghé chi dong vai trd hd tro,
tao thém diéu kién thuén 1gi cho cong viéc cuia nha béo. Con diéu quan trong nhét
van 13 ning luc chuyén mon, kha ning sang tao va su nhay bén véi nhu cau cia
x3 hoi. Khi da dap img duoc nhiig yéu cau ndy, nha bao co thé thich tng tot voi
moi sy thay d6i ctia moi trudng truyén thong, ké ca trong qua trinh CDS.

Toém lai, thach thire 16n nhat cia nha béo truyén hinh hién nay khong phai
1a CPS, ma 14 viéc khong ngimg nang cao chét luong san pham béo chi, 1am sao
dé dap tng, thu hut va giir chan khan gia gitta mot moi trudng truyén thong ngay
cang canh tranh khdc liét. CPS chi 1a cong cy, la nén tang dé hd tro, con yéu td
quyét dinh van 13 con nguoi va k¥ ning nghé nghiép.

Cau 3: Theo 6ng, ning luc s6 dong vai tro nhw thé nao ddi véi sy thanh cong
ciia nha bao truyén hinh trong béi cinh CPS bAo chi hién nay?

Véi vai tro 13 nguoi quan 1y cac co quan béo chi, t6i ¢o co hdi dugc tiép
xUc va quan ly héau hét cac loai hinh béo chi, tir bao in, tap chi, bao dién tir cho dén
phat thanh va truyén hinh. Qua thyc tién gan 30 nam lam cong tac quan ly, toi
nhan thiy diéu quan trong nhat dbi v6i cac nha bao, phong vién van 1 s¢ hiru cac
k¥ ning co ban ctia nghé béo.

Céc k¥ ning co ban ndy bao gdm: k¥ ning ngdn ngir (ca viét va hinh anh),
tu duy phan bién, sy sic bén trong danh gia, kha ning ké chuyén mot cach hap
dan, ban linh chinh tri ciing nhu niém dam mé véi nghé nghiép. Du ¢ bat ky loai
hinh béo chi nao, trude hay sau CDS, nhitng nha bao c6 day du cac k§ ning nén
tang nay déu co thé hoan thanh tt cong viéc ctia minh.

T6i cho rang cac nang luc s6, mic du quan trong, nhung thyc chét chi 1 bo
trg va c6 thé bo sung, cap nhét rit nhanh chéng. Vi du, mot phong vién co ki nang
ké chuyén t6t thi du viét bang tay hay bang may tinh, ho déu co thé thich nghi d&
dang véi cac phuong tién méi. Nguoi di thanh thao ky nang phong van s& tur biét
cach tiép can cac hinh thirc phéng vén hién dai, nhu qua email, chat hodc cac nén
tang truc tuyén. Tuong tw, phong vién truyén hinh s& tu hoc sir dung cic phan
mém bién tap video khi cong viéc doi hoi.

Nhu vy, cac ning luc s6 thuc chét chi 1a nhing k¥ nang phu tro, con quan
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trong nhét van 1a cac nang luc nghé bao co ban. Hién nay, s6 lugng nha bao tré co
k¥ ning chuyén mén tbt dugc bd sung hang nim van chua dap tng du nhu cau
clia cac co quan béo chi, du sd lugng ddo tao rat nhiéu. Pay 1a mot thuc té ma toi
nhan thay rd trong qua trinh tuyén dung va quan 1y.

Pé minh hoa, ngay ca khi viét mot status hép dan trén mang xa hoi, diéu
quyét dinh van 1a k¥ ning st dung ngdn ngit, kha nang ké chuyén — cht khong
phai k¥ nang ddnh may hay thao tic phan mém. Tuong tu, dé tao ra mot video
chét luong, phdng vién can biét lya chon hinh anh, 141 binh va Am thanh phu hop,
thay vi chi gioi str dung cac phan mém bién tp.

Gan day, su hd tro cua cong nghé¢ va tri tu¢ nhan tao (Al) da lam thay doi
cach thirc tac nghiép ctia nha bao. Tuy nhién, cac nang luc s6 nay chu yéu la su
chuyén dbi vé hinh thirc, con ban chat van dé van 13 yéu ciu vé ning luc nghé
nghiép. Trudc day, ki nang doc, tong hop thong tin 1 rit quan trong; ngdy nay, diéu
d6 chuyén thanh k¥ ning tra ctru, tim kiém thong tin, sir dung cac cong cu Al hodc
cac kho dir liéu s. Boi vay, da s6 nha bao déu c6 thé thich nghi véi nhiing thay doi
nay mot cach dé dang, béi 18 cac cong cu cong nghé ngay cang than thién, pho bién.

Toém lai, cac k¥ niang s6 khong phai 1a yéu té quyét dinh ma diéu cot 16i van
14 cac k¥ nang nghé bao co ban. Thuyc tién bao chi thé gidi ciling cho thay rat 16
quan diém nay.

Céu 4: D6i chiéu 5 mién nang luc 50, ong danh gia thuc trang nang luc s0 ciia
ddi ngii nha bao truyén hinh ciia don vi hién nay nhw thé nao? Pau la diém
manh va du 13 “khoang tréng” ning lwc 16m nhat?

Nhig nguoi lam bao chuyén nghiép van can phai sé hitu cac k¥ ning nghé
nghiép mang tinh chuyén mon cao. Trong nhimg k¥ ning ndy, ning luc vé thong
tin va dit liéu ludn giit vai trd quan trong, bt ké & thoi ky trudce hay sau CPS. Khi
chuyén sang méi trudng sd, cac nén tang va kénh tiép nhan thong tin ¢6 sy da dang
va hién dai hon, tuy nhién vé ban chat, d6 van 1a sy tiép ndi ctia nhitng phuong
thirc cli vo1 cac cong cu va phuong tién khac nhau.

Vé nang lyc giao tiép va hop tac, néu nhu trude ddy viéc phong van, trao

d6i thong tin chi yéu dién ra truc tiép thi hién nay d c6 nhiéu hinh thire thu thap
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thong tin méi nhu giri email, trao d6i qua tmg dung chat, hodc sir dung cic cong
cu hop truc tuyén bang video. Sy da dang nay gitip nha béo linh hoat hon trong
cong viée, dong thoi mé rong co hoi tiép can thong tin.

Déi v6i sang tao ndi dung sd, khai niém “content” (ndi dung) ngay nay
duoc nhic dén rat nhiéu. Thyc chit, ndi dung nay von d3 ton tai tir trude, chi la
hinh thte thé hién va déng goi san pham thay doi theo thoi dai. Trudc ddy, san
pham bao chi thuong 13 cac tac pham hoan chinh, c6 do dai nhat dinh; con hién
nay, ndi dung $6 ¢o thé duoc xay dung thanh nhiing 14t cat ngén, da dang, tham
chi mang tinh tuong tac cao hon véi cong chiing.

Yéu t6 an toan trong méi truong s6 14 mot diém moi so véi trude day, tuy
nhién cling khong hoan toan xa la. Viéc dam bao an toan thong tin, bao mat dir
liéu, ciing nhu Gmg xtr ding myc trén khéng gian mang da tré thanh yéu cau bét
budc ddi voi ngudi 1am bao hién dai.

Toém lai, niang luc s6 ctia nha bao khong chi bao gom céc k¥ nang st dung
cong cu va phuong tién, ma quan trong hon 1a k¥ nang tu duy, kha nang thich img
va d6i méi dé dép tmg yéu cau cua nghé bao trong bdi canh CPS.

Céau 5: Theo 6ng, nhirng ning hrc s6 nao 1 quan trong nhat ma mdt nha bao
truyén hinh cin c6é dé tac nghiép hiéu qua trong méi truong s6?

Theo quan diém cia toi, diéu quan trong nhat ddi véi cac nha bao van la
phai s¢ hitu cac k¥ ning co ban ctia nghé bao. P 13 k¥ ning ngdn ngit (ca viét va
hinh anh), tur duy phan bién, kha niang ké chuyén, ban linh chinh trj va niém dam
mé voi nghé nghiép. DU & bat ctr loai hinh bao chi nao, trudc hay sau CDS, nha
bo c6 du cac k§ nang nay déu co thé 1am t6t cong viéc.

Céc ning luc sb, k¥ niang sd, tuy can thiét, nhung thyc té c6 thé bd sung,
hoc hoi va cap nhat nhanh chong; chung khong thé thay thé cho nhiing ky ning
nghé bao cbt 16i. Vi dy, mot phong vién co kha ning ké chuyén tot s& dé dang
thich nghi v&i cac cong cu méi, tir phan mém soan thao van ban dén cac tng dung
bién tap ndi dung sb. Quan trong hon ca 14 ning luc nghé bao, chir khong phai chi
thuan tiy k¥ niang sir dung cong nghé.

Hién nay, su phat trién cia cong nghé, tri tu€ nhan tao c6 thé ho trg cac nha
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bao rat nhiéu trong céng viéc, nhung néu thiéu nén tang k¥ nang nghé nghiép, san
pham bao chi van khong thé dat chit lvong nhu mong mudn. Vi vy, viéc phat
trién ning luc s6 can dat trong méi lién hé chit ché voi viée cliing ¢b va nang cao
cac k¥ ning nghé bio co ban.

Cau 6: Pon vi 6ng hién nay c6 nhimg tiéu chi hoic khung danh gia nao vé
ning luce s6 ciia nha bao hay khong? Néu c6, xin dng chia sé cu thé.

Hién tai don vi ching t61 chua c6 khung dénh gia riéng biét cho nang luc
sO cia nha bao mot cach ¢t 16, ma thay vao do, chiing t6i tap trung danh gid vao
cac k¥ nang cia nha bao.

Céu 7: Theo dng, linh dao don vi ¢6 vai trd nhw thé nao trong viéc thic diy
CDS va nang cao niing luc sé cho ddi ngii nha bao?

Theo t61, vai tro cua lanh dao don vi trong vi¢c thic déy CBS va nang cao
ning luc sd cho ddi ngii nha bao khong chi quan trong, ma con mang tinh chat
quyét dinh. Sy dinh huéng va tac déng cua lanh dao c6 thé anh hudng toan dién
dén qua trinh CDS tai co quan béo chi.

Trude day, khong it nha bao thuong chi lam viéc theo théi quen, déi khi
khong dat muyc tiéu 16 rang vé viée san pham bao chi ciia minh phai tiép can duoc
d6ng dao cong ching. Tuy nhién, khi tu duy lanh dao thay ddi va xac dinh rd muc
tiéu phai dua san pham bao chi dén véi cong chiung — trong d6 ¢6 ca mdi truong
s6, thi chinh diéu nay s€ tao dong luc cho toan bo doi ngii phai ddi mai, nang cao
chat luong va thich tmg véi yéu cau méi.

Theo t6i, mbi tac phém bao chi déu 1a mot san phém dac bi€t, huéng toi
nhimg muc tiéu cy thé. San pham d6 phai du tdt, di chat luong dé dugc thi truong
— tlic cong chiing va cc co quan quan 1y nha nude chap nhan. Dé 1am dugce dicu
nay, lanh dao phai dit ra yéu cau cao vé chat lugng, dong thoi tao moi trudng dé
d6i ngii nha bao phat trién nang luc, nang luc so.

Trong thuc té tai don vi toi, viéc nang cao nang lyuc s6 cho doi ngti duoc
thuc hién théng qua ca cac chinh sach truc tiép 13n gian tiép. Poi khi, su hd tro,
khuyén khich tir ldnh dao khong nhét thiét phai 1a cac quy dinh cu thé vé sir dung
cong ngh¢ nao, cong cu nao, ma quan trong nhét 1a dit ra muc tiéu o rang: san

pham bao chi phai dén dugc vdi cong chiing trén tat ca cac nén tang, trong do co
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nén tang s6. Khi d6, mbi phong vién, bién tap vién, k¥ thuat vién s€ tu nhan théy
nhu cau phai tu hoc héi, thich ing va lam chu cac cong cu, cong nghé mai dé dat
dugc muyc tiéu chung.

Khi 13nh dao dit ra dich dén 1a CDS thanh cong, doi ngii s€ chu dong tim
hiéu, cap nhat va sir dung cac cong nghé s6 phu hop.

Bén canh d6, lanh dao con can quan tam dén viéc dau tu nguén luc, to chirc
cac 16p dao tao, boi dudng vé quan tri theo muc ti€u, quan tri h¢ théng, quan tri
san pham s cho d6i ngili quan 1y cap trung va can bo chil chét. Tuy nhién, bén
canh yéu t6 con nguoi va tu duy quan tri, viéc dam bao cac ngudn luc vét chat nhu
ha ting cong nghé, thiét bi, duong truyén ciing dong vai trd rat quan trong. Néu
khong c6 du co sd vat chat, cong cu hay thiét bj phu hop, qua trinh CBS sé& gap
nhiéu kho khan, du c6 quyét tim va dinh hudng dung.

Tém lai, 1anh dao don vi giit vai trd quyét dinh trong viéc thuc day CDS, tir
dinh huéng chién luoc, xay dung muc ti€éu phu hop, tao dong luc phat trién, dén
dam bao ngudn luc vat chét can thiét, qua d6 gitp doi ngii nha béo phat trién ning
luc s6 va thich tng thanh cong véi yéu cau trong bbi canh CDS hién nay.

Céau 8: Pon vi ong c6 nhirng chinh sich hoic bién phap nao dé khuyén khich
va hd tro' nha bao ning cao ning luc s ciing nhw tng dung cic cong nghé sé
moi vao cong viéc?

Tai don vi t61, viéc ing dung cac cong ngh¢ s0, vi du nhu tri tué nhan tao
(AI), cac giai phap video ty dong (VR), hay cong nghé camera 360 d9, khong chi
duogc khuyén khich ma thyc t& da trd thanh yéu cau bat budc dbi véi doi ngii nha
bao. Chung t6i xac dinh 1 rang rang, trong bdi canh CPS, viéc tiép can va st
dung cac cong nghé méi 1a mot phan tat yéu va 1a diéu kién can dé hoan thanh
nhi¢m vu chuyén mon.

Theo dinh huéng quan tri cua don vi, moi nha bao, phong vién déu phai
chu dong cap nhat, tmg dung cong nghé sd phu hop véi dic thu cong viée cia
minh. Thay vi dimg lai & mtrc d6 khuyén khich, chiing t6i coi day 1a yéu cau hién
nhién, gan véi muc tiéu va két qua cong viée clia timg ¢4 nhan, timg b phan.

Tuy nhién, viéc ng dung cong nghé s6, dic biét 13 AL, can duge thuc hién

c6 kiém soat va phu hop vai ddc thu nghé nghiép. Pon vi d4 ban hanh cac chinh
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sach, quy dinh rd rang vé viéc str dung Al, trong d6 c6 nhiing quy dinh nghiém
ngat, vi du nhu cAm tuyét dbi viée str dung Al dé tu dong tao ra toan b ndi dung
bai viét. Ching t6i x4y dung cac hudng din (guideline) cu thé vé viéc duoc phép
str dung cong cu nao, & mic do nao, cho nhiing cong doan nao trong qua trinh tac
nghiép; dong thoi thudng xuyén cap nhat cac quy dinh nay dé phu hop véi su phat
trién nhanh chéng ctia cong nghé.

Mot trong nhitng ndi dung quan trong nhét trong chinh sach CBS ctia don
vi 1a cong tac quan ly va bao vé dir lidu. Y thirc dugc tAm quan trong cua dir li¢u
trong hoat dong bao chi hién dai, ngay tir hai ndm trudc, chung t61 da ban hanh
quy ché vé quan ly dir liéu, xac dinh dir liéu 14 tai san quy gia va can dugc tap
trung quan 1y chdt ché.

Toém lai, cac chinh sach va bié€n phap ctia don vi khdng chi dung lai & viéc
khuyén khich ma dd chuyén sang yéu cau bat budc, cling véi viée xay dung hanh
lang phép 1y va quy dinh cu thé nham dam bao moi hoat dong tng dung cong nghé
s6, Al cling nhu quan tri dir liéu duoc thuc hién mot cach hi€u qua, an toan va
phtt hop véi dinh hudng phat trién ctia don vi trong thoi ky CBS.

Chung t6i co ca bién phap khuyén khich truc tiép va gian tiép, trong d6 gian
tiép 1 chu yéu thong qua viée dit ra muc tiéu cho san pham béo chi. Pai khong
chi khuyén khich ma con coi viéc str dung cac cong cu so dé tao ra san pham sang
tao 14 yéu cau.

Mot trong nhimg diém quan trong caa CPS 1a dir liéu. Ching toi yéu cau
phai quan 1y va tap trung dir liéu. V& goc do quan tri, ching t6i khong di theo
hudng "binh dan hoc vu s6" mét cach dai tra. Viéc ing dung cong nghé sd va Al
can phai tuong thich, pht hop véi timng cong viée cu thé. Vi dy, chiing t6i ¢6 chinh
sach cAm tuyét ddi viée str dung Al dé tao ra cac san phém hoan chinh ma khong
c6 sy kiém duyét va sang tao ctia con ngudi.

Céu 9: Pon vi dng c6 nhitng chuwong trinh dao tao va bdi dudng nao dé ning
cao nang lue s6 cho ddi ngii nha bao khong? Noi dung va hinh thirc dao tao
cu thé 1a gi?

Pon vi ¢6 t6 chiic cac chuong trinh dao tao va bdi dudng cho doi ngii nha

bao nham nang cao nang lyc so, bao gdm ca dao tao chién luge lan dao tao ky
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nang thuc tién. Vé mit chién lugc, don vi cha trong dao tao can bg quan ly, dac
biét la can bo cép trung, thong qua céc 16p quan tri, quan tri muc ti€u, quan tri hé
thong va quan tri san pham sb. Ngoai ra, hang nam con to chic cic dién dan, toa
dam deé trao ddi vé chién lugc phat trién va CPS.

Vé mit k¥ ning, cac chuong trinh dio tao mang tinh chién thuét, tap trung
vao viéc hudng din sir dung cac cong cu, phan mém, thiét bi sé méi, ciing nhu
cap nhat cac xu huéng cong nghé nhu Al san xuit ndi dung da nén tang, st dung
dit liéu sd trong bao chi... Hinh thurc dao tao da dang, bao gém dao tao truc tiép,
dao tao nd1 b, chia s¢ kinh nghiém thuc tién gifra cac phong vién, bién tap vién
c6 kinh nghiém véi doi ngil tré, cling nhur khuyén khich tu hoc va chu dong thich
ung v61 cong nghe moi.

Céu 10: Ong danh gia mirc d6 phit hop va hiéu qua ciia cic chwong trinh dao
tao nay trong viéc dap vng nhu cau thuc té ciia cong viéc?

Céc chuong trinh dao tao vé nang luc sb tai don vi nhin chung déap tng
duoc nhu cau thuc té, nhat 13 v6i yéu cau ngdy cang cao vé Gmg dung cong nghé
trong san xuét va phan phdi san pham bao chi. Tuy nhién, hiéu qua cta dao tao
phu thudc 16n vao nén tang k¥ ning co ban cta timg nha bao. Nhimg nha béo ¢
nang luc nghé nghiép viing vang, k§ ning bao chi tot s& d& dang tiép thu, thich
g va phat huy hiéu qua cac k¥ nang s6 méi. Nguoc lai, néu thiéu k§ nang nghé
béo co ban, viéc bd sung k¥ nang s6 chi mang tinh hinh thure, kho tao ra khac biét
10 1ét trong chét luong san phém. Do do, don vi ludn coi trong dao tao toan dién,
két hop giita nang cao k¥ nang nghé nghiép va cap nhat cong nghé sé.

Céu 11: Theo 6ng, diu 1a nhitng rao can 16n nhét khién nha bso truyén hinh
con han ché vé ning luc s6?

Rao can 16n nhit khién nha bao truyén hinh con han ché vé nang lyc )
khong phai 1a van dé vé cong nghé hay k¥ ning sd, ma chil yéu xuét phat tir nén
tang k¥ ning bao chi co ban. Trén thyc té, nhiéu nha bao 16n tudi thudng bi cho
nang lyc s6 chua cao, nhung van dé cot 16i 1a k§ nang béo chi cua ho 6 thé chua
qua t6t. Nguoc lai, nhimg nha bao c6 nén tang nghé nghiép tt, du thudc thé hé

nao, déu khong gap kho khan khi tiép can va st dung cong nghé maéi. Nhiéu nha
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béo 16n tudi ho van lam duoce cac tac phém béo chi tot. Viée cta nha béo 14 tao ra
cac san pham, ho van tao ra cac san pham rét tét. Viéc thiéu k¥ ning béo chi nhu
tur duy phan bién, kha ning ké chuyén, kién thirc nén tang méi 13 yéu t6 khién nha
bao kho phat huy dugc nang luc s6. Pbi voi cic nha bao tré, du thanh thao céac
cong cu sd nhung néu chwa viing k¥ ning nghé bao, ciing kho tao ra san phim
chat luong, vi nang lyc sb chi 1a yéu t6 hd tro.

Viéc phat trién ndi dung s hay thuc hién CDS theo toi van quan trong. Tuy
nhién cac nha bao chi can cac nha bao tét k§ ning bao chi. Con véi cac cai ning
luc thanh thao cong cu dé phat trién trong méi trudng sd, sang tao ndi dung sb,
dong goi cac san pham da nén tang, ching ta c6 thé phan cong cong viée cho
nhiing vi tri 6 chuyén moén phu hop. Vi vay, phét trién nang luc s6 cho nha bao
truyén hinh can dat trén nén tang k¥ nang béo chi chuyén nghiép, thay vi chi tap
trung vao k¥ nang cong ngh¢.

Cau 12: Theo dng, can c6 nhiing giai phap nao dé ning cao hiéu qua dao tao
va phat trién ning luc s6 cho nha bao truyén hinh?

Theo quan diém cua toi, & nang cao hiéu qua dao tao va phat trién ning
luc s6 cho nha béo truyén hinh, can chu trong vao hai van dé 16n. Thir nhat, phat
trién cac nang luc nén tang, cdt 16i ctia nha bao truyén hinh van phai duoc dit 1én
hang dau. Tht hai, cac k¥ nang s6 nén duoc coi 1a diéu kién tat yéu, hd tro cho
cac k¥ ning nghé nghiép truyén thong chir khong phai 1a muc tiéu duy nhat.

To1 cho rﬁng, trong mot thoi gian dai, dinh hudng gido duc va dao tao bao
chi tai nuéc ta con nhiéu han ché. Déi khi, chuong trinh dao tao tap trung qua
nhiéu vao cac k¥ ning bo trg ma lai thiéu di viéc xay dung nén tang kién thirc sau
rong ciing nhu tur duy nghién ciru, tu duy khoa hoc cho sinh vién bao chi. O cac
nén gigo duc 16n trén thé gidi, sinh vién thuong duoc khuyén khich c6 thém bang
ctr nhan & mot linh vuc khac nhu chinh tri, kinh té, quan tri, van hoa... trudc khi
chuyén sau vé béo chi hodc truyén thong. Diéu nay gitp ho c6 nén tang kién thirc
vitng chic dé phat trién tu duy nghé nghiép.

Tai Viét Nam, hé thong dao tao bao chi con chua coi trong diing murc viéc

trang bi nén tang kién thirc va tu duy chuyén siu cho sinh vién. Nhiéu thé hé nha
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bao tré hién nay c6 kién thirc nén con kha mong, k¥ niang ngon ngit va k¥ nang
nghiép vu chua duoc rén luyén viing chic. Thuc té tuyén dung tai cac co quan béo
chi cho thdy, nhiéu sinh vién tt nghiép nganh bao chi van con yéu vé kién thirc
co ban, k¥ nang viét lach, thAm chi chua phan biét duoc cac khai niém co ban vé
chinh tri, kinh t€, x4 hoi hodc cac thong tin téng quat vé dat nude.

Do d6, theo t6i, giai phap nang cao hiéu qua dao tao va phat trién nang luc
s6 cho nha bao truyén hinh can bat dau tir viéc khao sat, danh gia nhu cau thuc té
cua cac don vi sir dung lao dong nhu cac co quan bao chi, doanh nghiép truyén
thong, nha san xuét... dé cap nhat chuong trinh dao tao cho sat thuc tién. Ngoai
ra, can ting cuong viéc xay dung va cung cb nén tang kién thirc chuyén mén, ki
nang ngdn ngtr, tu duy phan tich, tu duy phan bién cho sinh vién thay vi chay theo
cac k¥ ning mang tinh chat phu tro, bé noi.

Bén canh do, cac co s& dao tao cling can trang bi cho sinh vién cac ky nang
sO phit hop v6i méi trudng lam viée hién dai, nhung phai dat trong méi lién hé véi
ning luc nghé nghiép truyén théng. Viéc str dung thanh thao céng nghé, phan
mém, cong cu sb 1a rat can thiét, song s& khong ¢ ¥ nghia néu thiéu nén tang kién
thirc, k¥ ning nghé nghiép va sy hiéu biét thuc tién.

Dé nang cao hiéu qua dao tao va phat trién ning luc sd cho nha bio truyén
hinh, can tip trung dong thoi vao viée ciing ¢d vimg chic cac nang luc co ban, nén
tang nghé nghiép, dong thoi cap nhat k§ ning s6 theo yéu cau thyc tién, tranh tinh
trang 18 thudc hoan toan vao cong nghé ma bo qua yéu t6 cdt 16i 1a con ngudi va
tri thire nén.

Cau 13: Ong c6 thé dwa ra tam nhin va chién lugc ciia don vi vé CPS va phat
trién ning luc s6 cho ddi ngii nha bao trong nhirng nim téi la gi?

Tam nhin cta don vi vé CPS la xay dung mot nén tang bao chi hién dai,
chi1 dong thich g véi sy thay doi cong nghé, dam béao tu chii vé san pham va dit
liéu, khong phu thudc hoan toan vao cac nén tang bén ngoai nhu Facebook hay
YouTube.

Chién luge phat trién tap trung vao ba nguén luc then chdt: tai chinh, con

nguoi va cong nghé. Pon vi vu tién dau tu vao ha tang cong nghé hi¢n dai, dong
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thoi chu trong dao tao, phat trién nang luc s6 cho doi nglli nha bao. Vigc CDS
khong chi 1a img dung céng nghé mdi ma con 1a d6i méi tu duy, xay dung cac san
pham bao chi chat lugng, phtt hop véi nhu cu cta cong chiing va xu hudng truyén
thong so.

Chung t61 xac dinh, chién luge CPS phai linh hoat, cdp nhat thuong xuyén
dé thich img véi sy thay d6i nhanh chéng ciia méi truong truyén thong, tranh phu
thudc vao cac thuét toan hodc nén tang sb ciia bén ngoai, dam bao phat trién bén

vitng va chii dong trong moi tinh hudng

Xin cdm on 6ng/ ba da danh thoi gian cho cudc phong vin nay.
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Bién bin 4. Ma PVS 4

Nguoi tra 10 phong van: Nam; Lanh dao Ban Giam dbc Trung tim Truyén hinh
Viét Nam tai mién Trung - TAy Nguyén.

Hinh thic: Phong van tryuc tiép

Thoi gian: 24/10/2025

Pia diém: Trung tim Truyén hinh Viét Nam tai mién Trung — Tdy Nguyén, 258
Bach Pang, TP. Pa Ning

Cau 1: CPS di va dang tiac dong nhu thé nao dén hoat dong bao chi truyén
hinh cia don vi?

CDBS 1a mdt xu huong khong thé dao nguoc, tac dong sau rong dén toan bd
hoat dong, mé hinh to chirc va bd may truyén théng ciia VTVS. Trudc day, toan
bd quy trinh quan Iy nhu dang ky dé tai, viét va duyét kich ban, dang ky phat song,
di cong tac déu thuc hién thu cong véi su kiém soat cua 1anh dao qua cac budce xét
duyét gidy to truc tiép. Tuy nhién, hién nay moi quy trinh nay da duoc s6 hoa, dua
1én hé thong phan mém quan 1y, doi hoi mdi nha bao déu phai thanh thao cac ing
dung céng nghé thong tin. Khong con chuyén nha bao nghi minh khéng can thiét
phai biét tin hoc, bai néu khong thao tac kip thoi trén hé théng, vi du nhu ding ky
tré, thi s& bi hé théng tu dong khoa, khong thé tiép tuc cong viéc. Diéu nay budc
mdi nguoi phai chuyén ddi tu duy, thich nghi véi méi truong 1am viéc méi, noi
cong nghé dong vai trd quyét dinh.

Trong linh vuc san xuat chuong trinh, sy thay d6i con 1& nét hon. Trude
day, céc file chuong trinh dugc dung, Iuu trit va chia sé thu cong, gio day moi thir
duogc quan 1y trén hé thong MAM, dir liéu duoc bao vé béi tuong lira, file chuong
trinh duoc chia s¢ qua mang LAN, cho phép khoang 20 ban dung cung truy cap
va lam viéc linh hoat ¢ bat ctr dau trong don vi. Lanh dao co thé duyét san phém
online, néu can chinh stra thi hé thong s& bao do trén phan mém, dam bao quy
trinh kiém soat chat luong. Sau khi duyét xong, file s& chuyén thang 1én hé thong
phat song ma khong can qua nhiéu budc trung gian nhu trude day. Viéc chuyén
ddi tir thao tac th cong sang tac nghi€p dua trén cong nghé va khoa hoc hién dai

d3 tro thanh tiéu chuan bét budc dbi véi moi thanh vién trong don vi.
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Cau 2: Theo 6ng, diu 13 nhirng co hdi va thach thirc 16n nhit ma nha bao
truyén hinh dang phai d6i mét trong bdi canh CPS 1a gi?

Trong bdi canh CPS, t6i nhan thiy thach thirc d6i voi nha bao truyén hinh
16n hon co hoi rat nhidu. Mot trong nhiing thach thic 16n nhat 1a su phat trién
manh mg& ca tri tué nhan tao (AI). Nha bao truyén hinh ngay nay khong chi phai
hoc cach sir dung Al nhu mot cong cu hd tro, ma quan trong hon, phai tao ra gia
tri ma Al khong thé thay thé duoc. C6 nhitng chuong trinh 16n ctia don vi, du da
str dung Al dé hd tro tong hop thong tin va goi ¥ ¥ tudng, nhung sudt bon thang
ching t6i van khong tim duoc mot y tudng thuc su thuyét phuc. Cubi cung, toi
phai truc tiép di thuc dia 5 1an, doc thém nhiéu tai 1iéu, mdi phat trién duge ¥ tudng
cho kich ban - diéu ma Al khong thé nghi ra. Khi con ngudi co y tuong, Al chi 1a
cong cu ting tdc, chir khong thé thay thé sang tao va cam xtic ctia nha béo.

Thach thirc tiép theo nam & toc do thay doi lién tuc ctia cong nghé. Pa phan
d6i ngil nha bao truyén hinh & VTVS 14 nhitng ngudi duoc dio tao trong thoi ky
Internet chua phat trién manh, nén viéc cap nhat cong nghé luon 1a ap luc 16n.
Hién nay, nha bao khong chi 1am béo theo kiéu truyén thong, ma con phai thanh
thao quay, dung va truyén file tryc tiép tir hién truong chi bang dién thoai di dong,
tham chi phai biét livestream khi can thiét. Vai tro ctia phong vién, bién tap vién
gid day khong con tach biét, ma phai tr¢ thanh nguoi da nang “one-man-band”,
tur ddm nhiém nhiéu khau san xuat, néu khong s& bi dao thai khoi méi trudng canh
tranh khéc liét. Thyc té tai VTVS, ap luc dao thai tdi thiéu 20% nhan sy khong
dap tng duogc yéu cau sb hoa 1a 6 that.

Ngoai ra, sy phan manh cua khan gia cling 1a thach thirc 16n khi thoi quen
xem truyén hinh thay doi manh m¢. Khéan gia hién nay thich chi dong lya chon
noi dung trén cac kho dir liéu s6 nhu YouTube, trong khi truyén hinh tuyén tinh
lai phat song theo gior ¢d dinh. Pai truyén hinh phai vira gitt dugc gia tri ciia xem
thu dong, vira tao ra noi dung phu hop dé dap timg nhu cau xem chu dong, diéu
nay tao ra ap luc rat 16n vé chat luong ndi dung va kha nang canh tranh voi cac
nén tang sd khac.

Céu 3: Theo d6ng, ning hrc s6 dong vai tro nhw thé nao ddi véi sw thanh cong
ciia nha bao truyén hinh trong bdi cinh CPS bio chi hi¢n nay?

Nang luc s6 thue sy 1a diéu kién séng con d6i v6i nha bao truyén hinh trong
bdi canh CPS hién nay. Néu khong lam chu dugc cac cong cu san xuét, bién tap,
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xuit ban va phan phéi noi dung s6, nha bao s& khong thé ton tai trong méi truong
truyén thong hi¢n dai. Mgt nha bao truyén hinh hién dai budc phai biét quay, dung,
truyén phat co ban trén thiét bi di dong va cac phan mém dung chuyén dung; van
hanh thanh thao cac quy trinh sb cua tda soan nhu hé thong MAM, quén 1y luu
trir, dat tén file va metadata; déng thot lam viée hi€u qua trén da nén tang, tur truyén
hinh tuyén tinh, VTVGo cho dén céc mang xa hoi vé€ tinh. Hon nira, nha bao can
biét str dung Al dung chd, sir dung Al dé tong hop, goi ¥, phién ban hoa ndi dung,
nhung van phai giit viing vai trd sang tao, thAm dinh va tuan thu cac chuin muc
nghé nghiép.

Céu 4: Poi chiéu 5 mién nang luc s0, ong/ba danh gia thuc trang niang luc 50
ciia ddi ngii nha bao truyén hinh ciia don vi hién nay nhw thé nao? Pau la
diém manh va déu 13 “khoang tréng” ning hrc 16n nhat?

Néu danh gia theo nim mién ning luc s6 gom Thong tin & Dit liéu, Giao
tiép & Hop tac, Sang tao ndi dung s6, An toan va Giai quyét van dé, thuc trang tai
VTV8 con nhiéu han ché.

Vé k¥ nang thao tac v6i thong tin va dit liéu, phan 16n nha bao chi méi nam
duoc hé théng van hanh ndi bo & mirc co ban, nhiéu nguoi van chua thao tac duoc
trén hé théng va phai nho bd phan k¥ thuat léy dir liéu. Viéc dat tén file, metadata
chua chuan hoa dong déu.

Vé ning luc giao tiép va hop tac trén méi trudng sd con yéu, cac kénh sb
timg phai khoa binh luan do thiéu bo phan quan tri cong dong, dong thoi ndi bd
con vudng quy trinh bao mat, phai cho phat song méi duge xuat ban trén so.

Khoéng trong 16n nhat nam & ning lyc sang tao ndi dung sd. Hién trang chu
yéu chi 1a “cit cac tac pham truyén hinh rdi dang lai”, khong phu hop véi théi
quen ngudi xem trén cac nén tang s6. Hé qua 1a muc do tuong tac rat thap: TikTok
¢6 1,2 triéu luot theo ddi nhung mdi video chi dat khoang 5.000 lugt xem; Fanpage
¢6 440.000 luot theo doi nhung mdi bai dang chi khoang 200 luot thich, da phan
dudi 100; YouTube c6 45.000 nguoi ding ky nhung mdi video chi dat trung binh
200 luot xem, hiém hoi méi c6 video 1én dén 2.000 - 4.000 lugt xem. Nguyén
nhan truc tiép 12 do ndi dung chura duoc phién ban hoa theo ting nén tang, thiéu
do1 ngti quan tri cong déng, khong c6 KPI, chinh sach dai ngd, va cong cu do dém,
chia sé tir VTVGo con han ché.

Y thirc vé an toan thong tin, tuan thi quy dinh bao chi ciia cac nha bio tai
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don vi tbt, nhung thiéu khung huéng dan quan tri khiing hoang sd va bao mat tai
khoan, kho dit liéu danh riéng cho d6i ngii 1am ndi dung sb. Viéc giai quyét van
dé ciing gip nhiéu kho khan do quy trinh phé duyét cham, thiéu quyén truy cap tu
liéu trude phat song, cong cu do dém ctia VTVGo chua duoc cong nhan rdng rai,
viéc chia sé link bi han ché vi phai cai app, 1am giam hiéu qua lan téa thong tin.

Nguyén nhan sau xa ctia cac han ché nay la do mot bd phén nhan sy duoc
dao tao trude thoi Internet, nén su thay ddi nhanh vé cong nghé khién ho khong
theo kip. Bén canh do, nguén lue t6 chire bi phan tan, mét s6 nha bao 1am cong
tac tu lidu, xay dung khung phat song, khong truc tiép san xuat. Nhan su nha bao
san xuat chuong trinh truyén hinh qua tai, khéng con strc cling nhu dong luc dé
lam s6. Cac quy dinh phép 1y chua rd rang, VTVS khong c6 chiic nidng van hanh,
khai thac doanh thu tir cic trang mang x4 hoi, nén khong c6 ngudn chi tra, khong
c6 KPI, rat khoé tao dong luc cho cac nha bao.

Ciu 5: Theo 6ng, nhitng ning lwc s6 nao 1 quan trong nhat ma mét nha bao
truyén hinh cin c¢6é dé tac nghiép hiéu qua trong méi truong s6?

Theo t6i, mdt nha bao truyén hinh muén tac nghiép hiéu qua trong moi
truong s can co kha ning san xuat da nén tang tir dau dén cudi, tirc 13 biét quay,
dung, lam phu dé, 46 hoa va xuét ban nhanh cho ca truyén hinh, VTVGo va mang
xa hoi, linh hoat vé dinh dang doc, ngang, vudng. Tu duy noi dung phai thay doi
theo ting nén tang, biét viét, dung, tao “hook™ 3 giay dau, nhip cit nhanh, call-to-
action, khong chi don thuan “cat tac pham trén TV ding lai”. Nha bao ciing can
gio1 k¥ nang khai thac, tham dinh thong tin truc tuyén, lam viéc véi1 dir liéu va
metadata dé t6i wu hoa tim kiém, dé xuat. Ngoai ra, ho can biét ing dung Al trong
viéc tom tat, chuyén giong, goi ¥ tiéu dé, thumbnail, kiém tra 16i, nhung van gitr
vitng dao durc va kiém chung thong tin. Viéc quan tri cong dong, trong tac an toan,
phan héi binh luan, xtr 1y khing hoang, bao mat tai khoan ciing rat can thiét. Cubi
cung, khong thé thiéu ning liuc hoc hoi lién tuc va giai quyét cac van dé cong nghé
phét sinh trong cong viéc.

Céu 6: Pon vi dng hién nay cé nhirng tiéu chi hoic khung danh gia nao vé
ning luc so ciia nha bao hay khong? Néu cé, xin 6ng/ba chia sé cu thé.

Hién tai, VTV8 chua c6 mot khung chuan hoa dé danh gia nang luc s6 cho
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d6i ngii nha bao. Viéc danh gia chii yéu dua vao hiéu qua san phdm trén séng
truyén hinh va cam tinh ddi v6i san pham sd. Rat kho xdy dung KPI rd rang cho
san pham s vi ap luc vé thoi gian phat song ludn chi phdi wu tién cong viée, dong
thoi chung t6i khong c6 hanh lang phap 1y — tai chinh dé gan KPI s6 véi ché do
dai ngo. Cong cu do dém cua VTVGo cling chua dugc cong nhan rdng rai, nén
cang kho quy doi gia tri cho san pham sd.

Cau 7: Theo dng/ba, linh dao don vi c6 vai tro nhw thé nao trong viéc thic
day CPS va nang cao ning lwc sé cho ddi ngii nha bao?

Lanh dao don vi dong vai trd then chdt trong CPS va nang cao ning luc s6
cho d6i ngii nha bao. Lanh dao phai 1a ngudi guong mau trong hoc tip, tmg dung
cong nghé, dong thoi chu dong thiét ké lai bd may, quy trinh van hanh dé phu hop
v6i yéu cau méi. Ho phai dam quyét dinh “c6 ra c6 vao” d6i voi nhing vi tri khong
dap tmg yéu cau CPS, xdy dung co ché thir nghiém, chip nhan rui ro c6 kiém
soat, dong thoi tang cuong lién két, hop tac voi ddi tac bén ngoai dé bu dap han
ché vé nguén luc nd1 bo.

Cau 8: Pon vi ong c6 nhirng chinh sich hoic bién phap nao dé khuyén khich
va hé tro nha bio ning cao niing luwc s6 ciing nhw ving dung cac cong nghé s6
maoi vao cong viéc?

Hién nay, cac chinh sach, bién phap hd tro nha bao nang cao ning luc s6
con han ché. VTVS chua ¢ chitc nang van hanh, khai thac doanh thu tir mang xa
hoi, nén chua c6 quy dinh xtr Iy ngudn thu néu co. Vé tai chinh, khong c6 ngin
sach chi tra theo san pham sd, trong khi lam s6 doi hoi truc 24/7, nhung quy dinh
lao dong van chi 12 8 gid/ngdy, nén rat kho bd tri ca truc ciing nhu tra cong thich
dang. Pon vi timg thir van hanh kénh Zalo nhung phai dimng lai do twrong tac thp.
Hién tai chtng t6i chi duy tri kénh Tik Tok, fanpage va YouTube chi yéu dé quang
b4, nhung phai khéa binh luan do thiéu doi ngii quén tri cong dong.

Céu 9: Pon vi dng ¢6 nhirng chwong trinh dao tao va boi dudng nio dé ning
cao ning e s6 cho ddi ngii nha bao khong? Noi dung va hinh thirc dao tao
cu thé 1a gi?

VTV8 di va dang t6 chirc cac 16p dao tao sir dung Al trong bién tap, san
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xudt chuong trinh truyén hinh, ciing nhu dao tao san xuét san pham da nén tang.
Trong 16 trinh 2026, don vi du kién dao tao cho 1anh dao ky nang quan tr1 du an,
ra quyét dinh dya trén dit li€u; cho doi ky thuat — san Xuét cac ndi dung vé an ninh
mang chuyén siu, van hanh OTT, quy trinh san xuét IP, production tir xa, cong
nghé do, dd hoa tuong tac (AR/VR), Al tao sinh, tu dong hoa, ky thuat ti uu da
nén tang, am thanh, anh sang studio, dung phim co ban, truyén dan tién tién, quan
I 1t ro, nang luc 1anh dao ky nguyén s va san xuét da nén tang. Dén nam 2027,
tiép tuc dao tao quan tri du an, ra quyét dinh dya dir li€u, an ninh mang, k¥ thuat
tuong tac va t6i wu da nén tang. Binh hudng dao tao thyc hanh, day Al theo phong
cach, quy chuan dung ctia don vi; ciing mot project xuat ban sang truyén hinh va
cac dinh dang mang xa hdi.

Cau 10: Ong danh gia mirc d6 phit hop va hiéu qua ciia cic chwong trinh dao
tao nay trong viéc dap ing nhu cau thue té ciia cong viée?

Nhimg nguoi ham hoc héi thi tién bd rat nhanh, nhung hiéu qua tong thé
ctia cac chuong trinh ddo tao chwa cao. Nguyén nhén 13 do thiéu co ché ap dung
sau ddo tao, thiéu nguoi hudng dan (mentor), va thiéu cc du an thuc té gén lién
v6i timg khoa hoc. Ngoai ra, viéc khong c¢6 KPI, chinh sach dai ngd gan véi két
qué sb, thiéu cong cu va quyén truy cap dir liéu dé thuc hanh tirc thoi dd khién
kién thtrc hoc duoc dé bi “dong bang”, khong dugc van dung vao thuc tién.

Céau 11: Theo 6ng, dau 1a nhitng rao cin 16n nhat khién nha bao truyén hinh
con han ché vé niing luc s6?

Rao can 10n nhat dén tir nhiéu phia. V& phap 1y — co ché, VTV8 khong c6
chirc ning 1am so, viée xin phép mo kénh sb rat vat va va chua co khung phap 1y
dé khai thac doanh thu tir mang x4 hoi. V& con ngudi — tu duy, nhiéu phéng vién
e dé thay d6i, cam thiy qud tai voi cong viée truyén hinh tuyén tinh, nén khong
con ¥ chi va thoi gian cho mang s6. V& t6 chirc — nguon luc, chung toi thiéu doi
ngil chuyén trach 1am s, thiéu kinh phi, va quy trinh bao mat 1am cham viéc truy
cap tu liéu, budc chiing t61 phai khéa binh luan vi thiéu nguoi quan tri cong déng.
Vé cong nghé — nén tang, ciing c6 nhitng han ché khi VTVGo 1a kénh chién luoc

nhung vi¢c chia sé link con kho khan, yéu cau nguoi dung phai cai dat img dung,
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va cong cu do dém chua duge cong nhan rdng rai, lam giam hi¢u qua lan toa. Vé
thi truong — canh tranh, su canh tranh cling rat gay gét, khéan giad bi phan manh,
noi dung kho gitr chan nguoi xem, va ap luc phién ban hoa ndi dung 12 rat 16n.
Cau 12: Theo dng, cin c6 nhirng giai phap nao dé ning cao hi¢u qua dao tao
va phat trién niing lwc s6 cho nha bao truyén hinh?

T6i cho rang hai giai phap trong tim la hoan thién hanh lang phép 1y va xay
dung mot doi ngii chuyén biét 1am s6. Trudce hét, can c6 khung phép 1y 1 rang dé
cho phép van hanh va khai thac kinh té tr cac nén tang s, tao diéu kién cho viéc
lién doanh, lién két mot cach minh bach va dinh gi4 tai san sb. V& t6 chtic, nén
thanh 1ap mot bo phan ) chuyén trach dé san xudt, xuat ban, quan tri cOng déng
va phén tich dit liéu. Chung ti can thiét ké lai quy trinh phan quyén truy cép tu
liéu sb sao cho phu hgp, ddm bao an toan nhung linh hoat hon, déng thoi van hanh
song song quy trinh truyén hinh va quy trinh s6. Viéc dao tao can duoc thyc hién
lién tuc va thuc chién; mdi khoda hoc phai gén vo1 mot du an that, co ngudi hudng
dan 1-1, va dugc danh gia bang san pham cung sb lidu cu thé. Ching toi can xay
dung h¢ théng KPI cho c4c nén tang (nhu reach, retention, completion, CTR, tde
d6 phién ban hoa, TAT...), c6 chinh sach thuong theo bac va phu cap cho céac ca
truc s0, ké ca ca dém hodc ngoai gio. Ngoai ra, can chuin hoa metadata, xay dung
cic mau (template) dung da dinh dang, phat trién cong cu Al ndi b tuan thu dao
dic va bao mat, va c6 mot dashboard do dém hop chuan. Cudi cing, can ting
cuong lién két véi cac nén tang, nha san xuit, nha cung cap thiét bi dé hoc hoi va
ap dung céc kinh nghiém tbt nhat (best practice) nham rat ngin qua trinh CDS.
Cau 13: Ong c6 thé dwa ra tam nhin va chién lugc ciia don vi vé CPS va phat
trién ning lwc s6 cho ddi ngii nha bao trong nhirng nim téi la gi?

Vé tdm nhin, VTVGo di dugc Chinh pht cong nhan 13 kénh sé quéc gia va
giao cho VTV quén 1y, van hanh. Chién lugc cta VTV 14 phét triéen VTVGo khong
chi 1a mot kénh truyén hinh dé phét va xem lai, ma con hudng t6i tich hop nhiéu
dich vu thuong mai nhu mua sam, thanh toan khi dat du quy mé ngudi ding. Tuy
nhién, VTV khong thé 1am mot minh ma can lién két véi cac dbi tac khac, boi viec

dinh gid, lién doanh, lién két van con rat khé khan. Trong giai doan VTVGo chua
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dap tmg day du cac yéu cau, VTV cho phép cac don vi xay dung kénh s ctia riéng
minh dé quang ba chuong trinh phét sdng truyén hinh va ting cuong tuong tac voi
khan gia, trong bdi canh truyén hinh truyén théng khé twong tac truc tiép. Tuy
nhién, viéc quan Iy cac mang xa hdi van phai tuan thi nghiém ngit quy dinh cta
mot dai truyén hinh quéc gia, khong chay theo cac trao luu trén mang x3 hoi ma
xa roi chuan muyc béo chi.

Vé6i VTVS, chung t6i xac dinh mang xa hoi chi 14 kénh vé tinh dé quang
ba, dan dong khan gia vé VTVGo, chtr khong xay dung mot “dé ché mang xa hoi”
riéng. Chiing t6i s& tap trung dong gop ndi dung chat lugng cho VTVGo. Muc tiéu
ctia chiing t6i 1a duy tri gia tri cua truyén hinh tuyén tinh, dong thoi chiém linh
khong gian xem chii dong bang nhiing ndi dung pht hop véi hanh vi s, dua trén
nén tang phap 1y viing chéc, o churc gon nhe, dit liu chuén va dong luc rod rang.
Poi ngii nha bao phai da ning, am hiéu cong nghé, biét lam ndi dung sb va giir
vitng chuan myc nghé nghiép. Lanh dao s& diéu hanh theo nguyén tac “c6 ra cd
va0”, 6 KPI thuc chit va bao dam phuc loi cho céc ca truc $0.

Chung t6i hiéu rang stic canh tranh trén thi truong truyén hinh ngay cang
16n, khan gia ngdy cang phan manh manh mé, va mdi ngudi ¢6 nhu ciu xem
chuong trinh riéng. Vi vay, Dai truyén hinh phai tim ra con dudng riéng dé giir
chan khan gia, khong chi di theo 16i mon ma can séang tao va doi méi lién tuc. Hai
yéu td quyét dinh thanh cong 1a mot hanh lang phép 1y rd rang va mot doi ngil

nhan su thuc sy chuyén nghi¢p, dam mé, gan b6 voi nghé.

Xin cam on éng/ ba da danh thoi gian cho cudc phdong vin nay.
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Bién bdn 5. Ma PVS 5

Nguwoi tra 101 phong van: Nir; Lanh dao Bao va Phat thanh - Truyén hinh Da
Ning

Hinh thirc phéng van: Qua dién thoai

Thoi gian phéng vin: 09/11/2025

Céau 1: Theo ba, CPS di va dang tic dong nhu thé nao dén hoat dong bao chi
truyén hinh cia don vi?

CDS (CPS) tac dong manh mé& dén toan b hé thong bao chi Viét Nam, va
don vi chiing t6i ciing khong ngoai 18. Tai Bao va Phat thanh - Truyén hinh Da
Néng, CPS di 1am thay doi hoan toan cach thirc san xuat ndi dung: tir dung hinh
bang may co sang may vi tinh, luu trit va phét song déu img dung cong nghé sb.

CDS dit ra yéu cau bat budc phai md rong kénh phat hanh tir phét thanh,
truyén hinh, bao in truyén thong sang da nén tang, bao gom mang xa hoi, website
va img dung di dong. Do don vi chung t61 dugc sap nhéap tur 4 co quan bao chi,
chung t6i d3 xay dung mot hé thdng quan tri ndi dung (CMS) ding chung cho ca
bao va phat thanh - truyén hinh.

Déi voi cac nha bao, CPS ciing tac dong rat nhiéu. Ho phai ndm vimg cong
nghé, sir dung cac tng dung, phan mém dé hd tro tac nghiép, tim kiém thong tin
va tu liéu nhanh hon. Khi 1am viéc trén hé thong CMS chung, mdi nha bao phai
thich (mg, thay doi tu duy tac nghiép. Ching t6i di to chirc tap huin dé cac nha
bao 1am phét thanh - truyén hinh c6 thé lam quen véi mang bao in va hé thong
CMS. Nha bao vira bi tac dong, vira phai chi dong hoc hoéi dé thich ung.

Céu 2: Theo ba, diu la nhitng co hdi va thach thirc 16n nhat ma nha bao
truyén hinh dang phai d6i mit trong bdi canh CPS 1a gi?
Trong boi canh CPS, t6i cho ring co hdi va thach thirc ludn song hanh véi nhau.

Vé co hoi: Thir nhit, CDS mo ra kha ning tiép can v6i nhimg ddi tugng
khan gia méi, dic biét 1a khan gia tré trén cic nén tang sé ma trude ddy truyén
hinh truyén théng khé cham t6i. Thir hai, cac nén tang s6 cho phép chung toi tuong

tac sau hon véi cong chiing, nhan phan hoi tirc thi dé cai tién ndi dung. Thir ba,
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day 14 co hoi dé thir nghiém cac hinh thirc ndi dung sang tao, ngan gon, hap dan
hon, phtt hop véi théi quen tiéu thu thong tin nhanh cta thoi dai. Thir tu, d6i voi
ca nhan nha bao, day 1a co hoi dé phat trién ban than, tré thanh nha bao da ning,
lam chu cong nghé va nang cao gia tri cia minh.

Vé thach thire: Thir nhét, d6 1a ap luc canh tranh v6 cuing khéc liét khong
chi v&i cac co quan bao chi khac ma con véi vo sd cac nén tang sd va nha sang tao
noi dung ca nhan. Thir hai, van nan tin gia tran lan doi hoi nha bao phai c6 ky ning
kiém chimg thong tin cuc ky tot va ludn 13 ngudn tin ciy cho cong ching. Thi ba,
thoi quen ctia khan gia thay d6i lién tuc, budc chung toi phai ludn 1dm méi minh.
Ap lyc san xuat da nén tang ciing rat 1on, doi hoi nha bao phai lam viéc nhiéu hon,
nhanh hon. Cudi cing, thach thirc dén tir tam 1y ngai thay d6i cia mot bo phan
nha bao, dic biét 13 véi mot sd nha bao di c6 tham nién.

Cau 3: Theo ba, niing lyc s6 dong vai tro nhw thé nio ddi véi su thanh cong
ciia nha bao truyén hinh trong béi cinh CPS bio chi hién nay?

Ning luc s6 dong vai tro cuc ky quan trong, c6 thé néi 1a mot trong nhitng
yéu td quyét dinh su thanh cong ctia nha béo truyén hinh hién nay. Trong bdi canh
thong tin thay doi timg gidy, nha bao phai xir 1y va tac nghiép rat nhanh. Néu chi
lam theo mo-tip truyén théng, ho chéc chén s& bi chdm trong viéc xu 1y thong tin,
dung hinh, va dic biét 1a khong thé dap Gmg yéu cau phan phdi ndi dung trén da
nén tang. Vi vy, nha bao phai chii dong thich nghi, hoc hoi va lam chii cong nghé
sO. Nang luc s6 khong chi 13 cong cu hd tro, ma con 1a yéu td gitp ho nang cao
hiéu suét 1am viéc va tao ra nhitng san pham béo chi hién dai, dap img duoc yéu
cau ctia cong ching.

Cau 4: Poi chiéu 5 mién niing luc s6, ba danh gia thue trang ning e s6 ciia
ddi ngii nha bao truyén hinh ciia don vi hién nay nhw thé nao? Pau 1a diém
manh va diu 1a “khoéng trong” ning luc 16n nhat?

Hién nay, t61 danh gid chi c6 mdt by phan nhé cac nha bao trong don vi co
kha ning timg dung tot va sang tao v6i cong nghé sb. Ho chui yéu 1a cac ban tré, co
nén tang k¥ thuat t6t, nang dong va dam mé cong nghé. Nhom nay tap trung & phong

N6i dung sb va Truyén thong, thudng tu trau doi kién thirc dé dap ing xu hudng.
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"Khoéng trong" ning lyc 16n nhat nam & b phan cac nha béo 16n tudi hon.
Ho c6 kinh nghi¢m, ban linh chinh tri viing vang, nhung lai gap kho khan trong
viéc tiép can va thich img v6i cong nghé méi. Pay 1a mot thuce té chung khong chi
¢ don vi chiing toi.

Tuy nhién, c4 nhan toi cho rang, trong diéu kién hién nay, tt ca moi nguoi
trong co quan déu phai nng cao nang luc s6 cia minh, khong trir mot ai. Chung
t6i khuyén khich cac nha bao 16n tudi ap dung cong nghé & mirc d6 pht hop véi
nhiém vu cta ho, va tao diéu kién cho cac ban tré phat huy t6i da kha nang cua
minh. Ngay ca khéi hanh chinh, don vi cling dang tién t6i lam viéc hoan toan trén
moi trudng dién tir, nén viée thich tmg 13 yéu ciu bét budc vai tat ca moi nguoi.
Céu 5: Theo ba, nhirng ning lwc so nio 13 quan trong nhat ma mét nha bao
truyén hinh cin cé dé tac nghiép hiéu qua trong médi truong s6?

Tuy thudc vao chiic niang nhiém vu ciia mdi phong ban, nhung t6i cho rang
ning lyc quan trong nhat hién nay 1a Thong tin va dit liéu. Trong mot moi truong
s0 nhiéu loan véi vo sd thong tin khong duoc kiém chimg, mdi nha bao trudc hét
phai 1a mot ngudi "gac cong" thong tin déng tin cdy. Ho can trang bi kién thic va
k¥ nang st dung céc cong cu sO dé thu thap, sang loc, kiém chung va danh gia do
chinh xéc ctia thong tin. Chi khi c¢6 ngudn thong tin ddu vao chét lwong, ho méi ¢6
thé tao ra nhitng tac phim bao chi co gia tri va gitr duoc niém tin cta cong chiing.
Cau 6: Pon vi ba hién nay c6 nhiing tiéu chi hoic khung danh gia nao vé
niing luc so ciia nha bao hay khong?

Hién tai, ching t61 chua ¢6 mdt khung danh gid nang luc sO chinh thuc va
chi tiét cho tirng nha bao. Tuy nhién, dé thic day qua trinh nay, don vi di thanh
1ap mét T chuyén trach vé CPS. TH nay c6 nhi¢m vu tham muru, dé xut va trién
khai cac hoat dong CDS trong toan co quan.

Vé mat khuyén khich, ching t6i c6 cac hinh thirc khen thudng dinh ky véo
cudi nam hodc gitta nam. Téng Bién tip sé trao gidy khen va phan thuéng cho cac
ca nhan trong T6 CPS va nhiing nguoi c6 sang kién, tng dung hiéu qua cong nghé

sO vao cong viéc, tao ra sdn pham co suc lan tda tot.
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Céu 7: Theo ba, linh dao don vi ¢ vai tro nhu thé nao trong viéc thic diy
CPS va nang cao niing luc s6 cho ddi ngii nha bao?

Lanh dao don vi, dic biét 1a nguoi dung dau, dong vai trd quyét dinh. Qua
trinh CPS ludn gip nhiéu kho khan, tir kinh phi, ha ting cho dén yéu té con ngudi.
Néu 1anh dao khong c6 quyét tim chinh tri cao, khong c6 nhan thirc ding dén va
day du vé tam quan trong ctiia CDS, thi moi ké hoach sé rat khé thuc hién.

Khi 1anh dao nhan thirc dugc CDS s€ mang lai hi€u qua nhu thé ndo, ho s& phai la
ngudi tién phong, noi guong. Lanh dao phai truc tiép tham gia cac 16p tap hudn,
tir hoc, tur tim hiéu, va tir d6 dua ra nhitng quyét sach dung dan vé viéc dau tu cho
ha ting va con ngudi, dong thoi khuyén khich, va doi khi 1a bat budc, toan thé
nhan vién phai tham gia vao qua trinh nay.

Cau 8: Pon vi ba ¢é nhirng chinh sich hodc bién phap nao dé khuyén khich
va hd tro' nha bao ning cao ning luc s6?

Hién tai, bién phap chinh ctia chung 6i 13 tao diéu kién cho nha bao va cac
nhan sy tham gia cac 16p tap huén do cac don vi 16n nhu VTV t6 chirc, hodc cac
khoéa hoc vé ung dung Al k¥ thuat san Xuét méi.

Tuy nhién, vé chinh sach hd trg kinh té truc tiép cho viéc tw hoc, vi du nhur
hd tro hoc phi cho cac khoa hoc bén ngoai, thi chung t61 chua c6. Trudce day, khi
con 1a Pai Phat thanh - Truyén hinh Quang Nam, chung t6i c¢6 chinh sach hd trg
50% hoc phi cho nhan sy hoc nang cao nghiép vy, nhung hi¢n tai chinh sach nay
chua dugc ap dung lai.

Céu 9: Pon vi ba c¢6 nhirng chwong trinh dao tao va boi dudng nao dé nang
cao ning lwe s6 cho ddi ngii nha bao khong?

Hién tai, chung t6i cht yéu cir nhan sy tham gia céc 16p hoc chung do cac don
vi khéc t6 chire. Noi dung cac 16p ndy thudng mang tinh tng quan, giéi thiéu nhiing
kién thirc ban dau dé cac nha bao 1am quen v6i cong nghé va xu huéng méi.

Cau 10: Ba danh gia mirc do phu hgp va hi¢u qua ciaa cac chwong trinh dao
tao nay trong viéc dap ing nhu ciu thuce té ciia cong viéc?

T6i cho rang cac chuong trinh d4o tao nay 1 phu hop va can thiét, dic biét

& giai doan dau khi chiing t6i cin ning cao nhén thirc chung cho toan thé doi ngil.
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Chung gitp cac nha bao, dic biét 1a nhig ngudi 16n tudi, 1am quen va khong con
cam thay xa la hay so héi cong nghé.

Tuy nhién, vé mit hiéu qua thuc té trong cong viéc, cac 16p hoc nay mai
chi dirng & mirc co ban, gidi thiéu cac cong cu dé moi ngudi co thé bude dau tiép
can. Dé thuc sy nang cao nang luc, chung toi can nhitng chuong trinh dao tao
chuyén sau hon, mang tinh thuc hanh, "cam tay chi viéc" va duoc thiét ké riéng
cho tung linh vuc nghié€p vu cu thé.

Cau 11: Theo ba, dau 13 nhirng rao can I6n nhit khién nha bo truyén hinh
con han ché vé ning luc s6?

Theo t6i, ¢6 bdn rao can 16n nhat:

Do nhan thirc ctia ban thdn mdi nha bao: Néu mot ngudi khong tu thay rang
cong viéc cia minh can phai t6t hon, cin phai thay doi, thi ho s& khong c6 dong
lue dé tu hoc hoi, nang cao nang lyc.

Vé kinh té - tai chinh ca nhan: Nhiéu khéa hoc, ph?ln mém, cong cu hd tro
c6 chi phi khéng nho, day ciing 13 mot rao can dbi voi cac nha bao mudn tu dau
tu cho ban than.

Thiéu sy bat budc tir co quan: Néu co quan chi khuyén khich ma khong co
nhitng quy dinh hay yéu cau bat budc, nhiéu ngudi s& chon ¢ trong ving an toan
ctia minh. Can ¢6 co ché dé tao dong luc va ca ap luc, khién ho phai lya chon gifta
viéc hoc tap dé d6i moi hoic bi tut hau.

Chinh séch tai chinh cta don vi: Mac du chung t61 da c6 chinh sach tra
nhuén bat cao hon cho cac san phdm trén nén tang s, nhung ngudn lyc chung ctia
don vi van con han hep, chua da dé tao ra mot ¢ hich du manh cho tit ca moi
nguoi.

Céu 12: Theo ba, cin c6 nhirng gidi phap niao dé ning cao hiéu qua dao tao
va phit trién ning luc s6 cho nha bio truyén hinh?

Pé nang cao hiéu qué, chiing t6i dang tip trung vao hai nhom giai phap chinh:

Mot 13, tao ra co ché khuyén khich cy thé va hip dan. Chung t6i dang ap dung
viéc tra nhuan but cao hon déng ké cho cac san phém sO ¢o chat lugng, co tinh sang
tao va lan téa tot. Kém theo do 1a cac hinh thirc khen thuong, vinh danh kip thoi.
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Hai 13, tao ra mot moi trudng lam viée bat budc phai thay doi. Sau khi sap
nhép 4 co quan, chung t61 dang van hanh theo mo hinh To6a soan hoi tu. Chu truong
ctia Tong Bién tap 1a khong con tach riéng cac loai hinh. Tat ca cac nha bao déu
dugc hudng to1 viée co thé 1am viéc da nén tang, da loai hinh. biéu nay tao ra mot
ap luc tich cuc, budc cac nha bao phai hoc hoi 1an nhau, ty trang bi k§ ning méi
dé dap tmg yéu cau cong viéc. Ai khong theo kip sé& tu bi ddo thai.

Cau 13: Ba c6 thé dwa ra tim nhin va chién lugc ciia don vi vé CPS va phat
trién ning luc sé cho ddi ngii nha bao trong nhitng nim téi la gi?

Tam nhin va chién lugc cta chang toi rat rd rang va duoc trién khai
theo 10 trinh.

Giai doan vira qua, chiing toi da tap trung vao viéc xdy dung nén tang ha
tang, hoan thién hé thong CMS toa soan hoi tu, dau tu trang thiét bi, va s hoa quy
trinh luu trit, phat song.

Hién tai, chung t6i dang tiép tuc t6i uu hoa hé thong nay. Két qua danh gia
bo chi s6 truong thanh CPS cuia co quan dang nam trong top dau cac co quan bao
chi dia phuong, va ching t61 dat myc ti€u sé tiép tuc tdng hang mdi nam.

Trong nhimg nim t4i, sau khi bd may da di vao hoat dong 6n dinh sau sap
nhap, chién lugc clia chung toi s& tip trung manh mé vao yéu té con ngudi. Ching
t6i s& co ké hoach dau tur bai ban hon cho viéc bdi dudng, dio tao ddi ngii nha béo,
dic biét 1a cac k¥ nang chuyén sau vé CDS dé thuc sy tao ra nhiig san pham bao
chi hoi tu, chit lugng cao, kh'fmg dinh vi thé ctia mét co quan truyén thong chu luc
ctia thanh phd.

Xin cam on ba da danh thoi gian cho cudc phong vin nay.
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Bién bdn 6. Mda PV'S 6

Nguoi tra 10 phong van: Nam; Lanh dao Ban Giam dbc Trung tim Truyén hinh
Viét Nam tai Thanh phé Ho Chi Minh

Hinh thirc phéng van: Truc tiép

Thoi gian phong van: 17h, 03/11/2025

Pia diém: Trung tdm Truyén hinh Viét Nam tai Thanh phd H6 Chi Minh, sb 7
Nguyén Thi Minh Khai, TP. H6 Chi Minh

Cau 1: Theo dng, CPS da va dang tic dong nhw thé nao dén hoat dong bao
chi truyén hinh ciia don vi?

CBS co tac dong hai chiéu dén hoat dong cua VTVO.

Vé mit tiéu cuc, quang cio trén cac nén tang s6 bung no khién doanh thu
quang cdo trén truyén hinh truyén thng bi sut giam dang ké, nhat 1 khi trudc day,
VTV9 khong tap trung nhiéu vao nén tang sd, khong c6 ung dung OTT riéng dan
t6i nguon thu tir mang nay rat nho. Khi doanh thu quang cdo truyén hinh syt giam,
d6 1 anh hudng 16n nhat d6i voi chiing t6i. Hanh vi khan gia ciing thay doi 13 rét,
1am ty sudt ngudi xem (rating) cac chuong trinh truyén hinh trén VTV giam, diéu
nay cling xay ra véi nhiéu kénh truyén hinh hién nay.

Vé mit tich cuc, CDS gitp nang cao k¥ nang ctia doi ngii nha bao va can
bd, chuyén vién, k¥ thuat vién. Moi nguoi co thé st dung Al, tim kiém va téng
hop thong tin tir cic ngudn da dang hon. Poi ngii nha bio ciing cai thién cach
dung, bién tap, dich ndi dung nhanh hon, déng thoi nang suit lao dong trong khéi
hanh chinh cling dugc tdng 1én nho &p dung cong nghé.

Céu 2: Theo 6ng, diu 1a nhimg co hdi va thach thirc 16n nhat ma nha bao
truyén hinh dang phai d6i mit trong bdi canh CPS 1a gi?

CPS tao ra nhiéu thay di trong cach 1am noi dung bao chi truyén hinh.
Trudc ddy, nha bao truyén hinh chi thuc hién tac pham phuc vu ban tin trén séng
truyén hinh voi thoi luong va tiét tAu cham, gan nhu khéng c6 sy twong tac véi
khan gia. Hién nay, nha bao truyén hinh ciing can do luong ca cach khan gia trén
nén tang sb d6n nhan tac pham nhu thé nao, néu san pham khong duoc dén nhan

tot trén nén tang so thi hi€u qua quang cdo cling giam.
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Muc tiéu c6t 16i ciia nganh van 13 noi dung, va ning luc s 1a cong cu giup
ngudi lam béao thuc hién tot hon. Khoang 10 ndm trudc, cac dai truyén hinh thuong
phan chia rach roi giira don vi san xuat noi dung truyén hinh va don vi lam so.
Nhung mo hinh nay da boc 10 nhiéu han ché, va hién nay xu hudng la cac don vi
ndi dung phai lam ca s6. Mot nha bao gidi khong chi 1am tdt trén song ma con
phai lam tot trén sb, phai tu duy huéng toi cong ching ngay tir dau.

Tai VTV9, chiing t6i chua c6 that nhiéu nha bao cé tu duy lam tdt ca song
va s6, mot phﬁn vi ho khong c6 du thoi gian, méot s6 nha bao qué ban rdn vai cac
nhiém vy truyén thong nén san pham co ban van la cho truyén hinh. Du ching t6i
d3 c6 co ché chi tra nhuan but, thuong cho cac san pham s xuét sic, nhung s6
ngudi tham gia van chua nhiéu do théi quen, tu duy va ap luc thoi gian.

Céau 3: Theo 6ng, ning hrc s6 dong vai tro nhw thé nao ddi véi su thanh cong
ciia nha bao truyén hinh trong béi cinh CPS b4o chi hién nay?

Nang luc s6 ¢ vai tro rat quan trong doi voi su thanh cong ctia nha béo
truyén hinh hién nay. Néu mot dai truyén hinh c6 nhiéu nha bao thanh thao k¥ ning
s, biét tong hop, phan tich dit liéu, hiéu, danh gia hanh vi khan gia va dua ra san
pham cudi ciing phtt hop, hiéu qua cong viéce sé tot hon rat nhidu. San xuat noi dung
sO hién nay khong con chi don gian 1a dua ndi dung tir séng truyén hinh 1én nén
tang sO ma con phai biét tng dung dit lidu, AI dé t6i wu hoa ndi dung, tiép can khan
gia da dang hon va dap tmg cac yéu cau ngay cang cao clia moi truong so.

Cau 4: Doi chiéu 5 mién ning luc s6, ong danh gia thuc trang ning luc s6 ciia
ddi ngii nha bao truyén hinh ciia don vi hién nay nhw thé nao? Pau la diém
manh va du 13 “khoang tréng” ning lwc 16m nhat?

Trong 5 mién nang lyc, t6i danh gid doi ngii nha bao ctia VTV lam tot nhat
& mang Giao tiép va Hop tac. VTV9 dung nén tang Gapo (G-Group) dé trao doi
cong viéc. Nang lyc An toan ciing & mirc tot, do don vi di phat dong cac chién
dich nhu "Cong dan an toan s3", "Toan dan chdng lira dao", gitip moi ngudi nhan
thire dugc rti ro trén khong gian mang.

Nang lyc Thong tin va Dir liéu & muc trung binh; cac nha bao trong don vi
c6 kha nang tim kiém thong tin trén mang tot nhung k¥ nang lam viéc véi dit liéu

con yeu.
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Khoéng trong 16n nhat ndm & ning luc Sang tao ndi dung sé va Giai quyét
van dé. Viéc sang tao ndi dung s6, nhiéu nha bao méi dimg & mirc ding tai san
pham truyén hinh 1én nén tang sd, ¢6 chinh sira cho phu hop chi chwa c6 nhiéu
san pham sang tao danh riéng cho nén tang s6. Cong viéc clia cac nha béo tai don
vi ctia ching to1 rat ban ron, ngoai san Xuét noi dung cho kénh ctia minh, don vi
ching t6i con phai 1am kinh doanh, tir cht tai chinh va san xuét theo don dit hang
ctia cac kénh khac trong Pai. Vi khdi luong cong viée 16n va nhan sy khoang
230 ngudi, chung toi bt bude phai tim toi va 4p dung cong nghé s6 dé ting ning
suat trong thoi gian toi.

Céu 5: Theo 6ng, nhirng ning lrc s6 nao 1 quan trong nhat ma mdt nha bao
truyén hinh cin cé dé tac nghiép hiéu qua trong médi truwong s6?

Theo t6i, k¥ ning quan trong nhét 1a ning lyc san xuit ndi dung da nén
tang. Nha bao phai hiéu rang minh khéng chi 1am noi dung cho truyén hinh ma
phai tur duy cho nhiéu nén tang khac nhau. Piéu nay bao gdm viéc biét quay, dung
bang dién thoai, ap dung Al, tao ra cic san pham véi dinh dang phu hop cho timg
nén tang.Sau d6 1a k¥ niang doc va phén tich s6 liéu. Nha bao phai doc duoc nhiing
chi s6 vé hanh vi, nhu cau ctia khan gia tir dir liéu dé san xuat cac ndi dung tiép
theo hiéu qua hon, gitip cac nén tang dé xuit san phim ctia minh nhiéu hon.

Céu 6: Pon vi ong hién nay c6 nhirng tiéu chi hoiic khung danh gia nao vé
niing luc so ciia nha bao hay khong?

Hién nay, viéc niy méi & giai doan manh nha, chiing t6i méi bat dau lan toa
tinh than 1am sb, béi vay VTV9 chua c6 mot khung dénh gia cu thé. Trude day,
don vi chua tap trung nhiéu manh cho phat trién noi dung trén nén tang s6. Du
hién tai da co du cac kénh mang xa hoi nhung hi¢u qua chua that sy cao. Mot kho
khan la chiing t61 khong c6 nhan sy chuyén trach, hién phai str dung ngudi chuyén
lam k¥ thuat dé hd trg mang sb.

Céu 7: Theo dng, linh dao don vi ¢6 vai trd nhw thé nao trong viéc thic diy
CPS va ning cao niing lwe sé cho ddi ngii nha bao?
Nguoi lanh dao, dic biét 1a nguoi dimg dau, c6 vai tro rat quan trong. Néu

lanh dao khong quan tim, khong hoa minh vao qua trinh chuyén d6i thi ca to chuc
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khong thé tién 1én duoc. Néu 1anh dao khong guong mau, khong quan tim va dau
tir cho CPS (may mdc, thiét bi, phdn mém, dao tao chuyén gia, tao ra khong gian
dé moi ngudi tiép can vé s6 ...), nhan sy ctia t6 chirc s& khong thé phat trién ning
luc s6. Ban than nguoi 1anh dao phai c6 ki ning sé dé di dau, lam guong. O don
vi chting t6i, 1anh dao dimg dau ciing nhu tat ca lanh dao trong don vi déu c6 quyét
tam CDS.

Cau 8: Pon vi ong c6 nhimg chinh sich hoic bién phap nao dé khuyén khich
va hd trg' nha bao ning cao ning luc s6?

VTV9 dang dinh hudng thay d6i manh mé vé tu duy va to chirc, xay dung
mo hinh 1am viéc theo nhiém vy thay vi theo phong truyén théng. Pon vi ¢6 co
ché thudng cho nhimg ngudi ddi mai, thich Gmg nhanh; déng thoi sin sang siap
xép lai cong viéc hodc tuyén dung méi néu nhan sy khong dap tmg yéu cau CPS.
Ngoai ra, VTV9 tdi uu chi phi, ting thuéng cho san pham sb xuét sic, da dang
hoa nguén thu dé tao dong luc cho nha bao.

Hién nay, cac dai truyén hinh phai canh tranh song phang véi cac don vi
khac. Néu chung t6i khong thay d6i, ching t6i s& rat chat vat. Ngudn thu cta don
vi tot s& tao ra dong luc 16n cho nha bio.

Céu 9: Pon vi 6ng ¢6 nhitng chuwong trinh dao tao va bdi dudng nao dé ning
cao ning lwc s6 cho ddi ngii nha bao khong?

Hién nay, VTV9 c¢6 mot sé chuong trinh hop tac, moi chuyén gia vé Al dé
dao tao cho ca don vi. Chung t6i1 lya chon gidng vién 1a nhitng nguo1 tirng lam nha
bao va c6 ky nang tdt vé& AL Vé co béan, cac nha bao déu biét sir dung mot hodc
mot vai cong cu Al dé phuc vu cong viée, nhung muc do ap dung chua nhiéu.
Chung t6i cling c6 quan hé véi cac don vi cong nghé manh nhu Google dé phd
bién cac cong cu cua ho hd trg cho cong viéc cua don vi.

Cau 10: Ong/ba danh gia mirc d6 phi hop va hiéu qua ciia cic chwong trinh
dao tao nay trong viéc dap ing nhu ciu thue té ciia cong viéc?

Céc chuong trinh ddo tao di hd tro phong vién, nha bao tiép can va sir dung
cac cong cu s6, Al trong cong viéc. Tuy nhién, hiéu qua chua cao do nhiéu nguoi

van ngai thay ddi, chi mot sd it ap dung thuc té nhitng gi dugc hoc va ti 1€ ing
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dung chua 16n. Nguyén nhén 13 do théi quen 1am viéc cii, thiéu dong luc va chua
c6 strc ép du 16n tir don vi dé thic day su thay doi.

Céau 11: Theo 6ng, dau 13 nhimg rao can 16m nhat khién nha bao truyén hinh
con han ché vé ning luc s6?

Ra0 can Ién nhét 1a tam 1y ngai thay ddi. Nhiéu nhan sy, dic biét 1a cac nha
béo 16n tudi, da quen voi 16i 1am viée ci, khong thich nhin man hinh nhiéu nén s&
ngai cap nhat k§ ning. Cac 16p hoc van duoc mé ra nhung hidu qua khong cao,
thudng chi c6 mot sb nguoi ap dung tét cho cong viée, con lai chi 4p dung khoang
20-30% kién thre.

Thtr hai, don vi chua thuc sy tao ra strc €p du 16n dé budc moi nguoi phai
thay doi.

Thir ba, don vi chua c6 ngudn tai chinh du 16n dé tao dong luc. Lam truyén
hinh van c6 dinh mtrc nhuan but 1 rang, con 1am s6 thi chua c¢6 quy dinh cu thé.
Quy luong cua don vi c¢6 gi6i han, néu ting luong ctimg cho mang sb thi mang
truyén hinh phai giam di. D6 ciing 1a 1 phan yéu té chwa tao dong luc manh mé
dé doi ngti nha bao chu dong hoc hoi, cap nhat va img dung cac k¥ nang, nang luc
sO moi.

Céu 12: Theo dng, cin c6 nhitng giai phap nao dé ning cao hiéu qua dao tao
va phat trién niing lwc s6 cho nha bao truyén hinh?

Vé mit chinh sach vi mo, Luat Bdo chi cin c¢6 nhing diéu khoan bao vé
cac co quan bao chi, dai truyén hinh trudc sy canh tranh ctia mang xa hoi, dac biét
1a vin d& ban quyén. Noi dung cuia chiing t6i bi vi pham tring tron. Boi vay toi hi
vong co quan nha nudc can ¢ bién phap xir Iy manh tay hon.

Van dé tin gia loi dung uy tin, thuong hi€u cua cac dai, cac nha bdo cling
rat tran lan. Cén sy chung tay ctia cic co quan chirc ning.

Vé phia céc co quan nha nuéc dia phuong, can thay doi quan diém khi dat
hang san pham béo chi, thay ddi tu duy dat hang bao chi theo hudng tiép cin cong
chung.

Cudi ciing, theo t6i can ¢ chinh sach bao ho cac nén tang OTT ctia Viét Nam

trude cac nén tang nude ngoai, von dang hoat dong gan nhu khong bi kiém soat.
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Cau 13: Ong c6 thé dwa ra tAm nhin va chién luoc ciia don vi vé CPS va phat
trién ning luc s6 cho ddi ngii nha bao trong nhitng nim téi la gi?

Lanh dao VTV9 nhan thirc rd su thay d6i cia moi trudng truyén thong.
TAm nhin ctia chiing t6i 14 dua VTV tro thanh mot trung tAm truyén thong da nén
tang hang dau khu vyc phia Nam. Chiing t6i s& tip trung nhiéu hon vao mang kinh
té va giai tri dinh cao, bén canh nhiém vu chinh tri, tin ttc. VTV9 can xay dung
san pham trén ca truyén hinh, nén tang s va to chirc su kién dé tiép can cong
chiing mot cach da dang. Sap t6i, VTV sé tiép tuc d6i mdi mé hinh t6 chire theo
huéng hop téc lién phong ban, tap trung vao san xuat ndi dung, phan tich di liéu
va kinh doanh da dang ngudn thu.

Pé lam duoc diéu do, doi ngil nha bao va ngudi lao dong phai dugc trang
bi day du cac k¥ ning trong ky nguyén sb: tir van hanh da nén tang, ké chuyén so,
am hiéu mang xa hoi, phan tich dit li¢u, sir dung Al, cho dén k¥ nang an toan va
kiém chung thong tin.

Xin cam on éng da danh thoi gian cho cudc phong vin nay.
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Bién bdan 7. Ma PVS 7

Nguoi tra 10i phong van: Nam; Lanh dao Ban Giam ddc Cong ty TNHH MTV
Dich vu K§ thuat Truyén thong HTV (HTV-TMS) - Dai Phat thanh va Truyén
hinh Thanh phé H6 Chi Minh (HTV)

Hinh thirc phéng van: Truc tiép

Thoi gian phéng van: 9h, 04/11/2025

Pia diém: Dai Phat thanh va Truyén hinh Thanh phé H6 Chi Minh, s6 9 Nguyén
Thi Minh Khai, TP. H6 Chi Minh

Céu 1: Theo 6ng, CPS di va dang tiac dong nhw thé nao dén hoat dong bao
chi truyén hinh ciia don vi?

Déi véi HTV, qua trinh CDS (CDS) da dién ra hon mudi nim nay. Ban dau,
moi nguoi thuong nghi CPS chi 1a nang cip hé théng may moc, thiét bi. Tuy
nhién, sau mot thoi gian tap trung dau tu cong nghé nhu hé théng iNews, chiung
t6i nhan ra rang viéc ddo tao con ngudi dé van hanh hé thong méi 1a yéu-to-quan-
trong, chtr khong chi 1a dau tu cong nghé. Cong nghé phat trién rat nhanh, va con
ngudi can phai ¢ tu duy sb dé theo kip.

CDS lam thay ddi tu duy san xuat ctia nha bao truyén hinh. Ho khong chi
tu duy san pham dé phat song trén TV ma con phai nghi dén viéc phan phdi trén
nhiéu nén tang khac nhau, va phai xac dinh thi ty wu tién. Truyén hinh phat song
theo thoi gian tuyén tinh, nhung trén s, mang xa hoi, OTT thi khong, nén quy
trinh phan phéi ndi dung ciing khac di rat nhiéu.

HTV c6 nhiéu thuan loi khi 13 dbi tac cta cac nén tang 1on nhu Google,
TikTok, YouTube, Facebook. Chung t61 dugc hd trg tot nhit vé nén tang, quang
ba va lan téa noi dung. Vi du, khi tuyén truyén vé Pai hoi Pang, ching toi can
"mém hoa" ndi dung dé dua lén mang xa hoi. HTV da thyc hién dy an "My City",
lan téa cac ndi dung ndy mot cach nhe nhang, dé tiép can hon.

Hién tai, HTV c6 mot hé théng phan phéi ndi dung da nén tang hoan chinh,

bao gdm: truyén hinh, phat thanh, website, hai tmg dung (HTV-M mién phi va
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HTV-C c6 thu phi), va cac kénh mang x4 hoi. Chiing t6i c6 hé thdng CMS dé quan
Iy gan 300 kénh YouTube va cic cong cu bao vé ban quyeén.

Cau 2: Theo 6ng, diu 13 nhirng co hdi va thach thirc 16n nhit ma nha bao
truyén hinh dang phai d6i mét trong bdi canh CPS 1a gi?

Co hdi 1 nha bao c6 thé tiép can nhiéu nén tang dé phan phéi noi dung, tir
d6 lan toa san phim cta minh rong rdi hon. Tuong tac voi ngudi xem trén mang
xa hoi cling gitp ho hoan thién san pham tt hon.

Thach thic 16n nhét 1 nha bao phai lién tuc cap nhat dic thu va tinh ning
riéng clia timg nén tang. Mot ban tin trén truyén hinh can chin chu, nghiém tuc,
nhung khi dua 1én TikTok phai 1a video ngan dudi 90 gidy, khung hinh doc. Céc
nén tang lién tuc thay ddi thuét toan, chinh sach (policy), doi hoi nha bao phai cap
nhat kién thirc thuong xuyén. Vi du, Facebook tirng uu tién livestream nhung sau
d6 thi khong. Céc chinh sach vé ndi dung lién quan dén tré em trén YouTube ciing
ngdy cang siét chat. Bé 1am duoc tat ca nhiing viéc ndy, nha bao phai dau tu nhiéu
thoi gian va cong strc hon cho san pham cia minh.

Cau 3: Theo 6ng, ning hrc s6 déng vai tro nhw thé nao ddi véi sw thanh cong
ciia nha bao truyén hinh trong bdi cainh CPS b4o chi hién nay?

Ning luc s6 phai dugc cap nhat va thay doi lién tuc. Trude day, nha béo chi
can biét st dung phan mém dung phim, tng dung sitra video, anh. Hién nay, ho
phai biét str dung AL Theo t6i, ning luc quan trong nhét chinh 14 nang lyc hoc tap
va thich img véi cac k¥ ning méi cua thoi dai s, va biét cach tmg dung céng nghé
vao cong viéc cia minh.

Céu 4: Doi chiéu 5 mién ning luc s6, ong danh gia thuc trang ning luc s6 ciia
ddi ngii nha bao truyén hinh ciia don vi hién nay nhw thé nao? Pau la diém
manh va déu 13 “khoang tréng” ning lwc 16m nhat?

V&i mot nha bao truyén hinh truyén thong tai HTV, Nang luc thong tin va
dit liéu 1a diém manh. Nhiing nha bao lau niam c6 tu duy chinh trj viing vang, khi
nhan théng tin ho c6 kha nang danh gia va thim dinh ngudn tin rat tot. Dai ciing
c6 cac ngudn tin kiém chimg chinh thong nhu Thong tan x4 Viét Nam, VTV, Cong
thong tin Chinh phu dé doi chiéu chéo.
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Diém can bo sung va hoan thién nhat 13 An toan trén khong gian mang. Day
1a vAn @& nhirc nhdi, lién quan nhiéu dén bao mat théng tin ca nhan va ngudn tin
ctia nha bao. K¥ ning an toan thong tin rat dugc chu trong & nude ngoai nhung &
Viét Nam chua duge quan tim va dao tao dung mirc. Hé thdng quan 1y théng tin
béo chi va tu duy vé& bao mat ctia con ngudi ¢ Viét Nam nhin chung con yéu.

Céc nang lyc con lai nhu Sang tao ndi dung s6, Giao tiép va Hop tac, Giai
quyét van dé thuong phu thudc vao do tudi. Nha bao cang 16n tudi cang kho tiép
can cong ngh¢ mai, viéc san xuét ndi dung ) cting cham hon céc ban tré.

Céau 5: Theo 6ng, nhiing ning hrc s6 nao 1 quan trong nhat ma mdt nha bao
truyén hinh cin cé dé tac nghiép hiéu qua trong médi truong s6?

Nhu t6i d4 néi, kha ning hoc héi va thich ing 14 k§ ning quan trong nhat,
khong chi voi nha bao ma vai tat ca nhimg ngudi hoat dong trong linh vuc béo chi
- truyén thong.

Cau 6: Pon vi ong hién nay c6 nhimng tiéu chi hoic khung danh gia nao vé
niing lue so ciia nha bao hay khong?

Hién tai, HTV chua c¢6 khung danh gia nang luc ) riéng cho nha béo.
Chung t6i chi c¢6 bd chi s6 danh gia mirc do trudng thanh CPS ctia ca to chire theo
quy dinh ctia Bo Vin hoa, Thé thao va Du lich.

Cau 7: Theo dng, linh dao don vi ¢6 vai trd nhw thé nao trong viéc thic day
CPS va ning cao niing lwe sé cho ddi ngii nha bao?

Tu duy ctia lanh dao c6 tac dong rat 16n dén viéc dao tao va kha ning thich
g ctia nha bao. Hién tai, cong ty HTV-TMS cua t6i 1a don vi tiép can nhiéu véi
cac doi tac nén tang, do d6 chiing t6i thudng xuyén t6 chirc cac 16p tap huan, dao
tao vé cac k¥ niang s6 cho nha bao.

Céau 8: Pon vi ong c6 nhirng chinh sich hoic bién phap nao dé khuyén khich
va hd tro' nha bao ning cao ning luc s6?

Ngéan sach hang nam cua HTV déu c6 mét khoan danh cho viée dao tao,
nang cao ky nang chuyén mon cho can bd, quan ly. Chiing t6i cling tang cuong
két ndi véi cac dbi tac nén tang. Tuy nhién, viéc ap dung cac cong cu mbi vao quy
trinh ctia mot don vi 16n nhu HTV rat kho va can dau tu 16n. Cac hé théng Al,

cong cu san xuat ban tin nhanh rat dé 4p dung cho doanh nghiép nho, nhung dé
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tich hop vao quy trinh ctia HTV thi cAn mét giai phap toan dién, ma khong ¢
nhiéu don vi tu van c6 thé cung cap. Mot thyc té 13 ngudn thu tir nén tang sd chua
bao gid vuot qua 10% tong ngudn thu ctia don vi. Mic du vay, hiéu qua tiép can
khan gia trén nén tang sé ctia HTV rét t6t. Co nhitng chwong trinh nhu "Chudng
vang vong cd" dat 2,5 triéu luot xem cho mot sb chung két. Chién dich tuyén
truyén DPai hdi bang dat khoang 130 tri€u lugt xem trén tat ca cac nén tang cua
HTV va dbi tac.

Céu 9: Pon vi dng c6 nhitng chuwong trinh dao tao va bdi dudng nao dé ning
cao ning lye s6 cho ddi ngii nha bao khong?

Hang nam, Google News td chirc 2 16p tap huén tai Ha Noi va TR.HCM, va
HTV déu ctr phong vién tham dy. Pai cling to chire cic budi huan luyén vé cong
cu Al cho nhan vién, 1anh dao cling thuong xuyén di tap huén, hoc héi kinh nghiém
tir cac qudc gia khac. Chung toi ciing dang ¢ du an dung Al dé phuc dung, t6 mau
cho cac san pham nghé thuat, v dién kinh dién ngay xua.

Cau 11: Theo 6ng, dau 1a nhitng rao can 16n nhét khién nha bao truyén hinh
con han ché vé niing luc s6?

Rao can 16n nhét lién quan dén co ché va dau tu cho cong nghé. Thém vao
do, viéc dat KPI cho cac san phém ) cling 1a mot thach thure. Nhiéu nhén hang da
cat mot nira ngan sach quang céo trén truyén hinh dé chuyén sang cac du an voi
KOL/KOC, cho thdy su thay dbi 16n trong cach cac nhan hang tiép can khan gia.
Cau 12: Theo 6ng, can c6 nhiing giai phap nao dé ning cao hiéu qua dao tao
va phat trién niing luc s6 cho nha bao truyén hinh?

Pau tu cho con ngudi van 13 quan trong nhat. Viéc cap nhat kién thirc, dao
tao va huan luyén can duoc thuc hién thudng xuyén. Lanh dao can c6 tu duy sb
dé dua ra dinh hudng cu thé cho nhén vién trong viéc san xuat va phan phdi san
pham. Vé trang thiét bi, HTV dau tu thiét bi chung cho Pai. Viéc nha béo tu dau
tur thiét bi c4 nhan dé san xuét rat khé tach bach cong-tu. Chung t6i c6 dau tu vao
cac tai khoan chung nhu Dropbox, cac ing dung truyén hinh tryc tiép tir thiét bi
ca nhan, mua ban quyén phan mém dyng phim, kho nhac... & phuc vu cong viéc
va tranh vi pham ban quyén.

Xin cam on 6ng da danh thoi gian cho cudc phong van nay.
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PHU LUC5
CAU HOI PHONG VAN SAU POI TUQNG NHA BAO TRUYEN HINH

Céau 1: Theo anh/chi, CPS di va dang anh hudng nhu thé nao dén cong viéc cua
mdt nha bao truyén hinh?

Cau 2: Theo anh/chi, d4u 1a nhiing co hoi va thach thirc ddi v6i nha béo truyén
hinh trong bdi canh CPS hién nay 1a gi?

Cau 3: Anh/chi c6 cam thiy 4p luc khi phai thich tng véi nhing thay doi cua
cong nghé va moi trudng lam viée sb khong? Anh/chi da di pho véi ap luc do
nhu thé nao?

Cau 4: Theo anh/chi, nang luc s6 co tAm quan trong nhu thé nao dbi voi cong vi¢c
hién tai cua minh?

Céu 5: Trong quy trinh tic nghiép ciing nhu 1am viéc tai don vi truyén hinh hién
nay, anh/chi img dung cac ning lyc sb ¢ timg cong viéc nhu thé nao?

Cau 6: Ddi chiéu 5 mién nang luc s6 (Thong tin & Dir liéu; Giao tiép & Hop tac;
Sang tao ndi dung s6; An toan; Giai quyét van dé), anh/chi danh gia thyc trang
nang lyc s6 cia minh hién nay nhu thé nao? Anh/chi thdy minh manh va yéu ¢
nhing nang lyuc sb cy thé nao?

Céu 7: Pong luc 16n nhat thac day anh/chi nang cao ning luc sd, hoc hoi cac ki
nang s6 mai 1a gi?

Cau 8: Anh/chi da gap nhiing rao can hodc kho khan nao khi nang cao nang luc
s, tmg dung cac cong nghé sb vao cong viéc?

Céu 9: Pon vi cta anh/ chi c6 nhitng chinh sach nhu thé ndo trong viéc nang cao
nang lyc s ctia nha bao truyén hinh?

Cau 10: Anh/chi thuong hoc hoi, nang cao nang luc $6, cac ky nang ) qua kénh
kénh: tir cac budi dao tao chinh thirc cta don vi, tir su hudng dan, chia sé truc tiép
ctia dong nghiép/lanh dao, hay tu tim hiéu trén mang? Kénh nao anh/chi cam thay
hiéu qua va dang tin ciy nhat?

Cau 11: Pon vi cta anh/ chi ¢6 t6 chirc cac chuong trinh dao tao va boi dudng
nang cao niang luc sd cho nha bao khong? Anh/chi da tham gia nhiing chuong

trinh nao? Anh/chi danh gia chat luong va tinh hitu ich ctia cic chuong trinh dao
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tao ndy nhu thé ndo dbi véi nhu cdu cong viée ctia minh?

Cau 12: Anh/chi danh gia thé nao vé su hd trg cua lanh dao va cac chinh sach,
chwong trinh dao tao ctia don vi trong viéc giup anh/chi nang cao ning luc s6?
Cau 13: Theo anh/chi, don vi can c6 nhiing h trg gi thém dé gitp nha bao nang
cao nang lyc sb hiéu qua hon?

Céu 14: Theo anh/chi, nhiing giai phap nao 1a quan trong nhat dé nang cao ning
luc s6 cho d6i ngii nha bao truyén hinh trong hién tai va twong lai?
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PHU LUC 6
BIEN BAN PHONG VAN SAU POI TUQNG NHA BAO TRUYEN HINH

Bién bdn 8. Ma PVS 8

Nguwoi tra 101 phéng van: Nam; bién tap vién Trung tim San xuat va Phat trién
noi dung s6 - Dai Truyén hinh Viét Nam

Hinh thirc phéng van: Truc tiép

Thoi gian phéng van: 10/11/2025

Pia diém: Dai Truyén hinh Viét Nam, 43 Nguyén Chi Thanh, Ha Noi

Cau 1: Theo anh, CPS di va dang anh hwdng nhw thé nao dén cong viée ciia
mot nha bao truyén hinh?

Theo t61 CDS ¢6 tac dong rat 1én dén hoat dong bao chi ndi chung, dén linh
vuc truyén hinh néi riéng va cac nha bao truyén hinh. CBS gitp hinh thanh cac
phuong thiic, mé hinh san xuat méi hiéu qua hon; tiép can va cung cip thong tin
cho cong chung nhanh hon, chinh x4c hon, da chiéu hon, giup nha bao c6 nhimg
cong cu, phuong tién, phuong phap lam viéc mai, gia tdng hiéu qua lao dong.

Tuy nhién CBS cling dit ra cho cdc NB nhiing ap luc, thach thic mai. 1
NB bén canh viéc c6 nhiing k¥ nang lam bao truyén thong, gid day ho phai lam
chu cong nghé, khong chi str dung cong nghé dé thuc hién cac cong viéc nghiép
vu truyén théng, ma con la dung cong nghé dé sang tao ra nhirng loai hinh, noi
dung, cach thuc, san phém moi ¢6 kha nang lan toa tdt hon, cham dugc vao
nhimg nhu cau, cam xuc c¢6 chiéu sdu hon cua cong chung. Viéec CDS gitip cho
nha bao dé dang hon trong viéc c6 nhitng thong tin nhiéu chiéu, da dang phong
pha hon. Nhung ciing dit ra cho ho nhimg doi hoi vé nang luc xur 1y théng tin
& muc cao hon. CDS gitp cho nha bao dé& dang tiép can hon véi cong chiing,
nhung cling dat ra cho ho ap luc 16n vé canh tranh. Canh tranh gio day khong
chi gilra cac co quan bdo chi, gitra cac nha bao, ma con 1a véi cac luc luong san
xudt phan phéi ndi dung khac.

Trudce day, v6i cac mo hinh TH truyén théng, cic ban tin cé tinh dinh ky,

c6 lich phét song tuyén tinh, cac NB c¢6 thoi gian dé xir 1y thong tin nhiéu hon.
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Céc mo hinh tac nghiép trude day, ekip co tir 3-4 nguoi thyc hién tin bai, phdng
su v6i cac thiét bi cdng kénh.Sy phat trién ctia CDS mang dén nhimg thiét bi gon
nhe, co dong hon. Chéng han nhu tai VTV, chung t6i da trién khai viéc ghi hinh
bang mdy anh, may quay di dong, dién thoai thong minh va 1 s6 thiét bi chuyén
dung khéc. Viéc nay giup NB c6 thé tac nghiép trong moi hoan canh, bbi canh va
diéu kién thoi gian. Viéc tac nghiép gid day c6 thé tinh gon hon, véi ekip chi co 1
ngudi san xuét co dong, vira 1a quay phim, phong vién, k§ thuat vién va doi khi 1a
ca thiét ké dd hoa.

Internet gio' day cho phép NBTH c6 thé tac nghiép o hién truong, hoan
thién tac pham va ngay lap tirc chuyén vé co quan dé phat song hodc xuat ban.
Tuy nhién sy co dong nay ciing doi hoi NBTH phai lam chu viée sir dung céc thiét
bi cong ngh¢ moi nhét, thanh thao cac phﬁn mém, cac ung dung dé 1am viéc truc
tuyén cling nhu truc tiép. Trong 1 s6 truong hop NBTH tham chi con phai tac
nghiép co dong dé trién khai viéc truyén hinh truc tiép ngay tai hién truong. Tai
VTV, trong 2 ndm 2024 - 2025, rat nhiéu chuong trinh truyén hinh truc tiép trén
song truyén hinh, nén tang truyén hinh s6 qudc gia va cac mang xa hoi da dugc
thuc hién theo cach nay. Bang sy co dong va ki ning s6 thuan thuc ctia NB, cac
thong tin vé bio 10, thién tai, cac su kién chinh tri, vin hoa, giai tri da dugc chuyén
t6i khan gia 1 cach nhanh chong, da chiéu va chan thuc nhét.

Céu 2: Theo anh, dau 13 nhitng co hdi va thach thirc ddi v6i nha bao truyén
hinh trong béi cainh CPS hién nay la gi?

Moi truong CBS va cac cong ngh¢ maéi thuce sy la 1 trai nghiém thu vi cho
nhitg NB nhu t6i. Va t6i nghi nhiéu NB khac ciing ¢6 chung suy nghi nhu vay.
Cong viéc cua 1 nha bao vé co ban 13 nhan ra nhitng cai ma1, nhitng hién tuong,
van dé moi trong xa hoi. Chinh vi¢c tiép can véi cong nghé va CBS 1a 1 trai
nghiém nhu vay. CDS gior ddy khong chi 1a 1 xu huéng ma di 1a 1 tat yéu trén moi
linh vic, khong riéng voi bao chi hay truyén hinh. Nha bao khong nhimg phai
CPS ban than, cong viéc thuong ngay ciia minh, ma con 1a 1 dai st cho tién trinh
CBS chung cua quéc gia. Do vay, viéc chu dong lam chu cac cong nghé mai, cac

phuong thirc san xuit méi khong chi giup cho nha bao nang cao duoc hidu qua
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cong viéc cua minh ma con gitp ho tu tham thau cac van dé méi cua x3 hoi, thé
gidi hién dai. Tir d6 gitip ho trudng thanh hon ca vé nghiép vu, ca vé tri thirc xa
hoi, dép g cac doi hoi ciia nghé bao trong bdi canh hién nay.
Cau 3: Anh c6 cam thay ap lwe khi phai thich wng v6i nhimg thay déi cia
cong nghé va moi truwong lam viée s6 khong? Anh/chi da ddi phé véi ap e
d6 nhu thé nao?

Pay 16 rang 14 1 ap luc khong nho voi sé déng cac nha bao truyén thong.
Thir nhat, vé tai chinh ho s& phai dau tu nhiéu hon vé phuong tién san xuét, trang
thiét bi cong nghé dap tmg yéu cau lam viéc; chi phi cho viéc hoc tap, cho tai liéu
nghién ctru dé chi dong sém bt nhip v6i xu hudng nay. Thir hai, viéc pha v& cac
quén tinh cii trong mé hinh lam viéc truyén thong dé chuyén doi sang mot mo hinh
lam viéc mai1 c6 cuong do lam viéc cao hon, thoi gian lam viée 16n hon. Noi cach
khac CPS cho phép nha bao c6 thé tac nghiép, 1am viéc & bat ctr dau va bat ctr
thoi diém nao. Nguoc lai, né ciing doi hoi nha bao phai san sang voi cong viée &
bat cir dau va bat cir thoi diém nao. Viéc nay c6 thé dan dén xao tron cac théi quen
sinh hoat, 1am viéc cii cta nhiéu NB, va doi hoi 1 nang luc td chire, sép xép, van
hanh khoa hoc hon.
Céu 4: Theo anh, niing luc s6 cé tim quan trong nhw thé nao ddi véi cong
viéc hién tai cia minh?

Theo t6i, NLS 1a mot doi hoi khong phai chi quan trong, ma 13 doi hoi thiét
yéu v6i NBTH hién dai. N6 khong con 14 tiéu chi wu tién khi dénh gia 1 nha bao
ma dang trd thanh 1 ticu chuén bét budc cia 1 nha bao hién dai. Dudi gbc nhin
clia toi, tir 3-5 nim nita, nhitng nha bao khong c6 NLS cao tuong dong, twong
thich v&i cac mo hinh CDS s€ b1 dao thai, hoac bi phu thudc vao cac nhom cong
su. Ho s& kho ¢6 co hoi dé nang cao hi¢u qua cong viéc, dap ing cac doi hoi cua
co quan bao chi hién dai, va bi tut hau. CDS bao chi hién nay c6 mdi quan hé mat
thiét v6i kinh té bao chi, n6 vira gitp tao ra moét mo hinh kinh doanh méi hiéu qua
hon, giip nang cao nang luc ty chu cia Co quan bao chi (CQBC), cua cac dai
truyén hinh, nhung n6 ciling chinh 1a 1 bg loc dé sang loc nhitng nhan sy khong
phu hop trong linh vuc nay. Mot nha bao khong thich nghi dugc v CBS s€ khong
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thé tao ra hiéu qua kinh té du tot. CPS bao chi cling tao ra 1 khong gian minh bach
hon vé thong tin, tac quyén, vé ning luc nghiép vu ciia nha bao dua trén cac san
pham d xuat ban. Va déy ciing chinh 1a dong luc, vira 14 ap luc dé cac nha bao
phai nang cap ban than minh.

Cau 5: Trong quy trinh tic nghiép ciing nhw Iam viéc tai don vi truyén hinh
hién nay, anh ing dung cac ning lwe s6 ¢ tirng cong viéc nhur thé nao?

Tai don vi, cac nang luc ) dang duogc van dung thuong xuyén trong moi
hoat dong nghiép vu, trong moi quy trinh tac nghiép, trong viéc thu thap, quan ly
va xtr Iy thong tin. Viéc diéu hanh san xuat, xay dung ké hoach, diéu phdi va xtr
1y cong viéc vé co ban di duoc thuc hién toan trinh trén méi truong 30, tur dang
ky dé tai, san xuat ndi dung, duyét thanh pham cho t6i khi phat song. Poi ngii nha
bao (Phéng vién, bién tap vién, quay phim...) vé co ban da str dung cac k¥ ning
s, cong cu sd hang ngay. Pai THVN c6 hé théng luu trix dit liéu, ndi dung da 16n
dé dap tng nhu cau sao luu, khai thac, phat trién cic dinh dang ndi dung. Tuy
nhién hé théng nay van chua thyc sy hoan chinh va chua dép tmg duoc ky vong
cua nguoi lao dong. Hién nay cac nha bao tai VTV Digital da st dung internet,
cong cy tim kiém va Al dé thu thap, khai thac thong tin hang ngay. Diéu nay ciing
doi héi cac nha bao phai c6 nang luc nghién clru, danh gia, phan tich dir li¢u &
mirc cao. Cac nha bao ciing da sir dung cac phuong tién sé dé duy tri viéc két ndi
v6i ngudn tin 1 cach hiéu qua. Tir d6 c¢6 duge thong tin sém, dang, du, sau.

Bén than cac bd phan trong don vi da thuong xuyén cap nhat nhitng xu
hudng ndi dung s6 méi, cac mo hinh van hanh, cac nén tang phan phdi ndi dung.
Trén co so d6 xay dung quy trinh tac nghiép phil hop va c6 hiéu qua cao nhét, dam
bao viéc khong chi phan phdi nhanh chong ndi dung téi khan gia, ma con dap ung
& miic cao viéc danh gia, tong két, bio cdo ciing nhu xtr 1y cac tinh hudng xay ra
(trong d6 c6 khung hoang truyén thong).

V6i cac mo hinh truyén thong, nha bao truyén hinh thuong chi co 1 phan
mém 1am viéc duy nhét, doi hoi st dung thanh thuc phﬁn mém tac nghiép do. Véi
nha bao truyén hinh s6 doi hoi khong chi sir dung thanh thao ma con phai phoi

hop nhuan nhuyén nhiéu phin mém tng dung khac nhau dé tao ra thanh pham
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cudi cing. Trong d6 ¢6 cac phan mém duoc cai dat theo phuong thirc truyén thong.
Nhung ciing c¢6 nhitng phin mém duoc xtr dung nhu 1 dich vy trén ddm may
(cloud). Pho bién nhét hién nay 1a cac phan mém nhu Adobe CC, Capcut,
FinalCut, Canva ...

Thay vi san phdm chi phat séng trén truyén hinh, gi' ddy NBTH phai co tu
duy da nén tang trong san xuat noi dung. Khi 1 ngudn dit liéu thong tin thu thap
duoc phai co kha niang phét trién thanh nhiéu dinh dang khac nhau, tir bai viét,
anh, am thanh, video cho t61 da dang hinh thirc tuong tac khac. Piéu nay tao nén
mot mang luéi thong tin bao trum giup tiép can mot tap khan gia 16n hon, trong
nhiéu diéu kién hoan canh khac nhau. Nguogc lai, cong chung ciing ¢ nhiéu co
hoi dé chil dong lua chon phuong thire, thoi gian, khong gian dé tiép can thong tin
da duge xuit ban.

Du61 goc do an toan thong tin, viée img dung CDS gitp hoat dong luu trix,
khai thac thuan tién hon. Nhung cling mang dén nhiéu nguy co hon trong viéc bao
vé ban quyén, bao vé dir liéu va thong tin. Cac phién ban s ctia ndi dung thuong
d& b sao chép, chinh sira va phéi sinh voi nhidu muc dich khac nhau ma tac gia
doi khi khong thé kiém soat hét. Co khong it théng tin trong d6 c¢6 nguy co tao ra
cac bién thé voi noi dung hoan toan khac so vdi su that & ban géc va tré thanh tin
gia. Hién VTV Digital c6 nhiéu tuyén ndi dung dé canh béao tinh trang nay. Viéc
bao vé dir liéu, tai nguyén, ban quyén van dang 1a mot thach thic 16n voi cac nha
bdo noi riéng va co quan bao chi néi chung, khi ma hau hét nén tang phan phdi
ndi dung s6 16n do cac td chirc nuGe ngoai lam chu. Bén canh d6 viéc dau tu cho
ATTT mét cach hoan thién ciing 1a mot con s khong hé nho.

Céu 6: Doi chiéu 5 mién ning luc s6, anh danh gia thuc trang ning luc s6 ciia
minh hién nay nhw thé nao? Anh thiy minh manh va yéu ¢ nhirng niing luc
s0 cu thé nao?

Néu tu danh gia mot cach khach quan dua trén 5 mién nang luc s, t6i cho
rang minh dang & murc kha t6t, khoang 4 trén 5 diém

Vé Thong tin & Dir liéu: Toi da sir dung cac cong cu tim kiém, mang xa

hoi va Al dé thu thap thong tin. Tuy nhién, dé thuc su di sau vao viée phan tich dir
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liéu 16n (big data) dé tim ra xu huéng ctia cong chiing, hay sir dung cac cong cu
kiém ching thong tin (fact-check) mot cach chuyén sau va hé théng thi toi nhan
thdy minh van con khong gian dé cai thién.

Vé Giao tiép & Hop tac: Moi truong 1am viée tai VTV Digital doi hoi su
phdi hop lién tuc trén khong gian s6. Chung toi sir dung cac nén tang chung dé
diéu hanh san xuét, trao ddi ¥ tuong, duyét kich ban va gui file. Viéc ndy gitp
gudng mdy van hanh troi chay du cac thanh vién trong é-kip khong phai lic nao
ciing ngdi cing mot chd.

Vé Sang tao ndi dung sd: Pay 13 cong viéc hang ngay cua toi. Toi da thanh
thao viéc str dung cac cong cu tir quay dung bang thiét bi di dong, bién tap video
trén cac phan mém chuyén dung nhu Adobe Premiere, Capcut, cho dén thiét ké
d6 hoa don gian bang Canva dé tao ra cac san pham da dinh dang (video ngan,
infographic, long-form video) cho nhiéu nén ting khac nhau.

Vé An toan: Du t6i ¢ ¥ thic cao vé viée bao vé tai khoan, dit liéu c4 nhan
va ban quyén tac pham, nhung thé gidi sé ludn tiém an nhimg rai ro méi nhu
deepfake, ltra dao tinh vi, hay cac 16 hong bao mat. Viéc cap nhat kién thic va ky
ning dé phong chong mot cach toan dién 13 mot thach thirc khong nhé va doi hoi
su hoc hoi khong ngung.

Vé Giai quyét van dé: Toi xem cong nghé 13 cong cu dé giai quyét cac thach
thirc trong nghiép vu. Vi du, khi can truyén hinh truc tiép tir mot dia diém khong
c6 ha tang chuyén nghiép, toi s& chu dong tim hiéu va st dung cac giai phap
livestream qua mang 4G/5G, két hop cac phan mém dé dam bao chat luong hinh
anh va Am thanh tot nhat co thé.

Cau 7: Pong luc 16m nhit thic day anh ning cao ning lwe s, hoc héi cac k§y
ning s6 méi la gi?

Pong lyc ctia toi dén tir sy giao thoa ctia nhidu yéu to, nhung co thé goi gon
trong ba chit: Pam mé, TAm nhin, va Thue tién.

Trudc hét, v6i toi d6 1a dam mé. Ban chat cia nghé bao 1a kham pha cai
méi, ké nhitng cu chuyén méi bang nhiing cach thitc méi. Cong nghé s6 va CDS

chinh 1a "cai méi1" 16n nhat cua thoi dai chung ta. Viée hoc mét k§ nang s6 mai
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ddi vai toi khong chi 1a mot nhi€m vy, ma con 1a mot trai nghi€ém kham pha, giéng
nhu viéc tim ra mot goc may dep hay mot cach ké chuyén hip dan.

Thir hai, 6 1 tAm nhin chién lugc vé nghé nghiép. T6i nhan thic sau sic
rang CPS khong phai 1a mot Iya chon, ma 1a mot xu thé tat yéu. Mot nha bao
khong c6 nang luc sb trong 3-5 ndm t6i s& gidng nhu mot nguodi thg moc khong
biét dung cua may. Do d6, viéc nang cao nang luc ) khong chi 1a ndi so bi tut
hau, ma 14 khat khao dugc 1am chu twong lai ctia chinh minh, dé luén & vi thé sin
sang don nhan nhiing co hoi 16n hon va khong bi phu thudc hay dao thai.

Cubi cing, khong thé khong nhéc dén yéu t6 thuc tién tir yéu cau cong viée
va thu nhap. Tai VTV Digital, hiéu qua cong viéc gan lién véi hiéu quéa kinh doanh
noi dung s6. Mot san pham c6 chat luong tot, tng dung cong nghé mai, tiép can
duoc nhiéu khan gia hon s& mang lai doanh thu tét hon, va diéu d6 anh huong truc
tiép dén thu nhdp ctia ngudi 1am ra nd. Pay 1a mot co ché rat cong bang va 1a mot
¢t hich thuc té, bién nhitng dam mé va tam nhin & trén thanh nhitng hanh dong cu
thé, quyét liét hang ngay.

DPam mé cho t61 sy hiing khéi, tam nhin cho t6i dinh huéng, va thuc tién
cong viéc cho t6i Iy do dé hanh dong.

Cau 8: Anh da giap nhirng rao can hoac khé khian nao khi nang cao nang luc
50, ng dung cac cong nghé s6 vao cong viéc?

Van dé 16n nhat ctia viéc CDS noi chung nam & nguoi dimg dau cia CQBC.
Khi ngudi dimg dau khong co sy danh gia coi trong danh cho CPS s& khong bao
gior ¢6 két qua. Ban than nha bao mudn thuc day cong tac CPS trong cong viéc,
ho can nhdn duge st tng hd cia ngudi dimg dau, 1anh dao don vi bang nhing
chinh sach, phuong thirc, diéu kién tac nghiép cu thé. Nguoi lanh dao c6 thé khong
cung cép duoc thiét bi, ho ¢6 thé mé ra cho minh ghi nhan nd lyc 1am viéc, tao ra
cac guong, bd may, quy trinh lam viéc twong thich dwoc véi cach tac nghiép CPS.
Vi dy nha bao di lam bang di dong, nhung lanh dao cho rang tic pham khong lam
bang thiét bi chuyén nghiép, khong dap tmg yéu cau. Hodc khong cé chinh sach
ghi nhan san pham dugc quay bang thiét bi di dong, khong c6 quay phim, chi coi

la tac phém bién tap, dinh muc thép hon.
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V& co ban, gitta nhimg do tudi, gidi tinh, diéu kién kinh té khac nhau ciing
tao ra kha nang thich nghi khac nhau. Vi du nam gié1 hon nir giéi ¢ kha nang lam
chu thiét bj cong nghé. Cac nha bao 16n tudi co thé kho thich nghi voi cong nghé
s6 hon NB tré tudi, vi kha ning ty may mo, tim hiéu cac tmg dung khong nhanh,
dé 1am hiéu qua can c¢6 1 nhom cung so thich dé nghién ctru, phat trién. Mot diém
nira, nhém nha bao tAm trung tudi khé thich nghi CDS (35-45 tudi) vi ¢6 1 s6 van
dé: quy thoi gian thich nghi thay d6i cia ho khong nhiéu, ho ¢ d6 tudi vang lao
dong, danh nhiéu thoi gian cho nhimg cong vieej chinh, ¢ nhimg ap luc vé gia
dinh, nhiéu khoan chi tiéu nén bo tién ra viéc mua thiét bi cling s€ co can nhéc
hon. Ho c6 thé & nhom lanh dao cap phong, chua quyét dinh duoc sy thay doi clia
cahé théng, khong chiu ap luc truc tiép cua hoat dong san xuét, ho tuong ddi i.
Cau 9: Pon vi ciia anh ¢6 nhitng chinh sach nhw thé nao trong viéc ning cao
ning luc so ciia nha bao truyén hinh?

Ban than VTV Digital 1a don vi vira san xuét truyén hinh truyén thong, vira

san xuét ndi dung s6 nén viée thuc déy hoat dong $0, nang luc s6 1a diéu bét bude
tir nhiéu ndm. Bén canh viéc khuyén khich moi nguoi tich Iy céc tri thic, ning
luc s6. Tai don vi cling c6 nhitg chuong trinh dao tao ngan han dé khuyén khich
nang cao nang luc sd ciia minh. Tuy nhién t6i nghi diéu quan trong nhat dé tao nén
su thay d6i 16n cho viée thich nghi s6 tai VTV Digital 13 boi chung t6i chiu ép luc
vé viéc kinh doanh noi dung so. Hién nay thu nhap cua nha bao tai VTV Digital
c6 1 phan can ctr theo hiéu qua tir hoat dong san xuat va kinh doanh noi dung sb.
Chung t6i ¢6 2 md hinh khoan doanh thu trén cac nén tang s6 khac nhau, nhung
vé co ban déu duoc thuc hién theo hudng thu nhap dugc tinh ti 1€ thuan véi hicu
qua doanh thu tir san phdm ndi dung s6. Chinh diéu nay tao nén dong luc dé doi
ngli phai chu dong hoan thién NLS ctia minh dé dat dugc hiéu qua cao nhét. Panh
giéa va trad luong theo KPI.
Cau 10: Anh thuong hoc héi, ning cao ning lue 6, cac k§ ning s6 qua kénh
kénh: tir cic budi dao tao chinh thirc ctia don vi, tir sw hwéng din, chia sé
truc tiép ciia ddng nghiép/linh dao, hay tw tim hiéu trén mang? Kénh nao
anh cam thay hiéu qua va dang tin ciy nhat?

To1 thuong tu tim hi€u, nghién clru thong tin va cac xu hudng mai trén
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internet vi ti c6 thé chu dong tim kiém va tiép can dugc dugc nhiing kién thc,
k¥ nang ding voi mong mudn va yéu cau cu thé cua cong viée. Bén canh do, toi
cling thuong xuyén trao doi, chia sé cac k¥ ning va kinh nghiém cta minh véi
déng nghiép, tao ra mot mdi truong hoc hoi 1an nhau trong don vi.

Céu 11: Pon vi ciia anh ¢6 to chirc cic chuong trinh dao tao va bdi dudng
ning cao ning luc sé cho nha bao khong? Anh di tham gia nhirng chwong
trinh nao? Anh danh gia chat lwong va tinh hiru ich ciia cac chwong trinh dao
tao nay nhu thé nao ddi véi nhu ciu cong viéc ciia minh?

T6i c6 tham gia mot sb chuong trinh dao tao va bdi dudng vé ning cao ning
luc sb. Toi danh gia cac chuong trinh nay kha t6t va hitu ich, c¢6 hiéu qua thiét thyuc
trong viéc hd trg cong viée, giup nha bao co duoc cai nhin tong quan, hé théng vé bdi
canh CDS ndi chung va trong linh vuc bao chi - truyén hinh néi riéng. Tir d6, mdi ca
nhan c6 thé ty dua ra dinh hudng cy thé hon cho minh trong viée thich nghi véi cac
md hinh san xuét va phan phdi ndi dung méi trong giai doan hién nay.

Céu 12: Anh danh gia thé nao vé s hd tro ciia linh dao va cac chinh sach,
chuong trinh dao tao ciia don vi trong viéc givip anh/chj ning cao ning luc s6?

To1 danh gia rt cao su h tro tir phia lanh dao. Lanh dao tu cép Pai dén
cap trung tdm déu co tu duy va tim nhin rat rd rang vé CPS, ludn sin sang tao
diéu kién thuan loi dé cac nha bao co dong luc hoc héi, thich nghi va nang cao
nang luc s6 ctia minh. Mot minh chirng cu thé va thiét thuc cho su hd tro nay
1a chinh sach khen thudng bang tién duoc duy tri hang thang, nham ghi nhan
va dong vién kip thoi cac nha bao c6 san pham ndi dung so dat hiéu qua tot, co
suc lan téa cao.

Céau 13: Theo anh, don vi cin c6 nhirng hd tro gi thém dé givip nha bao nang
cao ning luc s6 hiéu qua hon?

Theo toi, dé gitp nha bao nang cao nang luc s6 mdt cach hiéu qua hon, don
vi can tiép tuc ting cudng dau tu vao cong nghé va cac cong cu tac nghiép. Diéu
quan trong la viéc dau tu nay can phai sat voi thuc tién va xuat phat tir nhu cau
thue té ctia nha bao, nham cung cép nhitng cong cy hd tro thiét thuc nhat, gitp ho

dap g tot hon cac y€u cau cua cong vi¢c trong moi truong so.
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Cau 14: Theo anh, nhiing giii phap nao 13 quan trong nhit dé ning cao ning
Ire s6 cho ddi ngii nha bao truyén hinh trong hién tai va twong lai?

Theo t6i, c6 hai giai phap quan trong nhét.

Tht nhét, can xay dung mot co ché dau tu cho CPS mét cach chién luoc,
dam bao ngudn luc duoc phan bo dang mire, ding noi, dung chd va quan trong
nhét 13 phai dap tmg diing nhu cu ciia thuc tién san xut.

Th hai, can tao ra mot co ché dong luc du manh, thong qua cac chinh sach
khen thudng, dai ngd cu thé dé khuyén khich cac nha bao chu dong thich nghi,
san sang dén than vao qua trinh CBS. Khi c6 dong luc, su thay ddi s& dién ra mot
cach ty nhién va bén vitng, tor do tao ra mot “dong chay” CDS hiéu qua trong toan
don vi.

Xin cam on anh da danh thoi gian cho cudc phong van nay.
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Bién bin 9. Ma PVS 9
Nguwoi tra 161 phéng vin: Nam; phong vién Trung tAm Tin ttc - Dai Phét thanh
va Truyén hinh Ha Noi

Hinh thirc phéng van: Truc tiép

Thoi gian phong van: 15h, 31/10/2025

Pia diém: Dai Phat thanh va Truyén hinh Ha N6i, M& Tri, Ha Noi

Cau 1: Theo anh, CPS di va dang anh hwdng nhuw thé nao dén cong viée ciia
mét nha bao truyén hinh?

CDS anh hudng rat nhiéu dén cong viéc ctia chiing toi, bao gdm cé nhiing
mat tich cuc va thach thirc.

V& mat tich cuc, CDS mang lai co hodi cho ngudi lam bao ndi1 chung va nha
bao truyén hinh néi riéng. Chiing t6i c6 kha nang tiép can khan gia mot cach rong
rdi va da dang hon. Trudc ddy, song truyén hinh bi gii han vé dia 1y va thoi gian,
nhung hién nay, CDS va mang xa hoi da x6a nhoa moi ranh giéi, cho phép chiing
to1 tiép can cong chiing moi luc, moi noi.

Piéu nay ciing budc nhitng ngudi 1am ndi dung nhu ching toi phai thay doi
cach lam, cach sang tao dé san pham vira dap tmg tiéu chi ctia bao chi chinh théng,
vira phai c6 tinh hap dan cao. Qua trinh CDS ciing lam ting tinh canh tranh gitta
cac toa soan. Co quan bao chi nao quyét liét dau tu va day nhanh qua trinh nay s&
tao duoc chd ding viing chic hon trong long khan gia.

Céu 2: Theo anh, diu 13 nhitng co hdi va thach thirc d6i v6i nha bao truyén
hinh trong bdi canh CPS hién nay la gi?

Co hoi 16n nhat 1a chung toi ¢6 thé tré thanh nhitng nha bao da phuong tién.
Trude ddy, mot nha bao truyén hinh co6 thé khong can k¥ ning tac nghiép nhanh
nhu bio mang, nhung bay gio, chiing t6i phai hdi tu tat ca cac k¥ nang: vira phai
biét dan hién truong, dung hinh, lam podcast, rOi tr mdt su kién san xuét ra nhiéu
san pham dé phat trén cac ha tang khac nhau, da phuong tién, da nén tang. Chung
t0i dugc 1am thém nhiéu loai hinh bao chi khac nhu reels, TikTok, von doi hoi

cach thé hién ngin gon, stc tich. Thoi luong cua cac dang video ngan trong 30

110



gidy - 1 phut ciing lam thay d6i cac k¥ nang 1am san pham sé cua chiing t6i, budc
cac nha bao truyén hinh phai tim hiéu, thich nghi, hoc hoi. Diéu nay lam thay d6i
va bo sung rat nhidu k¥ niang cho mot nha béo, thoi gian danh cho cong viéce ciing
tang 1én.

Cau 3: Anh c6 cam thiy ap lwe khi phai thich &ng véi nhirng thay déi cia
cong nghé va méi truong lam viéc s6 khong? Anh da ddi pho voéi ap lwe dé
nhu thé nao?

Chac chin 13 ¢6 ap lyc. Nhimg nam dau tién khi ching t6i bat ddu lam cac
san pham cho nén tang s6 nhu website, fanpage, Tik Tok, ching t6i da rét loay hoay
vi chi quen 1am cac san pham truyén hinh truyén théng. Nam déu tién, chung toi chi
lam duogc khoang 50% yéu cau, tirc 1a tr mot su kién chi san xuat dugc mot san
pham cho TV va mot bai cho website. Sang nam thir hai, chiing t6i 1am thém duoc
mot san phém cho Facebook. Dén nam tht ba, mot phong vién cuia Dai Ha Noi da
c6 thé tu tin san xuét 4 san phém cho 4 moi truong khac nhau tir mot su kién.

Kho khin 13 diéu dwong nhién, nhung day 1a sy thay d6i ma chiing t6i budc
phai hoc hoi va vuot qua. Déi v6i ching t6i bay gio, thach thic vé cong nghé
khong con qué 16n, ma thach thire 16n nhat 13 tao ra sy khac biét vé ndi dung trudc
suc €p vé toc d6 va su canh tranh thong tin.

Céu 4: Theo anh, niing luc s6 ¢6 tim quan trong nhuw thé nao ddi véi cong
vi€c hién tai ciia minh?

T6i cho rang ning luc s6 néu khong mudn néi 14 tdi quan trong thi cling 13
cuc ky quan trong d6i véi mot nha bao truyén hinh hién nay. Néu mot nha bao c6
nang luc s6 toan dién, ho c6 thé tao ra nhiéu san phém v6i1 ndi dung va hinh thure
da dang trong thoi gian ngan, dap Gmg duoc yéu cau ctia mot toa soan hoi tu. Ho
s& tro thanh mot phong vién "da-zi-ning". Néu mot dai truyén hinh s& hiru duogc
nhiéu nha bao co nang luc s tdt, ho s& tro thanh mot don vi rat manh vé mang s0,
bén canh noi dung cbt 18i truyén thong.

Céu 5: Trong quy trinh tac nghiép ciing nhw 1am viéc tai don vi truyén hinh
hién nay, anh g dung cic ning luc s6 ¢ tirng cong viéc nhw thé nao?

Tai don vi chiing t61, vi¢c g dung nang luc s6 d3 duoc tich hop sau rong
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vao quy trinh tac nghiép hang ngay va duoc chuan hoa mot cach bai ban. Ching
t6i d4 trang bi cho mdi phong vién mot bd "Cam nang tac nghiép trén méi truong
s0", trong d6 hudng dan chi tiét cach mot phong vién can trién khai cong viée nhu
thé nao khi tac nghiép tai mot sy kién dé co thé san xut noi dung cho da nén tang.
Vi du trong ky hop Qudc hoi dang dién ra. Chiing t6i c6 3 phong vién tac nghiép,
trong d6 2 ngudi phu trach méang truyén hinh va phat thanh, 1 ngudi chuyén trach
mang s6. Tr mot su kién, ching t6i c6 thé san xuit ra mot ban tin 3 phit cho
truyén hinh, 5 phit cho phat thanh, dong thoi cat cac ¥ kién dai biéu dudi 30 gidy
dé dang TikTok, va 1am cac video ngin cho YouTube. Ngoai ra, mot phong vién
anh s& chuyén chup cac khoanh khic dat gia dé lam bai tuong thuat anh.

Dé ho tro phéng vién, chung t61 c6 mot bd phan duyét chuyén trach viée xur
Iy, kiém tra va kiém soét cac van dé vé ban quyén, tiéu chuan cong dong trén cac
nén tang mang xa hoi trude khi xuét ban. Bén canh d6, mot doi ngli chuyén vé
xuit ban va quan tri kénh s& gitp cc san pham cia phong vién duoc lan téa hiéu
qua, tir d6 gitip ting trudng cho timg san phdm va phat trién cac kénh c6 thé tao
ra doanh thu nhu YouTube. Song song, chiing t61 cling tap trung xay dung mdt
mang ludi doc gia trung thanh trén fanpage ctua Pai Ha Noi, vira dé tuyén truyén
cac chu truong ctia Thanh phd, vira quang bé san pham ctia Dai va xay dung mot
cong ddng ngudi xem van minh.

Chung toi nhan thdy cac phong vién, do mai mé sang tao ndi dung, doi khi
c6 thé quén di nhimg yéu cau quan trong nhu vin dé ban quyén, bao vé thong tin ca
nhan, hay sir dung 4m nhac khong phu hop. Bé khic phuc diéu ndy, ching t6i to
chic cac budi tap huan dinh ky hang tuan, sir dung chinh nhiing san pham vi pham
trén YouTube 1am tinh hudng nghién ctru thuc té. Chiing t6i ciing xay dung mét kho
di¥ liéu an toan, lam viéc véi cac don vi cung cép hinh anh nhu Thong tan xa Viét
Nam dé chia sé quyén loi khi khai thdc hinh anh cta ho trén mang xa hoi, hay tu
séng tac nhac riéng cho cac chuong trinh hoa nhac dé khong vi pham ban quyén.

Hién nay, 95% phong vién ciia Dai Ha Noi duoc yéu cau phai san xuat
nhiéu hon mét san phém tr mot sy kién trong ngay;, it nhat 1a mot tin cho nén tang

online va mot tin cho truyén hinh. V61 cac su kién chinh tri1, ching t61 khong yéu
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cau phong vién sang tao quéa nhiéu vi c6 nhiig nguyén tic riéng. Nhung voi cac
su kién dan sinh, chung t6i luén yéu cau phéng vién phai tiép can bai ban cho
truyén hinh, déng thoi phai c6 mot san pham cho nén tang sd voi cach tiép can
hap dan, nhanh, tryc dién va c6 nhiing chi tiét dat gia hon. Vi du, véi mot vy chay,
truyén hinh s& dua tin don thuan vé vu viéc, thiét hai va cong tac g ctru. Nhung
trén TikTok, chung t6i s€ khai thac nhitng goc d§ cam xuc cua nan nhan, sy Vat va
cua lyc luong ctru hg, hoac lam dd hoa (graphic) vé ban db khu vuc chay dé cung
cap thong tin mot cach tryc quan va d& hiéu hon cho khan gia sb.

Cau 6: Poi chiéu 5 mién ning luc s, anh danh gia thwe trang ning luc s6 ciia
minh hién nay nhw thé nao? Anh thay minh manh va yéu ¢ nhirng ning lrc
s0 cu thé nao?

V61 nang luc Thong tin va Dit ligu: Pay 1a k¥ ndng co ban cia nha bao, boi
vay ching toi dap tmg tét.

Nang lyc Giao tiép va Hop tac: Chung toi 1am t6t niang lyc nay, véi cac hoat
dong giao tiép va tuong tac hang ngay trén méi truong so.

Ning luc Sang tao ndi dung sb: Toi danh gia & mirc d6 trung binh. Do dd
tudi trung binh cua luc lvgng nha bao khong con tré, nén viéc tiép can cac xu
hudng méi trén nén tang s6 chi tap trung & mot s6 it nha bao. Mot sd nha bao ¢6
k¥ ning tac nghiép twrong doi tot. Dé dap img yéu cau nay, k¥ ning tac nghiép vai
cac phan mém dung phim ngay trén dién thoai va kha nang dan hién truong da tro
thanh yéu cau bat budc ddi v6i nha bao truyén hinh. Ching t6i ciing nhan thay
rang viéc trang bi thém cac bo doc luu dong hay may dung chuyén dung sé& 1a mot
loi thé 16m, gitip nha bao tic nghiép nhanh va hiéu qua hon rat nhiéu ngay tai hién
truong. Voi cac su kién dot xuét nhu tic duong, mua ngap hay chay nd, viéc to
chirc cac budi phat song truc tiép (livestream) trén YouTube va Facebook ciing 13
mdt hinh thirc duge ching t6i wu tién dé dua thong tin dén khan gia mot cach
nhanh chong va chéan thyc nhat.

Ning luc An toan: Pay 1a ning luc dang & mirc thap. Pa phan nha bao khi
mai mé sang tao ndi dung thuong khong dé y dén cac quy tic vé ban quyén hay

tiéu chuan cong dong, dan dén vi pham.
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Nang luc Giai quyét van dé: Ching t6i 1am kh4 tot nang luc ndy. Khi mot
san pham bi nén tang mang x4 hoi thong bao vi pham, chiing t6i s& tim cach g& va
rat kinh nghiém. Chung t6i ciing tmg dung nhiéu cong nghé k¥ thuat s6 vao tac
nghi¢p nhu VR, Al video 360 do.

Chung t6i trong san xuét ndung ko dung Al nhiéu, v6i ching t6i Al c6 thé
la cong cu tri¢t ti€u su sang tao. Nhung ¢ khau hau ky chiuing t61 stir dung Al (ing
dung De vinci, 360, cong cu tu dong doc 161 binh ...) dé ho tro cong viéc cling nhu
nang cao sy sang tao trong san pham.

Céu 7: Pong lwc 16m nhat thic diy anh ning cao niing luc s, hoc héi cac ky
ning s6 mai la gi?

Pong luc 16n nhat dén tir cap trén, tir tu duy va yéu cau d6i méi cta lanh
dao. Bén canh d6 1a ndi so bi tut hau, bi b lai phia sau trong cudc choi thong tin
va dong chay cong nghé. Néu khong thay doi, chiing toi s& khong thé canh tranh,
khong mang lai doanh thu va anh huong truc tiép dén thu nhap.

Cau 8: Anh da giap nhirng rao can hoac khé khian nao khi ning cao nang luc
50, ng dung cac cong nghé s6 vao cong viéc?

Rao can 16n nhat ciia toi cling nhu cac dong nghiép 1a thoi gian. Ching toi
khong co nhiéu thoi gian dé cap nhat va bat kip voi tat ca cac trao luu, cong cu
moi. Vi du ¢6 nhidu cong cu Al hay nhung chiing toi ¢6 thoi gian dé theo kip va
cap nhat nhiéu cong cu méi.

Rao can thir hai 13 vé tudi tac, khi nha bao 16n tudi c6 thé ngai tiép can cai moi,
trong khi nha bao tré ¢ thé con it kinh nghiém dé sang tao tic pham co chat luong.

Cubi cung 1a kinh phi, ching t6i khong c6 nhiéu ngan sach dé mo cac 16p
tap hudn chuyén sau. Cac nha bao c6 thé tu dau tu thiét bi c4 nhan phu hop véi
cong viéc va ning cao chét luong cong viée, tuy nhién viée dau tu cta 1 co quan
1 diéu can thiét.

Céu 9: Pon vi ciia anh ¢6 nhirng chinh sach nhw thé nao trong viéc ning cao
niing lwe s6 ciia nha bo truyén hinh?

Trung tim Noi dung s6 clia chiing t6i mdi tuan déu to chirc mot budi tap

huén, trao d6i dinh ky vao thtr 6 cudi cliing ctia thang vé cac ki niang nhu sir dung
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CMS, san xuat video ngan, phat trién fanpage... Chung t6i moi ca chuyén gia noi
bd va chuyén gia bén ngoai vé giang day (chuyén gia tap huan vé ndi dung sd tir
VTV, chuyén gia vé mang x3 hoi tir FPT, chuyén gia cong nghé tir cong ty cong
ngh¢ HD Vietnam...)

Ngoai ra, don vi c6 chinh sach khen thudng cho cac video dat tri¢u view

trén fanpage hodc tram triéu view trén YouTube, cling cac cudc thi hang tuan nhur
"Ngbi sao trién vong" dé khuyén khich sy sang tao.
Céu 10: Anh thwong hoc héi, ning cao ning luc s, cac ki ning sé qua kénh
kénh: tir cic budi dao tao chinh thic ciia don vi, tir sw hwéng din, chia sé
truc tiép ciia dong nghiép/lanh dao, hay tw tim hiéu trén mang? Kénh nao
anh cam thay hiéu qua va dang tin ciy nhat?

Tbi hoc héi tir nhiéu nguén: cac budi dao tao cua don vi, su chia sé cua

d6ng nghiép, va ty tim hiéu trén mang. Kénh hiéu quéa nhat ddi voi toi 1a cac budi
dao tao chinh thirc va chia sé tir d6ng nghiép, vi n6 c6 tinh hé thong va thuc tién
cao. Tu hoc trén mang gitp giai quyét cac van dé tirc thoi nhung déi khi thiéu dinh
hudng.
Céu 11: Pon vi ciia anh c6 td chirc cic chwong trinh dao tao va boi dudng
ning cao ning luc sé cho nha bao khong? Anh di tham gia nhirng chwong
trinh nao? Anh danh gia chat hwong va tinh hiru ich ciia cac chwong trinh dao
tao nay nhu thé nao ddi véi nhu ciu cong viéc ciia minh?

C6, don vi chiing t6i ¢6 to chic. Toi danh gid cac chuong trinh nay rat hiru
ich, dac biét 1a cac budi training hang tudn cta Trung tm Noi dung sb. Chung t6i
st dung chinh nhiing san pham bi vi pham trén YouTube dé lam case study, gitp
moi nguoi hoc hoi va rat kinh nghiém truc tiép. Piéu nay rat thuc té va hiéu qua.
Céu 12: Anh danh gia thé nio vé su hd tro ciia linh dao va cac chinh sach,
chwong trinh dao tao ciia don vi trong viéc gitip anh ning cao ning lhrc s6?

Su hd trg cua ldnh dao 13 yéu t6 quyét dinh. Tu duy d6i méi va quyét tim
cta lanh dao da tao ra moi truong va ap luc can thiét dé chung t6i phai thay doi.
Céc chinh sach khen thuong va chuong trinh dao tao thuong xuyén da giup ich rat

nhi€u trong vi¢c nang cao nang luc s6 cho ddi1 ngi.
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Céau 13: Theo anh, don vi can c6 nhirng hd tro gi thém dé givip nha bao nang
cao ning luc s6 hiéu qua hon?

Chung t6i can thém ngudn kinh phi dé dau tu ca vé kién thirc va phuong
tién, thiét bi, gitp chung t6i ¢ diéu kién cap nhat cac xu thé mdi. Ngoai ra, néu
c6 cac budi chia sé, hop mit gitta cac Dai truyén hinh, cac co quan théng tin khac

nhau dé trao d6i kinh nghiém 1am sb thi ciing sé& rat hay va hiéu qua.

Cau 14: Theo anh, nhiing giai phap nao 1a quan trong nhét dé ning cao ning
I s6 cho ddi ngii nha bo truyén hinh trong hién tai va twong lai?

Giai phap quan trong nhét van 1a dau tu vao con nguoi va tao ra mot co ché
thiic day hiéu qua. Can c6 ngudn kinh phi ¢t manh dé t6 chirc cac chuwong trinh
dao tao chuyén sau cap nhat xu thé, trao luu méi va dau tu vao phuong ti¢n, thiét
bi cong nghé. T6 chirc nhidu cudc trao doi gitra cac dai truyén hinh, co quan bao
chi - truyén thong dé chia sé vé cac xu hudng sb méi. Lam viéc véi cac doi tac
cong nghé, giai phap dé tang cuong hé thdng nén tang cong nghe. Pdng thoi, phai
c¢6 co ché khen thuong, dai ngd xtng dang dé tao dong luc cho nha bao khong

ngung sang tao va cong hién trén moi trudong so.

Xin cam on anh da danh thoi gian cho cudc phong van nay.
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Bién ban 10. Ma PVS 10

Nguoi tra 101 phéng van: Nam; bién tp vién Trung tim Noi dung s - Dai Phat
thanh va Truyén hinh Ha Noi

Hinh thirc phéng van: Truc tiép

Thoi gian phong van: 18/11/2025

Pia diém: Dai Phat thanh va Truyén hinh Ha Noi, 3-5 Huynh Thtic Khang, Ha Noi

Cau héi 1: Theo anh, CPS di va dang anh hwéng nhw thé nao dén cong viée
ciia mt nha bao truyén hinh?

Theo t6i, cong cudc CDS trudc hét 1a mot co hoi 16n, boi né thay doi hoan
toan cach thirc tu duy va tac nghiép truyén théng cia mot nha bao. Trudc day,
chung t6i chii yéu 1am viéc dua trén tu duy ndi dung, ttrc 1a tu minh phat trién ¥
tuong va dé tai. Tuy nhién, CDS d3 mo ra mot cau chuyén hoan toan khac, d6 1a
cau chuyén cua dir li¢u.

Mot sy thay doi cot 161 ma nhiéu co quan béao chi thudng bo qua d6 14 vai tro
cta dir liéu. Néu nhu trude kia, dit liéu thuong chi dong vai tro minh hoa cho mot
tac phém, thi hi€n nay, dir li€u da tr¢ thanh nén tang cot 161, 13 sy that cta van dé.
Khi c6 dit li¢u trong tay, nha bao khong chi cé can ctr cu thé ma con hinh thanh mot
16i tu duy mai, chuyén tr dinh tinh sang dinh Iugng. Bén canh do, cong cu tac
nghiép ctia chung tdi ciing di thay doi. Thay vi bo ba bét ly than 13 may anh, s6 va
but, gio ddy chung i ¢6 hang loat cong cu s6 dé truy xuat, loc va xac minh thong
tin. Vi dy, dé tim théng tin vé mot ky Dai hoi Pang, trude day, ching t6i phai mat
rat nhiéu cong stc & thu vién, nhung bay gid viée do chi mat khoang 30 gidy véi
cac cong cu s0, tham chi thong tin con dugc tryc quan hoa dé d& hiéu hon.

Su thay ddi nay ciing doi hoi nha bao truyén hinh phai hinh thanh nhiing k¥
nang va tri thire moi. Néu trude day, ho chi can tu duy vé ndi dung, con viée quay
phim va dung phim d3 c6 ngudi khac lo, thi bay gior ho bat budc phai co ki ning
ké chuyén (storytelling) hién dai. Nguoi nha bao phai c6 tu duy tong thé, phai hinh
dung duoc minh can nhiing hinh anh gi, dung phim ra sao dé ké cau chuyén mot

cach hdp dan nhét trén cac nén tang khac nhau. Tu duy clia nha bao phai dugc
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kich hoat ngay tir khau 1én y tudng, chir khong phai chi ¢én mot hoi nghi, ghi chép
roi vé 1am tin mot cach thu dong nhu trudce.

Cau héi 2: Theo anh, dau la nhiing co hdi va thach thirc d6i véi nha bao
truyén hinh trong bdi canh CPS hién nay?

Théch thirc 16n nhit dén tir chinh d6i ngii nhan su. Di v6i cac nha bao 16n
tudi, giau kinh nghiém, ho thudng c6 161 mon trong tu duy va rat kho dé thay doi
quy trinh 1am viéc dd quen thudc. Nhung nhitng kién thirc nghé bao d6 chi dam
bao cho cac nha bao lam vi¢c trong moi truong bao chi cti, con khong dap ing
duoc vé1 moi truong s6. Chi mét ty 1& rat nho trong s6 ho ¢6 thé vuot qua duoc
rao can tu kinh nghiém cii. Nguogc lai, cac ban nha bao tré du nhanh nhay véi cong
nghé nhung lai thiéu kinh nghiém 1am bao. Chuong trinh dio tao trong mot sd
treong dao tao bao chi hién nay van chua dap ing hét dugc yéu cau thay doi cia
mdi truong sd, dan dén viée qua trinh dao tao lai tai don vi mét rat nhiéu thoi gian.

Mot thach thirc mang tinh quyét dinh nita 1a su thiéu quyét tm tir lanh dao.
Qua trinh chuyén d6i chi c6 thé thanh cong khi ngudi lanh dao cao nhat co tim
nhin va sy quyét liét. Téi 1ay vi du tir kinh nghiém khi con & bao Lao Pong, Tong
bién tip da ra yéu cau dao tao lai toan bo nha bao dudi 45 tudi. Sau khoa dao tao
c6 mot cudc sat hach, ai khong dat diém yeu cAu s bi ha bac luong. Viéc "danh
vao thu nhap" nhu vay da tao ra mét ap luc bét budc cac nha béo phai thay doi.
Cau héi 3: Anh cé cam thay ap lwe khi phai thich ing véi nhitng thay d6i ciia
cong nghé va méi truong lam viéc s6 khong? Anh da ddi phé véi ap lue d6
nhu thé nao?

Ban thin t6i c6 sy dam mé, va cb gang tiép can sy d6i méi. Mic du & khi
lam viéc trong bdi canh CBS, thuc hién mang ndi dung s6, thoi gian lam viéc cua
t6i kéo dai hon rat nhiéu, tuy nhién t6i van c6 thé thich nghi va sap xép dé vuot
qua nhimg kho khin nay. Ap luc 16n nhat ma c4 nhan toi cam thay khi trién khai
CPS chinh 14 stc i va sy phan khang tir s dong. Tir nam 2017-2018, nhiéu co
quan bao chi vin nghi don gian rang CDS chi 1 dau tu mot gbi thiét bi méi. Nhung
tir nam 2020 trd di, khai niém nay mai thyc sy "ngdm". Khi ching t6i bat dau thay

d6i quy trinh, cau hoi thuong gip nhat 1a "Tir trude dén nay chung t6i van quen
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lam nhu thé, tai sao phai thay d6i?". Pay 13 rao can tAm 1y rat 16n, va dé vuot qua,
chung toi phai chimg minh bang hiéu qua, bing nhitng con s do dém duoc.

Cau héi 4: Theo anh, ning luc s6 c6 tAm quan trong nhwr thé nao ddi véi cong
viéc hién tai cia minh?

Tai Dai Phat thanh va Truyén hinh Ha Noi, nang luc s6 ¢6 tAm quan trong
song con. Trong hai ndm lién tiép, Pai duoc danh gia xuit sic vé mic do truong
thanh sd, diéu nay cho thiy sy chuyén d6i manh mé va quyét liét, xuat phat tir viéc
lanh dao cao nhat cta Dai rt am hiéu ca vé ndi dung va k¥ thuat. Ngay khi trién
khai, yéu cdu tién quyét ctia 1anh dao 14 phai xay dung mot hé thong dit lidu tap
trung. Piéu nay gitp ti uu chi phi, thoi gian, va quan trong 1a do dém dugc muc
dd hoan thanh cong viéc cua tirng nhan su.

Tai Trung tam Noi dung sb, ngoai viéc str dung cac cong cu s6 dé tac nghiép
hang ngay, chiing tdi con c6 mot hé théng phan tich dir liéu theo thoi gian thuc.
Heé théng nay rat can thiét trong viéc xac dinh ndi dung nio dang thu hit, dang can
cho viéc phat trién ndi dung trén nén tang s6. N6 cho biét bao nhiéu ngudi dang
tiép can, truy cap nodi dung ctia Pai, thoi quen ciia ho, ho thich xem nhu thé nao.
C6 cé chi s6 theo ddi cac don vi "d6i thu"... tir d6 hinh thanh ra su so sanh va chién
thudt canh tranh. Ttr bdng phan tich dit li¢u, thu ky toa soan co thé dua ra chién
thuédt nd1 dung phu hop thay vi lam viéc cam tinh.

Ning luc s6 khong chi phuc vu tac nghiép ma con gitip chung t6i thay doi
tur duy dé hudng dén hé sinh thai sb hoan toan. Nhu vay néu khéng c6 niang luc sd
t6t, cac nha bao s& kho co thé tiép can véi nhitng yéu ciu mdi trong cong viée.
Cau 5: Trong quy trinh tac nghiép ciing nhw lam viéc tai don vi truyén hinh
hién nay, anh ng dung cac ning lwc s6 ¢ tirng cong viéc nhu thé nao?

Tai Dai Ha Noi, Trung tim Noi dung sb phu trach toan bd ndi dung phat
hanh trén cac nén tang s6. Nhung nhu vay s& khong dii, hoic s& bi chong chéo khi
phoéng vién nhiéu ban cing tham gia. Chung t6i to chirc hoat dong theo mé hinh
Thu ky toa soan lam trung tim dé diéu phdi hoat dong san xuat trén da nén tang.
C6 nhitng ndi dung s& do Trung tdm Noi dung s6 thuc hién, c6 nhitng ndi dung do

cac don vi san xuét khac thuc hién. Hang ngay, vao luc 7h30 sang, Hoi dé)ng bién
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tap (bao gém 13nh dao céac ban, don vi san xuét, Thu ky tda soan va Trung tam Noi
dung sd) s& hop san xuit toan Dai. Chiing t6i dua trén dit liéu, chi s6 dé phan tich
va dua ra "don dat hang" ndi dung s6 cho cac don vi. Khi duoc dat hang san XUuét,
cac don vi s& san xuit uu tién san pham s6 va chuyén ndi dung cho kénh online
trude. Db voi tin tire néng, co tinh thoi sy cao, ndi dung sé duge phat hanh ngay
1ap tirc trén mang x4 hoi, sau d6 1a website, r6i méi duoc khai théc cho cac chuong
trinh trén song phat thanh va truyén hinh. Vi cac van dé can khai thac chiéu su,
chung t6i s& phat trién thanh cac san phim dai hoi hon.

Khéc v6i nhiéu don vi c6 str dung Al nhung ¢ Pai Ha Noi chiing t6i khong
khuyén khich str dung Al dé tao ndi dung, ma chi ding dé hd tro tu duy. Khi 1én
nén tang s0, chung t61 c6 phﬁn mém c6 thé phat hién dugc ndi dung nao do Al tao
ra. V61 mét nha bao truyén hinh thong thuong, Al 1a cong cu hd trg mot phén,
nhung c6 nhiéu yéu t6 khac anh hudng dén tac nghiép. Thay vao dé, chung toi tip
trung vao viéc thay doi k¥ ning va tu duy ctia chinh nha béao. Toi lay vi dy, trudc
day mot nha bao s€ pho mac vi¢c quay phim cho quay phim chuyén nghiép.
Nhung chung t6i d3 chimg minh va tao dong luc dé ho tir thay d6i. Mot nit phong
vién cta Trung tAm tin tirc, trong qué trinh tac nghiép khi di cing doan kiém tra
v¢ sinh thuc phﬁm, da dung dién thoai chu dong quay mot doan video hon 1 phut
vé vu "long xe diéu" va chuyén vé cho trung tam ndi dung sd phat hanh trude. Noi
dung nay da dat 3 tri¢u luot xem chi sau 3 tiéng. Diéu d6 tao ra dong luc rat 10m,
va lan sau khi tac nghiép, phong vién d6 chu dong quay nhitng hinh anh c6 thé
phat hanh nhanh trén nén tang sb, bén canh viéc quay phim chuyén nghiép. Tuong
tir, hiéu qua cua céc tin nong (breaking news) vé vu chay & Khuong Ha hay viéc
cac nha béo tinh nguyén sang Myanmar tac nghiép vé dong dat da chimg minh
strc manh cua cach tiép can "digital-first"..

Qué trinh thay d6i tu duy nay bao gio ciing gip phai xung dot. Nha bao
truyén hinh s€ ban khoan: "T61 con phai lam ban tin truyén hinh, tai sao lai phai
lam thém san pham cho s6?". Khi d6 néu nguoi lanh dao cao nhat cia CQBC
khong c6 bién phap va tu duy quyét liét sé khong dam bao duogc. Trude ddy nha

bao truyén hinh chi nhin thy tic pham pham ctia minh trén TV, hién nay khi duoc
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phat hanh trén nén tang s6 s& ¢ nhiéu nguoi theo ddi hon. Céc chi sb nay sé& tao
thanh dong luc dé cac nha bao tham gia chuyén doi.

Chung t61 cling trién khai hinh thirc KPI bét budc: mot thang mot nha bdo,
hay don vi phai c6 s luong san pham ndi dung sb nhét dinh. Néu vuot chi tiéu s&
duoc cong KPI, tao dong luc tai chinh cho cac nha bdo. Bén canh d6 con co cac
hinh thirc khen thuéng dot xudt, gitip tao ra mot co ché khuyén khich o rang va
hiéu qua.

Cau héi 6: Pdi chiéu 5 mién ning lwc s6, anh danh gia thue trang ning luc s6
ciia nha bao tai Pai hién nay nhw thé niao?

Trong hai nam vura qua, nang luc s6 ctia cac nha béo tai Dai d3 co su thay
doi 1d Tét.

Vé Théng tin va dir liéu: Chung t6i c6 nhiéu hé théng dit lidu. Mot 1a dit
liéu san xuat cua toan dai, bao gdm toan bd ndi dung cic nha bao di quay vé.
Chung t6i c6 quy trinh luan chuyén dit liéu, tap trung trén may chu (server) cla
Pai. Dit liéu di quay vé dugc nhap vao hé thong, phan quyén ai duoc truy cap dén
dau. Piéu nay tranh viéc phan tan dit liéu. Khi dit liéu & trén hé thong tap trung va
dugc danh chi muc, n6 giam thiéu thoi gian tim kiém rét nhiéu. Viéc chuan hoa va
g'fm chi muc dit liéu metadata 1a bude cuc ky quan trong. DPé hé théng 6 thé quan
Iy va truy xuat hiéu qua kho dit liéu 1én toi hang nghin, hang van tép, chung t6i da
xay dung cac quy dinh rat cy thé. Mi tép dit liéu khi nhap liéu déu phai tuan thi
quy tac dat tén file théng nhat, duoc gan cac thong tin dit liéu chi tiét, va phai &
dinh dang chuan dé may tinh c6 thé "hiéu" va xir Iy ty dong. Liic dau nhiéu phong
vién khéng thich vi ho cho rang d6 1a dir liéu va mang thong tin ho phu trach,
nhung dan dan moi thtr d4 di vao quy ct. Cac nha bao ciing dan hoc duoc ki ning
quan 1y dit liéu khoa hoc. Hé théng dir liéu thir hai 1a dit liéu nguoi ding trén cac
nén tang, cac kénh phat hanh cua Pai. Khi c6 dugc dit li¢u tap trung, véi mot ndi
dung, chung t6i c6 thé xac dinh phan phdi vao tdp cong chung, khan gia nao cua
Pai dé tap trung hon.

Vé Giao tiép va Hop tac: O bat ky CQBC nao trudc ddy, viéc giao tiép qua

van ban, qua chat, Zalo... s€ bi phan tdn. Y&u cau cua Tong gidm doc Pai la dung
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email noi b dé truy cap va trién khai cong viéc, thong bao lich hop. biéu nay tao
ra mot moi1 trudong lam viéc minh bach, chuyén nghié€p va budc moi nguoi phai
ludn cap nhat hé théng. Nhimg quy udc, thuat ngir trén méi truong s ciing duogc
théng nhét, tao ra sy nhit quan cho toan bg nhan sy trong Dai.

Vé ning lyc Sang tao nodi dung sd: Trude day, NLS ciia cac nha bao chi 1a
viét tin tirc cho truyén hinh. Sau khoang 6 thang, cach viét trén nén tang s6 da thay
d6i. Cac nha bao di dan c6 nhing tiép can, hinh thanh tu duy s6 va sang tao cac
ndi dung trén nén tang sb. Khi phat hanh trén sb, cic san phim ndy tao ra lugng
truy cAp nhat dinh. Trudc day viét cho nén tang sb c6 nhiéu rao can, nhung hién
tai khoang 70% cac NBTH di thay d6i cach thirc viét. Viét cho s6 khong co cac
cAu dit ménh dé 1én dau, ma phai ngén gon, truc dién. Ho da thay doi tu duy trén
mdi trudng so.

Vé ning luc An toan: Diéu nay rit quan trong v&i bat cir to chirc ndo. Ching
t6i c6 quy dinh chung toan Dai, ¢6 bo quy tic vé bao mat théng tin duoc cap nhat
thuong xuyén. Co mot loat quy dinh: hé théng quan tri website trén may tinh phai
duoc bao mat, vi cac thao tac xuit ban néu bi 10 ra ngoai s€ co rui ro cao. May tinh
13 may nghiép vu ctia co quan, khong dugc cai bat ky ung dung la nao. Khi vao
cac trinh duyét nhu Chrome phai dung ché d6 an danh. Phai qua xéc thuc 3 16p
moi vao dugc trang quan tri. Khong duoc phép dung wifi cong cong bén ngoai dé
truy cap. Quan tri cac nén tang ciing c6 thé bao mat riéng. Tuy nhién, véi bat ctr
CQBC nao, van dé an toan thong tin khong thé bao mat 100%. Ludn phai xay
dung kich ban g phd. Vi du vé61 MXH, ching t61 co dau mbi 1am viéc véi co
quan ctia cac nén tang dé duoc hd tro truc tiép, va c6 nhitng quy trinh tmg pho.
Mot kénh YouTube cua CQBC néu khong tuan thu quy dinh, ddng nhap thoai mai,
c6 thé mét tai khoan ngay 1ap tirc. V& ban quyén, trude dy chung toi bi cac ca
nhan bén ngoai 1y cac ndi dung Dai san xuat dé dang tai lai va co lugt xem cao
hon ctia chung t6i. Tuy nhién hién nay trén hé thong quéan Iy ndi dung sé ctia ching
t6i ¢6 hién thi cac ca nhan, t6 chtrc vi pham ban quyén va ching t6i co thé danh
ban quyén ho. Vé co ban di khéng ché dugc tinh trang vi pham ban quyén trén

cac nén tang MXH.
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Vé Giai quyét van dé: Trén moi trudng s6, c6 nhiéu tinh hudng hang ngay
ma cac don vi phai di dién, nhu phat tan ndi dung khong hop 1y, vi pham ban
quyén... Diéu nay bat budc phai trd thanh phan xa cia timg nha bao, ctia bo phan
xir Iy nén tang. Tir d6 nay sinh ra kién thirc lién nganh, khong chi kién thirc bao
chi. Vi du trong dot ky niém Quéc khéanh 2/9, khi chung t61 lam viéc véi Quan
chung Phong khong - Khong quan, khi ¢6 thé duoc dit cac thiét bi, tiép can duoc
budng l4i ciia may bay Su-30, chung t6i lai c6 nhitng ¥ tuéng méi. Ching toi phai
giai quyét cac van dé: dit thiét bi chuyén dung trong may bay c6 an toan khong,
c6 dam bao khong, co gay nén su cb gi khong, c6 bi 10 thong tin trén may bay
khong duoc phép cong bd khong...

Cau 7: Pong lwc 16m nhat thiic day anh nang cao niing luc s, hoc héi cac k§
ning s6 méi la gi?

Vi ¢4 nhan t6i, c6 hai yéu td chinh. Thtr nhat 13 sy dam mé va s¢ thich
chinh phuc nhimg diéu méi mé. Mic du t6i khong duoce dao tao bao chi tir dau
nhung lai ¢6 "mau" chinh phuc cong nghé. Thir hai, d6 14 ap luc phai ton tai. Cong
nghé va xu hudng thay ddi lién tuc, néu minh khéng cap nhat thi chic chin s& bi
tut hau va dao thai. Viéc phai lién tuc hoc hoi di mét nhung 13 diéu bat budc dé co
thé ton tai va phat trién trong nghé.

Cau 8: Anh da gap nhirng rao can hoac khé khin nao khi nang cao nang luc
s0, rng dung cac cong nghé s6 vao cong viéc?

Ban than t6i khong gap nhidu kho khan dé nang cao NLS, tmg dung cong
ngh¢ $O vao cong viéc. Tuy nhién theo quan sat, c6 mot sO rao can, kho khan véi
cac dong nghiép cta toi. Thir nhét, rao can 16n nhat dén tir sy chénh 1éch vé tu duy
va ky nang trong ndi bo. Luon c6 mdt "dd chénh" ro rét gitra do1 ngli chuyén trach
Jam noi dung sd va cac nha bao & cac ban san xut ndi dung truyén hinh truyén
théng. O céac don vi d3 co bd phan chuyén biét vé $6, ho ¢6 thé tao ra mot guéng
quay cong viéc riéng, nhung chinh diéu nay doi khi lai tao ra khoang cach. Rao can
nay xudt phat tir 16i mon tu duy va tdm Iy ngai thay d6i ctia mot bo phan nha bao da
c6 kinh nghiém, ho thuong dit cau hoi "Tai sao phai thay doi khi cach 1am cii van

dang hiéu qua?". Piéu nay din dén nhimg xung dot ban dau khi trién khai, vi du
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nhu mdt nha bao truyén hinh c6 thé cam thiy bi qué tai hodc khong hiéu tai sao phai
wu tién san xut cho nén tang sb trong khi con phai lo cho cac ban tin phat séng.

Thir hai 12 kho khan vé bai toan nguén nhan lyc phat trién noi dung s6. Hién
nay, da phan cic co quan bao chi dang rat thiéu doi ngii nhan su giéi cho méang so.
Nguon nhan lyc thudng dén tir hai hudng va ca hai déu c6 nhimg han ché riéng:

1) Pao tao lai tir 461 ngii hién cé: Viéc dao tao lai cac phong vién, bién tap
vién tr moi truong truyén thong sang 1am sd mat rat nhiéu thoi gian, dic biét 1a
qua trinh thay ddi tu duy va théi quen lam viéc.

2) Tuyén dung méi ciing gip nhiéu thach thirc. Nhan su tir cac cong ty
truyén thong, chuyén 1am ndi dung mang xa hoi c6 k¥ ning s tot nhung lai thuong
thiéu nén tang bao chi. Ho c6 xu hudng 1am viéc theo thién hudng ciia mang xa
hoi, can phai dao tao lai tir dau vé nghiép vu va thudng chi gan bo dugc mot thoi
gian ngan (khoang 3-6 thang). Con véi sinh vién méi ra truong tir cac truong béo
chi thi nguoc lai, ¢6 thé c6 tu duy 1y thuyét bao chi nhung lai yéu vé tu duy k§
thuét va cac k¥ ning thuc chién trén moi truong sd. Ho ciing cAn mot khoang thoi
gian dé dao tao thém mai c6 thé bat kip yéu cau cong viéc.

Ca hai ngudn nhan luc ndy déu chua thé dap Gmg ngay 1ap tic, khién viéc
xay dung mot doi ngii 1am s vira c6 chuyén mon bao chi viing chic, vira co ki
ning sb thanh thao trd thanh mot thach thirc 16n cho cac co quan bao chi hién nay.
Céu 9: Pon vi ciia anh ¢6 nhirng chinh sach nhu thé nao trong viéc nang cao
niing lwe s6 ciia nha bo truyén hinh?

Thir nhit, vé quy trinh dao tao va cip nhat kién thire: Chung toi dd xay dung
mot quy trinh ddo tao va cip nhat kién thirc rat bai ban va co tinh bat budc.

- Xay dung bo tai liéu ndi bd: Pon vi c6 cac bd tai ligu dao tao do chinh doi
ngt truc tiép bién soan va trién khai. Céc tai liéu nay duoc cap nhat lién tuc theo
cac phién ban.

- Cap nhat dinh ky va d6t xuat: Dinh ky khoang 1 thang/1an, hodc ngay lap
tirc khi c6 nhing thay ddi quan trong, phién ban tai liéu méi s& dugc ban hanh.

- Kiém tra va danh gia bat budc: Sau mdi lan cap nhat, toan b nhan su

trong cac phong chuyén trach (nhu phong Mang xa hoi, phong Thong tin dién tir)
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bat budc phai nghién ctru tai liéu va hoan thanh mot bai kiém tra. Viéc vuot qua
bai kiém tra 13 diéu kién dé xac nhan nhan sy d3 nim viing cic nguyén tic méi va
c6 thé tiép tuc trién khai cong viéc mot cach thong nhét.

Tht hai, vé chién luge san xuit ndi dung dya trén dir liéu:

Chung t6i van hanh quy trinh san xuat ndi dung dya trén mot hé théng phan
tich dit liéu chuyén sau nhu Phan tich xu hudng. Hé théng nay cho phép truy xut
va theo doi cac dong thong tin, xu hudng trén khong gian mang theo thoi gian
thuc. Dya trén dir liéu nay, Hoi dong bién tap s& hop hang ngay dé dua ra quyét
dinh chién luoc: nodi dung nao s€ dugc uu tién trién khai trén nén tang s trude,
mirc d0 khai thac sau dén dau, va thoi diém nao s& chuyén giao vai trd cho cac nén
tang khac nhu truyén hinh. Pay la cach chiing t6i dam bao tinh phdi hop va tdi uu
hoa hiéu qua trén da nén tang,

Tht ba, vé viée ung dung va tu phat trién cong cu Al. Chung t61 khong chi
dimg lai & viée sir dung cac cong cu Al phd bién nhur ChatGPT hay Gemini dudi
dang chatbot thong thuong. Thay vao do, chiing t6i khai thac qua API, truy cap
thang truc tiép vao nén tang xir Iy thong tin ctia ho dé minh dt ra cac yéu cau khac
nhau, di theo hudng tu phat trién cac cong cu chuyén biét phuc vu cho nghiép vu
bao chi. Tir d6 gitip tao ra nhitng bd cong cu truy van thong tin t6t nhat ma cac
cong cu co san khong dap tng duoc. Nhung diéu nay doi hoi cac nha bao phai c6
ca ky nang 1ap trinh.

Cau 10: Anh thuong hoc héi, ning cao ning lue sd, cac k§ niing s6 qua kénh
nio? Kénh nao anh cam thiy hiéu qué va dang tin cAy nhat?

Véi ca nhan t6i, chil yéu 1a tu hoc, do t6i cling c6 khoang thoi gian dai lam
viéc trong moi truong da phuong tién. Do s& thich va cling vi t61 tham gia vao mét
mang ludi gdm céc ban bé, chuyén gia trong va ngoai nudc. Toi cling tham gia
vao cac dé tai nghién ctru va trude day c6 thoi gian giang day tai truong Pai hoc.
Pong thoi toi ciing 13 nguoi thudng dao tao, cap nhét ning luc sd cho cac dong
nghiép tai don vi. D6 1a dong luc va la cach dé toi duy tri dam mé, cap nhat kién
thire trong linh vuc nay.

T6i cling c6 théi quen thudng xuyén duy tri cap nhat xu hudéng hang tuan.
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Néu trude day cac nén tang sb nhu MXH thay d6i thuat toan 3 thang mot 1an va
¢6 bao trudc, thi hién nay ho c6 thé thay doi bat cir luc nao ma khong bao trudc.
Néu khong cap nhat xu hudng thi s& khong theo kip voi nhimg thay doi.

Cau 11: Pon vi ciia anh ¢6 td chirc cac chwong trinh dao tao khong? Anh
danh gia chét lwong va tinh hiru ich ciia cac chwong trinh nay nhw thé nao?

Nhiing nim gan day c6 rat nhiéu chuong trinh dao tao cia Hoi Nha béo
hodc cac don vi khac t6 chirc nang cao nang luc s6 ctiia nha bao. Tuy nhién, theo
quan diém c4 nhan cua t6i, ndi dung dao tao ctia nhitng chwong trinh d6 chua hoan
toan dua dén hiéu qua, budce dau da gidi thigu veé cac cong cu $0, cong ngh¢ lam
bao madi cho cac nha bao.

Mot s chuong trinh ddo tao cia Google News Initiative kha hay va hiéu
qud. Ngoai ra, t61 thuong xuyén tham gia cac khoa hoc trén Coursera, hodc cac
khoéa mién phi cua Google, Facebook. Quan trong nhét 14 minh xac dinh duoc
nhiing thir minh can cho cong viéc va tu tham gia. Cac budi hoi thao (workshop)
chuyén su trong cc network chuyén gia theo timg linh vuc ciing rat hiru ich.

Cong tac dao tao can di tr thuc tién cta chinh don vi, khuyén khich tinh
than tu hoc ctia mdi nha béo. Déng thoi, can co su két hop chat ché hon gitra cac
toda soan va co so dio tao béo chi dé rat ngin khoang cach gitra 1y thuyét va thuc
tién, gitp sinh vién ra truong c6 thé nhanh chong bét kip véi yéu cau cong viéc.
Cau 12: Anh danh gia thé nao vé su hd tro ciia linh dao va céac chinh sach
ciia don vi trong viéc gitip anh ning cao ning lhrc s6?

Néu khong co su quyét tim cia 1anh dao cao nhat thi khéng co quan nao
trién khai dugc thanh cong CBS béo chi. Mot vi du don gian 1a & Pai Ha Noi1 Ho1
ddng bién tap hop hang ngay, khi trung tim ndi dung s6 dit hang cac ban khac, ho
khong dugc phép tur chdi. D6 1a mot sy hd tro cuc ky cao cua lanh dao.

Hay nhu cau chuyén san xuat phim tai Pai Ha Noi, néu truéc day don vi
san xudt chi biét lam xong rdi phat song, thi bay gid, 1anh dao yéu cau tat ca noi
dung mudn phat hanh trén nén tang sé phai dam bao cau chuyén ban quyén am
nhac. Diéu ndy budc tat ca cac ban, don vi phai tuan theo.

Su hd tro quan trong nhét cua lanh dao khong chi 1a trang bi cong nghé,
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thiét bi, ma 1a tu duy . Ho tao ra mot gudng coéng viéc, mot phwong phap tu duy
dé tat ca cac bo phan bam vao d6 ma trién khai.

Cau 13: Theo anh, don vi cin c6 nhirng hd tro gi thém dé givip nha bao ning
cao ning lue s6 hiéu qua hon?

Dua trén nhiing kho khan da néu, t61 nghi don vi can tiép tuc dau tu vao
con nguoi. Can ¢6 chién luogc ddo tao lai bai ban hon nita cho doi ngti hién co,
dong thoi c6 co ché tuyén dung va boi dudng nén tang bao chi cho cic nhan sy
moi ¢6 k¥ ning s6 tot dé ho co thé gan bo va phat trién 1au dai. Viéc xay dung mot
d6i ngii k¥ thuat manh ngay trong ndi bo dé ty phat trién cac cong cu chuyén biét
theo nghiép vu ciing 1 mot hudng di chién lugc.

Céu 14: Theo anh, nhing giai phap nao 1a quan trong nhat dé ning cao niing
I s6 cho ddi ngii nha bao truyén hinh trong hién tai va twong lai?

Quan trong nhét 14 tao ra mot van hoa sd. Pé CPS thanh cong, ngoai viéc
thay doi tu duy, dao tao lai, thi can tao ra mot bau khong khi trong co quan dé moi
ngudi cam thiy tu nguyén tham gia va cam thay ho tao ra duoc gia tri khi tham
gia vao do.

Tir d6, hudng t6i viée xay dung mot hé sinh thai s6. Khai niém hé sinh thai
ma cac co quan bao chi minh dang tu duy thuong chi 1a cac kénh phat hanh
(Facebook, YouTube...). Nhung toi quan niém khac. Hé sinh thai s6 phai 1a co ché
van hanh, 13 cdc dong san pham, 1a mot "manh dat" ma mdi c4 nhan trong to chirc
cam vao déu c6 thé phat trién, tao ra gia tri, va cac ddi tac bén ngoai tham gia vao
ciing c6 thé cting phat trién. Tir 46, moi ngudi s& ty nguyén tham gia thay vi bi ép

budc. P6 méi 1a céi dich can hudng toi.

Xin cam on anh da danh thoi gian cho cudc phong van nay.

127



Bién bdn 11. Ma PVS 11

Nguoi tra 10i phong van: Nam; bién tap vién Trung tdm Truyén hinh Viét Nam
khu vye mién Trung - Tay Nguyén

Hinh thirc phéng van: Qua dién thoai

Thoi gian phéng van: 9/11/2025

Céu 1: Theo anh/chi, CPS di va dang anh huwéng nhu thé nao dén cong viéc
ctia mdt nha bao truyén hinh?

Trong thoi dai CDS, khong chi VTV8 ma tit ca cac co quan bao chi déu
dang trai qua mot su thay ddi toan dién dé dap tng nhu ciu ngdy cang cao cia
khan gia. Pay khong con 1a qua trinh chuan bi nira, ma da tré thanh mot yéu to
song con. Néu mot co quan béo chi khong thay d6i, ho s& d6i mit voi nguy co bi
dao thai, danh mat khan gia, san pham khong duoc tiéu thy, tir d6 anh huong
nghiém trong dén thuong hi€u va hoat dong kinh doanh. Viéc xay dung va thuc
thi cac chién lwoc CDS bai ban, dai han 13 diéu bat budc néu mudn duy tri vi thé
va phat trién bén ving.

Su anh hudéng nay thé hién rd rét & moi khia canh. V& téng thé, cac co quan
béo chi budc phai thay doi tu duy, khong chi tip trung vao kénh truyén hinh truyén
thdng ma phai quan tm sdu sic dén cac nén tang s6, cong nghé mai va déi tuong
khan gia trén khéng gian mang. Quy trinh san xuat da chuyén tir mé hinh cii "san
xuat ma khong quan tam dén stc tiéu thu" sang mot quy trinh linh hoat, 1y khan
gia lam trung tam. Pdi v6i ban than nha bao, su thay doi cling tao ra mdt sy phan
hoa rd rét. Nhiéu nha bao 1au nam, giau kinh nghiém nhung 16n tudi cam thay lac
1ng, gap khé khin trong viéc thich Gmg véi cong nghé va xu hudng san xuit moi
so v&i cac ban tré. Tai VTVS, doi ngli nha bao tré rat chu dong tu hoc hoi, may
mo va tiép can cai moi, déng thoi 1anh dao cling rat quan tam dén viéc dao tao ho
trd thanh nhiing nha bio da nang, da nhiém, c6 thé vira viét, bién tap, vura tu cAm
may quay phim va dyng phim.

CPS ciing kéo theo su thay doi vé phuong tién, ha tang tac nghiép. Néu trudc
day, mot chuong trinh can sy phdi hop ctia ca ekip, thi nay mot nha bao co thé tac
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nghi€p ddc 1ap nho cac thiét bi nho gon, hién dai, giap tiét kiém nhan luc va tang hi¢u
qua san xuat. Diéu ndy doi hoi sy dau tu vao ha ting, cong cu méi, va cac phan mém
chuyén dung nhu AL Du co ché tai chinh cho céc hang muc nay chua thue su 16 rang,
nhiéu nha bao di tu dau tu thiét bi c4 nhan dé phuc vu tot hon cho cong viée. Quy
trinh 1am viéc tai VTVS cling da thay ddi, bén canh viéc san xuét cho truyén hinh,
doi phu trach nén tang s0 v6i nhiém vu phat trién, hodc tin dung lai cac san ph:flm, dur
liéu hién c6 dé bién tap va xuat ban riéng cho nén tang s6. Noi dung s6 vira gitp thu
hut khan gia tré, vira 1a cach dé kéo khan gia quay lai voi truyén hinh truyén thong
trong bbi canh nguén thu tir s6 chua thuc su 6n dinh.

Dac biét, phuong thirc tac nghiép briing dién thoai di dong ngay cang tré nén
phé bién vi tinh nhanh nhay, linh hoat. Trong cac su kién dot xuat nhu tai nan, viéc
diéu mot ekip cong kénh 13 bat kha thi, khi d6 dién thoai chinh 1a cong cu tac
nghiép hiéu qua nhat. Ngay ca khi di ciing ekip, nhiéu nha bao van tu quay bang
dién thoai dé c6 nhitng goc may riéng, doc déo, dic biét vi cac chuong trinh du
lich trai nghiém. Hi¢n tai, mot sO chuong trinh nhu "Viét Nam thure giéc" hay cac
ndi dung hau truong, quang ba tai VTVS da str dung dién thoai 1am thiét bj quay
chinh dé tao ra nhitng san pham gon nhe, linh hoat va doc dao.

Cau 2: Theo anh/chi, ddu 13 nhitng co hdi va thach thirc ddi véi nha bao
truyén hinh trong boi cinh CPS hién nay?

B6i canh CPS mang dén ca co hoi va thach thirc song hanh cho nha bao
truyén hinh, nhung t6i tin rang co hoi ludn 16n hon. Vé co hoi, dau tién va rd rang
nhét 12 kha ning tiép can mot lwong khan gia khong 10, da dang va khong bi gidi
han boi khong gian hay thoi gian nhu truyén hinh truyén thong. Ching t6i c6 thé
dwa san pham ctia minh dén véi thé hé khan gia tré qua cac nén ting mang xa hoi
ma ho yéu thich. Thir hai, day 13 co hoi tuyét voi dé nha bao thé hién su sang tao
va ca tinh. Moi truong sd cho phép chiing toi thoat khoi nhitng khuon mau, quy
chudn doi khi cting nhéc cta truyén hinh dé thir nghiém nhiing cach ké chuyén
ma&i mé, tao bao hon. Thir ba, chiing t61 c6 thé tuong tac tryc tiép va tuc thi voi
khan gia, nhan duoc phan hdi ngay lap tirc dé cai thién san pham, dong thoi xay

dung duogc cong dong va thuong hiéu ca nhan cho chinh minh.
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Tuy nhién, thach thic cling khong hé nhé. Ap luc 16n nhat 1a phai tré thanh
mot ngudi da ning, da nhiém, c6 kha ning san xuét noi dung cho nhiéu nén tang
khac nhau trong khi nguén luc va thoi gian c6 han. Téc do cua tin tirc trén moi
truong ) cling tao ra mdt cudc canh tranh khdc liét, doi hoi nha bao phai vira
nhanh nhay nhung van phai ddm bdo tinh chinh xac. Thém vao d6, chiing toi phai
d6i mat v6i su canh tranh khong chi tir cac ddng nghiép & co quan béo chi khac
ma con tir v sb nhitng ngudi sang tao ndi dung, nhitng ngudi co anh huong trén
mang xa hoi. Cudi cung, mot thach thic va cling 1a trach nhi¢m nang né 1a phai
d6i pho voi van nan tin gia. Trong mot moi truong thong tin hdn loan, vai tro cia
nha bao trong viéc kiém chtng, cung cip thong tin xac thuc va dang tin cdy tro
nén quan trong hon bao gid hét.

Céu 3: Anh c6 cam thiy ap lwc khi phai thich tng véi nhiing thay doi ciia
cong nghé va méi truong lam viéc s6 khong? Anh da ddi phé voi ap lue d6
nhu thé nao?

Ap luc 14 cam giac chung cta rat nhiéu nha bao, dic biét 1a cac dong nghiép
thudc thé hé di trude. Ho cam thiy lo ling vé nguy co mét khan gia cua kénh
truyén hinh truyén thong, ap luc vi cong nghé thay doi lién tuc va co quan ngay
cang c6 nhiéu yéu cau méi. Du rat ¢b ging dé thich nghi, khong phai ai ciing theo
kip, tham chi c6 nguoi cam thdy nan long va muén budng xudi. Tuy nhién, phan
16n moi ngudi déu nhan thirc duge su thay doi tat yéu nay va dang nd luc dé khong
bi tut lai phia sau.

Ddi voi ca nhan toi, bén canh ap luc, t61 cam théy mot sy hao himg va to
mo 16n. Toi xem day 1 co hdi dé dua minh ra khoi nhimg khuon mau quen thudc
clia truyén hinh. M6i truong sé mang dén mot khong gian sang tao rong 16n, cho
phép t6i thé hién ca tinh nhiéu hon, thir nghiém nhiing ¥ tudng tio bao ma khong
bi gi6i han béi cac quy chuan khat khe. Di voi mot ngudi 1am nghé bao, viée lién
tuc 1am méi ban than va cong viée 13 diéu vo cing quan trong dé khong tré nén
nham chén, va CBS da mang lai cho t61 cam gidc d6. Cam xtc cua toi 1a mot su
tong hoa: vira ¢6 chut ap luc, lo lang khi phai lién tuc cap nhat, nhung dong thoi

1a sy hao htng, thdi thuc sang tao va kham phé nhimng diéu méi mé.
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Pé dbi pho véi nhimg ap luc va bat kip xu hudng, t6i chon cach chii dong
thich nghi. To1 tu trau ddi, hoc hoi mdi ngay dé khong b1 tut hau so véi su phat
trién ctia cong nghé. Bén canh d6, xuat phat tir dam mé va mong muén ¢ nhiing
san pham t6t nhat, toi sdn sang tu dau tu cac thiét bi cong nghé can thiét cho cong
viéc. Toi hiéu rang day khong phai 13 giai phap bén ving vé 1au dai va cac co quan
bao chi can c6 ké hoach dau tu bai ban hon. Tuy nhién, ¢ thoi diém hién tai, viéc
tur trang bi giup t6i chii ddng hon trong cong viée va tao ra nhitng san pham dung
v6i mong mudn cua minh.

Céau héi 4: Theo anh, niing luc s6 ¢6 tAm quan trong nhw thé nao d6i véi cong
viéc hién tai cia minh?

T6i nghi rang hién nay niang lyc sé gan nhu quyét dinh dén viéc mot nha
bao c6 thé ton tai va phat trién trong méi truong truyén thong hién dai, trong bdi
canh CDS. C6 thé xem nang luc s dimg ngang hang véi cac ki nang truyén thong
ctia nha bao truyén hinh nhu quay, viét, dung.

Trudc hét, nang lyc sé gitip minh tim kiém dit liéu nhanh hon, chuan hon.
Tht hai, n6 hd tro rat nhiéu trong viéc dung video, ti uu sén phém cho tirng nén
tang khac nhau. Thir ba, né gitip minh quan 1y, str dung hi€u qua cac cong cu tuong
tac voi khan gia.

Néu khong c6 nang luc s6, nha bao sé& rat dé bj lac hau, khong bét kip xu
hudng chung, chdm hon nguoi khac trong viée tim kiém thong tin, tng dung cong
nghé trong san xuét, tiép can khan gia va xac dinh nhom khan gia phu hop cho
tung chuong trinh. Nguoc lai, khi nam tot nang luc $0, ngoai viéc tim dé tai tot
hon, minh c6 thé img dung cong nghé vao toan bo quy trinh san xut — tir thiét b,
may moc di quay, dén khau hau ky — theo hudng sang tao, m&i mé, hop thoi, “bat
trend”, phu hop xu huéng hon.

Vi du, sir dung AT ¢6 thé tao ra cac video d6 hoa, video minh hoa cho nhiing
ndi dung ma minh khéng quay dugc, hodc can minh hoa cho nhitng khai niém,
van dé triru tugng. Voi nhiing tin, bai mang tinh bién tap, khong nhét thiét phai
san xuét theo cach truyén théng, viéc ing dung cong nghé, Al co thé gitp tiét kiem

rat nhi€u cong strc va kinh phi so vdi san xuat truyén thong.
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Mot khia canh nita 12 néu khong c6 ning luc s6, minh kho tiép can duoc
cac cong cu do luong, phan tich san pham. Trude ddy, 1am truyén hinh theo kiéu:
minh san xuét, phat séng trén tivi, “ai xem thi xem”, gan nhu khong do dugc sau
phan héi. Con khi c6 nang luc sd, cing mot tac pham, minh c6 thé bién thanh
nhiéu phién ban khac nhau trén nhiéu nén tang. Thong qua cac chi sd do ludng,
minh hiéu rd hon thi hiéu va nhu cau khan gia, tir d6 tao ra cac chwong trinh khac
nhau, khu biét nhom khan gia sdu va sat hon, da dang hoa san pham dé dép ung
nhu cau cta timg nhoém ddi tuong.

Trudc ddy c6 giai doan trung tAm thanh lap mot “td s6” chuyén san xuit va
phan phéi san phém trén cac nén tang $0, truc thude phong Chuong trinh, nhan su
chi khoang ba nguoi. Khi d6, phan 16n cong viéc 1a dua lai tin, bai da phat song
trén truyén hinh 1én cac nén tang s6, va thuc hién thém mot sd chuong trinh, sy
kién livestream quan trong vira trén song truyén hinh, vira trén nén tang sd. Hién
nay, mang s6 duoc giao cho hai nhom: t6 s6 cii va mot nhém & phong Thoi su.
Phong Thot sy ddm nhan viéc san XUuét, cap nhat tin, bai mang thoi su trén cac nén
tang sO. TO s6 chuyén san xuét va cip nhat ndi dung cho cac chuwong trinh khac
(chuyén d¢, du lich, chuong trinh dai...) va lam thém nhiém vu quang ba.

Céu 5: Trong quy trinh tic nghiép ciing nhw lam viéc tai don vi truyén hinh
hién nay, anh g dung cac ning hre s6 ¢ tirng cong viéc nhwr thé nao?

Trong cong viéc hang ngay tai VTVS, ti phai sir dung nang luc sé ¢ hau
nhu moi khau.

Vé tim kiém d@ tai, thong tin: Ngoai cc ngudn tin truyén thong, mang xa
hoi hién 12 nguon thong tin phong phu, nhanh, nhay, kip thoi. Bén canh do, c6 thé
str dung cac cong cu loc tin, phan tich dir liu s6 dé biét trong ngay, trong tuan,
trong thang, nhitng chu dé, su kién nao dang thu hut, dugc cong ching quan tam.
Tir d6, minh chon dé tai phu hop véi su quan tim ciia cong chung. Tai VTVS hién
c¢6 chuong trinh “Khong gian mang”. Mbi tudn mét s6, chwong trinh dwa trén cac
bao cao chung ctia VTV vé nhimg chii & dang duoc ban luan soi ndi trén mang
x3 hoi dé Iya chon, xay dung ndi dung. Pay ciing 1a mot vi du vé tmg dung ning

luc s6 trong khau chon dé tai.
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Vé tac nghiép hién trudng (quay, thu thap tu liéu): Trudc day, di tac nghiép
thudng phai mang theo ca é-kip va thiét bj kha cdng kénh. Bay gid, phong vién co
thé quay bang dién thoai di dong, khong chi cho nhimg tin dot xuat hay tinh hudng
bét gap trén dudng, ma ca cho cac tin thoi su, chuyén dé, tham chi chuong trinh
dai. Trong nhiéu truong hop, ngoai quay phim chinh v6i may chuyén dung, phong
vién van chii dong quay thém bang dién thoai dé ghi lai nhing goc hinh linh hoat
hon. Trong qua trinh san xuét chuong trinh “Viét Nam thtrc gidc”, nhiéu lan t6i
cling st dung dién thoai dé quay. Chat luong hinh anh tir dién thoai hién nay dat
HD, 4K)d3 du dé phat song, déng thoi quay dién thoai c¢6 vu thé vé d6 linh hoat,
ca & goc may va dong tac may. Co nhiing gbc rat thap, sat mat dat hodc sat dbi
tugng ma may chuyén dung kho xtr Iy, nhung dién thoai lai 1am rét tbt.

Vé g dung Al trong x1r Iy ndi dung, tdi thuong ding Al nhu Memobot dé
boc tach 4m thanh. Vi du t6i ghi 4m toan bo phan phat biéu & hoi nghi, su kién
(dic biét khi dién gia khong c6 san vin ban). Sau d6 ding Memobot chuyén 4m
thanh thanh van ban, thay vi phai xin ban in hoac tu chép tay. Tir d6 t61 xac dinh
nhanh doan nao ding 1am tiéng phong van, doan nao chuyén thanh 10i binh. So
v6i viée nghe lai tht cong timg cau, cach nay tiét kiém rat nhiéu thoi gian va van
dam bdao tinh chinh x4c. Ngoai ra t61 cling dung cac cong cu Al tao sinh nhu
ChatGPT, Gemini dé hd trg xay dung 10i binh, cau tric kich ban, hay tao anh,
video béng Al cho nhitng ndi1 dung khé quay, hodc mang tinh minh hoa, dd hoa.
Di nhién, ndi dung bao chi van phai do nha bao chiu trach nhiém bién tap, kiém
chimg, nhung cac cong cu ndy gitp tiét kiém thoi gian, ting tinh truc quan.

Téi ciing sir dung ning luc so trong viée san xuat da nén tang, tu duy trong
viéc khi tic nghiép can c6 nhiing khung hinh ngang cho truyén hinh, YouTube.;
khung hinh quay doc cho TikTok, Facebook Reels... Piéu nay can nghi trudc tir
khau tién ky, cting mét ndi dung, minh can nhiing phién ban nao, két cau hinh anh,
text, sub ra sao dé phu hop timg nén tang.

Déng thoi khi ¢6 nang luc s tot, t6i co thé thuc hién 1 sb dd hoa thong tin,
thiét ké noi dung sb bang cac cong cu don gian nhu Canva dé thiét ké anh, poster,
infographic cho bai dang trén cac trang dién tir, mang xa hoi cua VTVS, hd tro

viéc sang tao ndi dung.
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Nang lyc s6 cling gitip nha bao c6 kha ning luu trit va quan 1y dit liéu. Hén
VTV8 da phan cong nhitng ca nhan, bo phan chuyén trach quan 1y, Iuu trir dir li¢u.
Viéc dat tén file, gin metadata, ma hoa theo dung quy dinh rat quan trong dé hé
thong c6 thé ddng bo, quan 1y va truy xuat hiéu qua. Chang han, ma file trong phan
mém dang ky phat song phai tring khép véi ma file video luu trén hé théng, néu
khong s& khong thé 1én song hodc khong dong bo dugc.

Ngoai ra ning luc s6 ciing gitp t6i va dong nghiép co thé img dung va trién
khai nhiéu chuong trinh livestream, truyén hinh tryc tiép chi bang dién thoai.
Trudc day, 1am truyén hinh truc tiép phai c6 xe mau, thiét bi rat 16n t6i tan hién
truong. Bay gio, quay phim, k¥ thuat van tham gia nhu trude, nhung toan bo thiét
bi thu phat chi yéu 1a dién thoai va bo giai phap di dong, khong can xe mau, tiét
kiém rat nhiéu chi phi. Vi du mot ) chuong trinh chung t61 da thuc livestream vé
bao 1, chuong trinh “Ngay hoi binh yén”... Chat luvong hinh anh, 4m thanh thyc
té kha tot. Trong dot bio 1ii, mdi phong vién co thé chu dong livestream, két ndi
trire tiép v6i bo phan phat song, cho thiy ning luc sé da di vao rat sdu trong khau
tac nghiép hi¢n truong.

Céu héi 6: D6i chiéu 5 mién ning luc s6, anh danh gia thue trang ning luce s6
ciia nha bao tai Pai hién nay nhw thé nao?

Theo 5 mién nang luc s, t6i tw danh gia ban than nhu sau:

Vé nang luc Thong tin va dit li¢u: twong d6i manh. Toi c6 kha nang loc va
kiém chung thong tin kha nhanh, nho kinh nghiém nhiéu nam 1am Thoi sy. Hién
nay, du khong tryc tiép 1am Thoi sy nita, em van tmg dung t6t cac k¥ ning nay
trén moi truong $0, mang xa hoi: biét cach ddi chiéu ngué)n, kiém chung, han ché
tin gia.

Vé nang luc giao tiép va hop tac: t6i thudng xuyén 1am viéce truc tuyén, trao
d6i truc tuyén voi dong nghiép. Tuy nhién vé viéc str dung cac cong cu quan 1y
cong chiing, minh ciing co biét vé cac chi s6 do ludng, twong tac khan gia thong
qua cac khoa dao tao, tuy vay, trong cong vi¢c hién tai, vi khong phai 1a nguoi truc
tiép chiu trach nhiém tbi wu tuong tac, doc sau cac bao cdo dir li€u nén viéc s
dung thudng xuyén cac cong cu do luong chwra nhiéu. Kién thire co, nhung mirc

do mg dung thuc té trong vai tro cd nhan van con han ché.
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Vé ning lyc Sang tao ndi dung sb, minh c6 kinh nghiém trong bién tap,
dung video va tdi uu clip cho nhiéu nén tang khac nhau. C6 thoi gian VIVS quy
dinh phong vién di san xuét phai lam thém mot phién ban cho mang xa hoi. Tuy
nhién do khéi luong cong viéc 16n va don vi chua that sy quyét liét nén nhiéu nha
bao van uu tién ban phat trén truyén hinh, it lam cho néi dung sé. Tuy nhién vé ki
ning, minh va da s6 phong vién tré hién nay, déu lam duoc cong viée nay. Néu co
mot doi ngii chuyén san xuat ndi dung cho nén tang s6, ho s& phat huy ning luc
va su toan tAm t6t hon, thay vi vira phai lo san pham cho truyén hinh, vira kiém
nhiém san pham sé.

Vé ning luc An toan c6 18 ddy con 1a diém yéu, can cai thién. Toi c6 biét
nhimg nguyén tic co ban vé an toan s6, bao mat dit liéu, ma héa & mirc don gian,
nhung viéc hiéu biét vé chéng 10 1i dit liéu, bao mat & mirc chuyén sau con rat mo
hd. Khong phai nha bao ciing quan tm ddy du hodc c6 di kién thic chuyén moén
vé an toan s6. Pong thoi khi gip tinh hudng phirc tap vé bao mat, hé théng, thuong
van phai nho b phan ki thuat. Pay 1a mang ma t6i nghi ban than va nhiéu phong
vién truyén hinh hi¢n nay déu can dugc dao tao, hd tro thém.

O ning lyc Giai quyét van dé, nhat 1a & mang cong nghé, k¥ thuat chua phai
diém manh cta toi. V4i nhitng van dé ky thuat phtc tap nhu 16i hé thong, toi uvu
phan mém, xtr Iy tryc tric vé dudng truyén, luu trit chiing toi phai nhd dén bo phan
k¥ thuat hd tro.

Cau 7: Pong luc 16m nhit thic day anh ning cao ning lwe s, hoc héi cac k§y
ning s6 méi la gi?

Pong luc 16n nhat véi toi 1a tm thé so bi lac hau, so thua kém dong nghiép,
thua cac don vi khac. Véi vi thé 1a mot don vi thudc Dai Truyén hinh Viét Nam,
viéc di dau, tién phong trong tmg dung cong nghé sb vao san xuét 1a diéu kién tién
quyét dé phat trién. Pong thoi Xu thé truyén hinh hién dai thay doi lién tuc, néu
minh dung lai, gén nhu ngay 14p tirc bi tut hau.

Bén canh do, khi hoc dugc k§ ndng méi, ing dung cong nghé, t6i cling cam
thy vui va hting thii hon v&i cong viéc. Viée sang tao ra nhiing san pham méi mé

khién minh khong bi nham chan, 13p lai. Truyén hinh muén phat trién phai lién tuc
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1am méi chinh minh, va timg ¢4 nhan trong d6 ciing phai tur 1am méi. Piéu nay tao
dong luc dé gan bo 1au dai, bén bi voi nghé.

Cau 8: Anh da gap nhirng rao can hoac kho khan nao khi nang cao nang luc
s0, ng dung cac cong nghé s6 vao cong viéc?

Minh thay ring & mot sé nha bao, tim Iy e ngai thay ddi, choang ngop
trude cai moi 13 rao can 16n nhat. Cong nghé thay d6i rat nhanh. Nhiéu khi vira
hoc xong mét cong cu, chua kip tmg dung sau thi di xuét hién cong cu mdi hon.
Diéu ndy dé tao cam gidc qua tai, khién mot sd nha béo, nhét 1a thé hé trudc,
ngai thay do6i hodc thay dudi trudc toc do phat trién.

Thir hai, khoang cach thé hé va tu duy: Gidi tré thudng sin sang thir cai
moi, it ngai thay d6i. nhung mot s6 nha bao 16n tudi thi khong phai ai cling co
cung tam thé d6. Trong giai doan “giao thoa thé hé”, su khac biét vé tu duy, thoi
quen ciing 1a mot rao can dbi véi viée ing dung cong nghé rong rii.

Bén canh d6 han ché vé thiét bi, phﬁn mém, co ché cling 1a mot rao can.
Mic du don vi ¢6 nhan thic rd vé tim quan trong cua cong nghé, co chu truong
thay d6i, nhung kha ning dap tmg vé thiét bi, phan mém, ban quyén. .. van co gidi
han. Nhiéu phan mém, cong cu hitu ich & mirc “c4 nhan héa” (vi du Memobot,
cac gbi Al, ChatGPT ban tra phi...) thi phong vién hau hét phai ty bo tién ti. V&
phia Dai, don vi s& dau tu cho cac hé théng, phan mém phuc vu san xuat chung
nhu phan mém dung, hé thong luu trit, phan mém quan Iy chung, thiét bi k¥ thuat...
Con cac tai khoan phuc vu nhu cau, phong cach lam viéc ¢4 nhan thi rat kho dé co
quan bao cép, vi lién quan dén quan 1y tai khoan, tai chinh, bao mat. ..

Nhin chung, t6i thdy rang nhan thirc vé CPS va nhu cau thay doi déu co,
mdt s6 ca nhan sin sang tu dau tu néu ho thiy can cho cong viéc. Nhung dé tao
duoc dong luc du 16n & quy mo toan don vi, van can thém co ché, chinh sach, dau
tu dong bo hon.

Céu 9: Pon vi ciia anh ¢6 nhirng chinh sach nhw thé nao trong viéc ning cao
niing lwe s6 ciia nha bo truyén hinh?

T6i nhan thay vai tro, tur duy, ch truong ciia 1anh dao & VTVS rat quyét liét.
Du nhiéu 1anh dao 13 nha béo thé hé trude, nhung 1anh dao & don vi rat chiu kho
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thay doi, tiép can cong nghé. Giam ddc trung tim 13 nguoi tiép can cong nghé rat
t6t, tw duy hién dai, thuong xuyén thuc ddy déi méi, img dung sd trong san xuét.

Vé dao tao, tap huan chinh thirc, VTVS8 thuong xuyén to chire cac khoa hoc,
16p tap huan. Nhiéu 16p mang tinh thyc chién, giang vién “cam tay chi viéc”, hoc
xong phai 1am dugc san pham cu thé. Théng qua cac khoa ndy, cac nha bao trong
don vi ciing tiép can duoc nhimg géi uu dai ciia cac img dung, phin mém dang s
dung, giam chi phi ca nhan.

Don vi ciing xay dung hé thdng luu trit, quan 1y dir liéu, phan cong ngudi
phu trach, timg budc hoan thién quy trinh quan 1y dit liéu so.

Pon vi ciing ¢6 co ché khuyén khich san pham s6: Thoi gian trudc diy VTVS
c6 chinh sach chi tra dinh muic cho san pham s6 cao hon san pham phat trén tivi,
nham khuyén khich phéng vién, bién tap vién cht y hon dén ndi dung da nén ting.
Lanh dao ciing thudng xuyén nhic dén vai trd ctia sd trong cac cudc hop toan co
quan, hoi nghi, giao ban, qua d6 tao thém dong luc tinh than cho cac nha bao.

Céu 10: Anh thwong hoc héi, ning cao ning luc s, cac k§ ning sé qua kénh
nio? Kénh nao anh cim thiy hiéu qué va dang tin ciy nhat?

Ban than to1 théy ¢06 2 kénh chinh: Cac khoa dao tao chinh thirc ciia don vi
va tu may mo, tu hoc trén mang. Nho céc 16p do VTVS t6 chire (hodc phdi hop to
chirc), t6i duoc tiép can bai ban véi nhiéu cong cy, cong nghé, quy trinh méi. Uu
diém 1a c6 giang vién hudng dan truc tiép, co thé hoi - dap, thuc hanh ngay. Sau
do, to1 thuong tiép tuc tu tim hiéu sau hon qua tai liéu online, video hudng dan,
cong dong sir dung cong cu d6. Qua trinh may mo gitp minh linh hoat hon, biét
nhiéu meo, cach tmg dung sang tao. Hai kénh nay bo trg cho nhau, ca hai déu hitu
ich va c6 thé ap dung thuc té vao cong viéc.

Cau 11: Pon vi ciia anh ¢é to chitc cac chwong trinh dao tao khong? Anh
danh gia chat lwong va tinh hiru ich ciia cac chwong trinh nay nhw thé nao?

Pon vi c6 t6 chiic va cir chung t6i tham gia mot sé chuong trinh dao tao:
Al, cac cong ngh¢ méi; San xuét da nén tang; San xuét video, livestream, san xuét
chuong trinh tryc tiép bﬁng dién thoai; Ung dung san xuét dd hoa cho phong vién,

bién tap vién; Pao tao vé dung hau ky véi thiét bi, phan mém mai.
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Cau 12: Anh d4anh gia thé nao vé sy hd tro ciia lanh dao va cac chinh sach
ciia don vi trong viéc gitip anh ning cao ning hrc s6?

T6i danh gia kha cao vé lanh dao, c6 tu tuong, dinh hudng rd rang, thuong
xuyén nhac dén CPS, khuyén khich d6i méi. Piéu nay tao dong luc rat quan trong
cho anh em phdng vién, bién tap vién. Vé chuong trinh dao tao dugc thiét ké thuc
té, noi dung cap nhat, c¢6 tac dung kich thich su quan tdm ctia nha bdo vi cong
ngh¢ moi.

Cau 13: Theo anh, don vi can c6 nhirng hd tro gi thém dé givip nha bao nang
cao ning luc s6 hiéu qua hon?

Theo t61, don vi nén tiép tuc t6 chirc déu din cac 16p dao tao mang tinh
“thyc chién”, trong d6 giang vién truc tiép hudng dan, “cam tay chi viéc” dé hoc
vién c6 thé ap dung ngay sau khi hoc. Thyc té cac khoa gan day cho thiy s6 lugng
ngudi dang ky rat déng, chimg t6 nhu cau va sy quan tim ctia doi ngii nha bao dbi
v6i viée nang cao nang luc s6 13 rat 16n, vi vay viéc duy tri thuong xuyén nhimg
16p hoc nhu vay 1a rat can thiét,

Bén canh d6, don vi can dau tu bai ban hon vé thiét bi, phan mém va cac
tai khoan ban quyén ding chung. Néu phong vién, bién tap vién duoc trang bi
nhiing cong cu tbt, didc biét 1a cac ph'?m mém, ung dung lién quan t61 Al, dd hoa,
phan tich dir liéu, thi mdi nguoi s& giam duge ganh ning chi phi ca nhan, tir 46 co
thém dong luc dé chu dong tng dung cong nghé sb vao cong viéc hang ngay.

T6i cling cho rang can c6 co ché khuyén khich va khen thuong rd rang ddi
v6i nhitng ngudi chu dong tmg dung cong nghé sb trong san xuat chuong trinh.
Cung mét san pham, néu viéc ap dung cong nghé so gitip nang cao chat lugng ndi
dung, ting tuong tac voi khan gia, toi uu chi phi va nguon luc, thi nhimg nd luc
d6 nén duoc ghi nhan bang céc tiéu chi danh gia cu thé va ché do khen thudng
tuong xung.

Ngoai ra, don vi nén khuyén khich manh mé viéc xay dyng nhiing chuong
trinh, format dugc thiét ké riéng cho nén tang s, nhu cac chuong trinh livestream,
cac ndi dung co tinh twong tac truc tiép véi khan gi, thay vi chi ding lai & viée

“phai sinh” san pham tir ban phat song truyén hinh. Thuc té nhimg chwong trinh
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livestream vé bo lii hay cac chuong trinh chi phat trén nén tang s6 da cho thay
hiéu qué twong tac rat t6t. Tuy vy, theo t6i, van can giit su gin két chit ch& véi
truyén hinh truyén théng: phét trién manh trén nén tang sé nhung khong tach roi
muc tiéu xay dung thuong hiéu, giit viing gi4 tri cia kénh truyén hinh va thu hut
khan gia vé véi cac nén tang chinh thirc nhu VTV Go va cac kénh song ciia Dai.
Cau 14: Theo anh, nhiing giii phap nao 13 quan trong nhit dé ning cao ning
lire s6 cho ddi ngii nha bao truyén hinh trong hién tai va twong lai?

Nhin & goc do rong hon, khong chi trong pham vi VTVS, t6i cho ring trudc
hét can tao ra sy thay d6i mang tinh dot pha vé tu duy va nhan thic dbi voi ning
luc s6, ca & cap lanh dao 1an d6i ngii nha bao. Lanh dao phai 14 nhitng ngudi truyén
cam himg, tao dong luc va dan dat dé moi nguoi san sang thay doi, chap nhan cai
moi, coi viée ing dung cong nghé s6 1a mot phan tat yéu cua nghé bao truyén hinh
hién dai.

Tiép theo, can dua ning luc s6 trd thanh mot tiéu chi nghé nghiép bat budc
trong danh gia nha bao truyén hinh. Nhitng ngudi c6 kha ning san xuat cac san
pham s ¢ mot “dang cip méi”, tuong xtmg véi yéu cau cia thoi ky truyén hinh
hién dai, can duoc nhin nhan va danh gia dang muc. Diéu nay khong chi tao dong
Iuc cho ¢4 nhan ma con gdp phan dinh hinh chuan muc nghé nghiép méi trong bdi
canh CBS.

Ngay tir khau tuyén dung, theo toi, don vi can dit ra nhitng tiéu chi 1o rang
vé nang lyc s ddi voi ngudn nhan lyc méi. Luc luong phong vién, bién tap vién
tré duge dao tao bai ban vé béo chi sd tai cac truong dai hoc hi¢n nay s€ 1a nguén
nhan luc quan trong, giup cac co quan truyén hinh ddy nhanh qua trinh chuyén
d6i, mién 13 cac tiéu chi nay duogc 4p dung nghiém tic ngay tir dau.

Vé dao tao, can tiép tuc to chirc cac chuong trinh bdi dudng theo hudng
lién tuc va chuyén sau hon, dong thoi khu biét & ddi tugng dé ndi dung sat voi
nhu ciu ctia timg nhom. Chang han, c6 thé t6 chirc 16p riéng cho phong vién, 16p
riéng cho bién tap vién, 16p riéng cho k¥ thuat, véi yéu cau 1a mdi khoa hoc phai
g:fm v&i viée tao ra nhitng san phém cu thé phuc vu truc tiép cho don vi, chtr khong

dimg lai & viéc gidi thiéu cong cu mot cach chung chung. Pong thoi can bao dam
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thoi gian va diéu kién cho nha bao hoc tap, nang cao trinh 6. Trong boi canh ap
luc san xudt rat 16n, néu chi trong cho vao viéc nha bao tranh thi hoc ngoai gio
lam viéc thi rat kho nang cao nang luc s6 mot cach bai ban. Can xem thoi gian hoc
tap, tham gia dao tao vé cong nghé va ning lyc sb 1a mot phan trong cong viéc
chinh thirc, ¢ ké hoach va phan bo hop 1y. Cac chuong trinh dio tao nén moi két
hop ca chuyén gia cong nghé va nhimg nha bao, ngudi lam nghé c6 kinh nghiém
thye tién trong tmg dung sd, tir VTV ciing nhu cac don vi khac. Su két hop gitra
kién thirc k§ thuat cap nhat va kinh nghiém lam bao thyc tién s& giup noi dung dao
tao vira hién dai, vira bam sat yéu cau nghé nghiép, tir d6 nang cao hi¢u qua trong
viéc phat trién ning luc s cho doi ngii nha bao truyén hinh.

Mot ndi dung rat quan trong nhung hién nay con chua duoc quan tim ding
mue 13 dao tao vé an toan s6 va bao mat dit liéu. Cac k¥ nang vé bao mat, phong
chéng ro 1i dit liéu can duoc xem 13 mot phan bét budc trong ning luc nghé nghiép
ctia nha bao, boi chiing lién quan tryc tiép dén uy tin c4 nhan, uy tin co quan béo
chi va su an toan ctia ngudn tin.

Song song v&i do, can khuyén khich manh mé viéc san xuat cac san pham
bao chi méi, hién dai, tng dung nhiing cong nghé tién tién nhu tri tué nhén tao,
thyc té a0, thuc té ting cuong. Nhitng ngudi tién phong trong viéc ap dung cac
cong nghé ndy can co co ché wu tién va khen thudng rd rang, dé tir d6 tao ra hiéu

ung lan tda trong toan bd doi ngl.
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Bién bdan 12. Ma PVS 12

Nguoi tra 10i phong van: Nam; phong vién Bao va Phat thanh - Truyén hinh Da Ning
Hinh thirc phéng van: Tryc tiép

Thoi gian phéng van: 15h, 23/10/2025

Pia diém: Bao va Phat thanh - Truyén hinh Da Ning, 525 Puong Tran Hung Dao,
Pa Nang.

Céu 1: Theo anh, CPS da va dang dnh huéng nhw thé nao dén cong viée ciia
mét nha bAo truyén hinh?

Theo t0i, CDS di va dang anh hudng siu sic dén moi mit cong viéc cua
mot nha bao truyén hinh. Trudce hét, né giup qua trinh thu thap va xu 1y tin tic
nhanh hon, tir 36 nang cao chét luong chuong trinh. Viéc phan phéi tin tic dén
khan gia cling nhanh chong hon rat nhiéu, ddng thoi chiing t6i dé dang nhan duoc
phan hdi va twong tac truc tiép. Khoang 10 nim trude, viée twong tac véi khan gia
truyén hinh, phat thanh rat khé khan, gan nhu chi c6 thé thyc hién khi 1am chuong
trinh truc tiép. Hién nay, v6i cac nén tang mang x4 hoi, chung ti c6 thé livestream
va tuong tac theo thoi gian thuc, qua d6 nam bat duoc thai do va thi hiéu ciia khan
gia. Pay 1a mot loi thé rat 16n.

Vé mit tac nghiép, CDS giup xur 1y tin tirc nhanh hon mot cach déng ké.
Ngay trudce, sau khi quay xong, chung t6i phai thao bang, chuyén phat nhanh vé
tru sO. Bay gid, phong vién c6 thé chuyén file vé co quan ngay lap tic sau khi tac
nghiép xong, hoidc giri thang cho phong Noi dung s6 dé khai thac. Xu hudng hién
nay 14 nha bo truyén hinh khong chi st dung céc thiét bi chuyén dung ma con ¢
thé tac nghiép béng cac thiét bi nho gon hon nhu dién thoai trén nhiéu nén tang
khac nhau. M6t vi du dién hinh 1a dé thuc hién mot chwong trinh truyén hinh tryc
tiép, trudc day can mot ekip 20-30 ngudi, nhung hién tai mot doi livestream chi
can 3-4 ngudi 1a c6 thé van hanh hiéu qua.

Céu 2: Theo anh, diu la nhitng co hdi va thach thirc ddi v6i nha bao truyén
hinh trong béi cinh CPS hién nay la gi?

Vé co hoi: CDS mang lai nhiéu co hoi. Thir nhét, né giup viéc khai thac va

xtt 1y dir liéu, thong tin nhanh hon, tir 6 quy trinh san xuat dugc diéu chinh linh
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hoat va chat luong chuong trinh tot hon. Thi hai, sy phat trién cua cong nghé
thong tin va CDS gilp cong viéc cua nha bao tré nén nhe nhang hon. Vi dy, ngay
xua dé viét mot kich ban phim tai liéu phirc tap, nha bao phai dau tu rat nhiéu thoi
gian. Hién nay, véi su hd trg ciia cac cong cu s6 va Tri tué nhan tao (AD), viéc viét
kich ban nhanh hon, giup nha bdo tiét kiém thoi gian dé tip trung vao viéc phat
trién ¥ tudong va chiéu siu chuong trinh. Al c6 thé dong vai trd nhu mét trg 1y, hd
tro nha bao khai thac cac chi tiét. Tai don vi chung t61, Al da duogc ap dung trong
viéc khai thac thong tin, bién tap ndi dung, va san xuét chuong trinh, vi du nhu
doc 101 binh hodc str dung MC 4o trong cac chuong trinh ctia phong Noi dung so.
Phong Truyén hinh hién tai moi thang san xuat gan 100 chuwong trinh, chuyén muc,
khoi lugng cong viéc 16n, bdi vay su ho tro cua Al kha hiéu qua hi€u qua. Lanh
dao ciing khuyén khich cac nha bao sir dung Al trong cong viéc.

Vé thach thirc: Thach thirc 16n nhét 13 viéc quan 1y dir liéu va xay dung ha
tang cong nghé. Cong nghé thay d6i qua nhanh ciing tao ra ap luc 16n, doi hoi nha
bao phai lién tuc cap nhat. Viéc hoc hoi vé CPS hién nay phﬁn 16n van mang tinh
tir phét theo nhu cau ¢4 nhan, néu khong chii dong thich nghi, nha béo s& rat dé bi
tut hau. Mot thach thire nita dén tir chinh noi tai, d6 13 sy chdm thay doi trong tu
duy va théi quen lam viéc ciia mot bd phan nha bao, dac bi€t 1a nhitng nguoi 16n
tudi. PO tudi trung binh ctia nha bao truyén hinh tai don vi chung t6i 14 khoang
39-45 tudi, trong khi doi ngii ndi dung sb thi tré hon. Pay 1a mot ap luc thuc té,
doi hoi mdi nguoi phai tim cach hoc hoi dé khong bi loai khoi dong chay chung.
Ca nhan t6i mic du cling 1a nha bio & d6 tudi trung binh, t6i nhan thay k¥ ning
tac nghiép, cling nhu kha ning thich nghi véi nhimg thay doi, tiép can cong nghé
ctia minh kh4 tot.

Céu 3: Anh c6 cam thiy ap lwc khi phai thich tng véi nhitng thay doi ciia
cong nghé va moi truong 1am viée s6 khong? Anh/chi da ddi pho véi ap luc
d6 nhu thé nao?

Ap lyc trong nganh béo chi 1a diéu khong thé tranh khoi. Tai don vi, ap luc
chil yéu dén tir viéc phai dam bao chat lwong chuong trinh va thoi lugng phat

song. Viéc phai ap dung cac thiét bi, phAn mém mai khong phai ai ciing 1am dugc
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ngay, d6 vira 1a 4p lyc nhung ciing chinh 1 dong luc dé nha bao phai thich nghi
va vuot qua.

O mot dai dia phuong nhu ching t6i, du chua thé chuyén nghiép nhu VTV,
nhung yéu ciu cong viéc ngdy cang cao hon. Cac nha bao truyén hinh phai két
hop v6i phong Noi dung sb, dinh hudng san xuat cac chuong trinh c6 kha ning
tuong tac cao dé phat hanh da nén tang. Khi mot chuong trinh duoc xac dinh
khong chi phat trén truyén hinh ma con trén cic nén tang s6, cach thic san xuat
ciing phai thay d6i dé dap tng thi hiéu khan gia. Su chuyén dich khan gia 1a xu
huéng chung, nhung & Pa Nang, nguoi dan dia phuong van tap trung xem dai dia
phuong rat nhiéu, diéu nay cang tao ra ap luc 16n hon cho chung t6i phai lam t6t
hon nira. Con s rating ciing nhu ngudn thu ciing 13 ap luc v6i don vi.

Céu 4: Theo anh, niing luc s6 ¢6 tim quan trong nhuw thé nao ddi véi cong
viéc hién tai cia minh?

Nang luc s6 1a cuc ky quan trong ddi voi mot nha bao truyén hinh hién nay.
N6 vira 12 yéu cau bat budc cia cong viée, vira 1a nhu cau tu than cta mdi nha béo.
Néu thiéu nang luc $0, nang lyc lam viéc chung chéc chén s& yéu di, dé bi tut hau.
Nguoc lai, viéc trang bi nang luc sb s& gitp cai thién quy trinh san xuét, nang cao
chit lugng chuong trinh. CBS tac dong tryc tiép dén cac thiét bi, phan mém trong
qué trinh tac nghiép. Nho ¢6 sy hd tro cta chung, chit luong va hiéu qua cong
viéc cua nha bdo duogc nang cao rd rét.

Cau 5: Trong quy trinh tac nghiép ciing nhw 1am viéc tai don vi truyén hinh
hién nay, anh ng dung cac ning lwc s6 ¢ tirng cong viéc nhur thé nao?

Trong 5 mién nang luc sb, toi ty danh gia minh 1am kh4 6n & ba ning luc
dau tién 13: Nang luc théng tin va dir liéu, Giao tiép va cong tac, va Sang tao ndi
dung s6. Tuy nhién, ning luc yéu nhat ctia t6i 1a An toan. Toi méi chi nim dugc
cac kién thirc & mic d6 co ban chir chua c6 hiéu biét chuyén sau vé linh vuc nay.
Céu 6: Doi chiéu 5 mién ning luc s, anh danh gia thuc trang ning luc s6 ciia
minh hién nay nhw thé nao? Anh thay minh manh va yéu é nhirng ning lwc
s0 cu thé nao?

Vé Théng tin va Dt liéu: T6i ty tin vé kha nang tim kiém thong tin, sir dung
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cac bd loc pho bién va khai thac thong tin tir mang xa hoi. Toi ciing da thiét lap
duogc cac mang phu trach riéng va c6 k¥ ning kiém chtng tin gia, chii yéu bang
phuong phap kiém chimg chéo theo quy trinh san xuat ctia Pai. Pon vi ciing co
quy dinh cu thé vé viéc quan 1y, dit tén file va luu trix dir liéu.

Vé Giao tiép va Hop tac: Viéc giao tiép va tuong tic trén mang xa hdi chii yéu
do phong Noi dung sd phu trach. Cac nha bao truyén hinh nhu chung t6i tham gia
vao mang s voi nhimg chuong trinh duoc danh gia c6 tiém ning tuong tac cao.

Vé Sang tao ndi dung sd: Ching t6i c6 kha niang tu quay nhung khong
thuong xuyén, cha yéu trong cac trudong hop dot xuat. Viée sir dung do hoa théng
tin con it, néu don gian t6i c6 thé tw lam. Chung toi ciing da bat dau tng dung
livestream, vi du nhu nha bao Thoai Nguyén da tmg dung cong nghé nay khi
truyén hinh truc tiép cac su kién thé thao.

Vé An toan: Day 1a nang luc t6i con yéu.

Vé Giai quyét van dé: Toi co kha nang xir Iy cac van dé ky thuat co ban va
ludén chu dong tim toi, hoc hoi dé thich img véi cac cong nghé méi.

Céu 7: Pong lwc 16n nhat thic diy anh ning cao niing luc s, hoc héi cac ky
ning s6 méi 1a gi?

Pong luc 16n nhét cta t6i dén tir hai phia: mot 1a dé dap tmg yéu ciu ngay
cang cao ctia cong viéc, hai 13 tir su gén bo va dam mé voi nghé, ludn mudn lam
thé ndo dé cong viéc ctia minh tot hon. Nhitng ap luc tir su thay doi cia méi truong
bao chi lai chinh 1 yéu t6 kich thich t6i phai 1am t6t hon mdi ngay.

Cau 8: Anh da giap nhirng rao can hoac khé khian nao khi nang cao nang luc
s0, rng dung cac cong nghé s6 vao cong viéc?

Réo can 16n nhat 13 kinh phi. Thuc chat, chiing t6i ¢ thé 1am nhiéu hon va
t6t hon, nhung con nhiéu rao can vé cong nghé do thiéu von dau tu. Vi du, nén
tang luu trit ciia Pai chua c6 sy dong b nén viée khai thac dit liéu giira cac phong
ban chua thong subt, hay hé thong CMS cho tda soan hdi tu can kinh phi rat 16n
dé dau tu. Lanh dao cling nhan thay diéu nay va dang timg budc thao gd.

Mot kho khan khac 1a phr:in 16n cac nha bao chu dong tu dau tu thiét bj ca

nhan nhu may tinh cdu hinh cao dé dung phim, gimbal, flycam, hay thim chi mua
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cac phan mém Al dé dap (mg cong viée. Bén canh may mdc, thiét bi cua ctia co
quan, ching t61 tu trang bi va chu dong cac thiét bi can thiét. May moc tai don vi
d6i khi khong tuong thich véi cac phan mém méi nhat, nén viée tu trang bi giup
chung t6i chu dong hon, c6 thé dung va hoan thanh tac phdm ngay tai hién truong.

Thu nhép co ban cua céc nha béo tai don vi co thé dap img doi séng hién tai.
Cau 9: Pon vi ciia anh c6 nhirng chinh sach nhw thé nao trong viéc ning cao
ning lwe s6 ciia nha bao truyén hinh?

Pon vi chiing t61 c6 mot s6 chinh sach va hanh dong cu thé.

Thir nhét 1a xay dung dinh huéng, chién luoc 16 rang thong qua Dé an CBS.

Thir hai 1a thuong xuyén mé cac 10p dao tao, tip hudn dé nang cao nghiép
vu cho nha bao. Pon vi mé 16p tap huan nang cao k¥ ning, nhan thiic ciia can b,
vién chtrc vé tim quan trong cia CDS. Chung t6i duoc tham gia kha nhiéu 16p tap
huan, mot s6 16p do chinh don vi mo, 1 s 16p do Bo Vin héa, Thé thao va Du
lich mé, céac 16p hoc do Thanh phd hay Hoi nha bao ciing gitip ich kha nhiéu cho
chung toi nang cao nang lyc sd. Trung binh 2-3 thang c6 1 16p tap huan.

Thir ba 1a timg budc dau tu vao thiét bi, phan mém va cac tmg dung moi
nhu dé an st dung phﬁn mém CMS véi bdo in, bdo mang, Truyén hinh ...,, du an
dau tu khau hau ky phuc vu cho CDS bao chi, toa soan hoi tu ... dur kién trién khai
thuc hién vao dau nim 2026,

Cudi cung, 1anh dao Pai luén khuyén khich, tao ra mot moéi truong lam viée

dé moi ngudi c6 thé thuc hanh trén khong gian sd, khuyén khich phong vién tac
nghiép, van dung, khai thac nhiing tng dung mdi phat trién trong san xuat. Pon
vi ¢6 cac hinh thirc khen thudng cubi nim dé ghi nhan cac c4 nhan, tap thé c6 dong
gop tich cuc cho CBS.
Cau 10: Anh thuong hoc héi, ning cao ning lue 6, cac k§ ning s6 qua kénh
kénh: tir cic budi dao tao chinh thirc ctia don vi, tir sw huwéng din, chia sé
truc tiép ciia ddng nghiép/linh dao, hay tw tim hiéu trén mang? Kénh nao
anh cam thiy hiéu qua va dang tin ciy nhit?

T6i hoc hoi qua nhiéu kénh khac nhau. Cac budi dao tao chinh thic ctia don

vi giup t61 c6 cai nhin hé théng. Viéc hoc hoi, chia sé tir déng nghiép va lanh dao
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gitp giai quyét cac van dé cu thé trong cong viéc hang ngdy. Ngoai ra, toi ciing
chu dong tu tim hiéu trén mang dé cap nhat cac xu hudng va cong cu méi. Toi cho
rang kénh hiéu qua nhat 13 sy két hop cia ca ba, trong d6 viéc tur hoc va thuc hanh
lién tuc 14 yéu t6 quyét dinh.

Cau 11: Pon vi ciia anh c6 td chire cac chwong trinh dao tao va boi duong
nang cao niing luc s6 cho nha bao khong? Anh da tham gia nhiing chuong
trinh nao? Anh danh gia chat lwong va tinh hiru ich ciia cac chwong trinh dao
tao nay nhu thé nao ddi véi nhu ciu cong viéc ciia minh?

Pon vi chung t6i thuong xuyén cir ngudi di hoc hodc to chirc cac 16p tap
huén. Téi cho rr?lng cac chuong trinh nay rat hitu ich va can thiét, dic biét trong
viéc trang bi kién thirc nén tang va nang cao nhan thirc chung. Chung gitp cic nha
béo, nhat 1a nhimg nguoi chua quen véi cong nghé, ¢ co hoi tiép can va khong
con cam thay xa la. Tuy nhién, dé thyuc su chuyén sau, chung t6i can nhitng khoa
hoc mang tinh hé théng va thuc hanh nhiéu hon, thay vi chi dimg lai & mure gioi
thiéu.

Céu 12: Anh danh gia thé nao vé su hd tro ciia linh dao va cac chinh sach,
chwong trinh dao tao ciia don vi trong viéc givip anh nang cao ning luc s6?

Su ho tro cta 1anh dao va cac chuong trinh dao tao cia don vi da gitp chiing
t6i nang cao ning luc sb, dap tmg duoc mot phan quan trong yéu cau cong viéc.
Viéc mé céc 16p dao tao, boi dudng cho théy su quan tam cua lanh dao dén viéc
phat trién con ngudi, d6 1a diéu rat dang quy.

Céau 13: Theo anh, don vi can c6 nhirng hd tro gi thém dé givip nha bao ning
cao ning lwc s6 hiéu qua hon?

Theo t6i, don vi can tiép tuc hd tro mé cac 16p tap huan chuyén siu hon.
Quan trong khong kém 13 nang cao diéu kién tac nghiép théng qua viéc dau tu vao
thiét bi may moc, phan mém hién dai. Va diéu cot 13i 13 tao dung dugc mot moi
truong lam viéc noi déng nghiép san sang hd trg 14n nhau, c6 diéu kién dé thuc
hanh va thtr nghiém cai méi. Cac chinh sach nhu "Ngay hoi y tuong" cua don vi
la mot sang kién rat hay, can dugc phat huy dé kich thich sy sang tao, dac biét la

cac y tuong vé CDS.
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HOb tro mé 10p tap huan, nang cao diéu kién tac nghiép (thiét bi may moc,
phan mém) va diéu quan trong tao dwoc méi truong lam viée dong nghiép hd tro,
diéu kién thyc hanh ...

Cau 14: Theo anh, nhiing giii phap nao 13 quan trong nhit dé ning cao ning
Ire s6 cho ddi ngii nha bao truyén hinh trong hién tai va twong lai?

T6i cho rang giai phap quan trong nhat van 14 tip trung vao con ngudi, cu
thé 1a dao tao va nang cao k¥ nang. Bén canh viéc déau tu thiét bi va ung dung, con
ngudi van 1a yéu td quyét dinh. Can xay dung mot moi truong béo chi ngay cang
chuyén nghiép, noi moi ngudi déu hiéu rang muén ¢ san pham chat luong tét thi
ban than phai khong ngimg hoc hoi. Ngoai ra, van dé an toan, an ninh mang ciing
can duogc chu trong. Co quan can xay dung nhiing nguyén tac, quy trinh cu thé va
hudng dan cho nha bao cach thirc lam viéc an toan trén méi truong s6. Cudi cung,
yéu t6 nhan thirc ctia mdi ca nhan van 1a quan trong nhat. Hién nay tai don vi,
mot s6 nha bao con tim 1y chu quan, khong can than khi thao tac trén sd, hay co

k¥ ndng bao mat tét may tinh c4 nhan.

Xin cam on anh dé danh thoi gian cho cudc phong van nay.
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Bién bdn 13. Ma PVS 13

Nguoi tra 10i phéng van: Nir; phong vién Trung tdm Truyén hinh Viét Nam tai
Thanh phd H6 Chi Minh

Hinh thirc phéng van: Tryc tiép

Thoi gian phong van: 14h, 4/11/2025

Pia diém: Trung tdm Truyén hinh Viét Nam tai Thanh phd H6 Chi Minh, sb 7
Nguyén Thi Minh Khai, TP. H6 Chi Minh

Céu 1: Theo chi, CPS di va dang anh huwéng nhu thé nao dén cong viée ciia
mét nha bao truyén hinh?

Theo t61, CDS mang dén ca tac dong tich cuc va ti€u cuc ddi véi cong viéc
ctia mot nha bao truyén hinh.

V& mit tich cuc: CDS hd tro rat nhiéu cho cong viéc. V& mit t6 chure, chung
t6i c6 mot nén tang phan mém quan 1y cong viée tap trung, giup hé thong hoa cau
trac cong viée va tuong tac v6i dong nghiép mot cach hiéu qua, thay vi phai str
dung cac g dung lién lac cd nhan nhu Zalo, Messenger. Vé cong viéc chuyén
mon ctia nha béao, Tri tué nhan tao (AI) da tré thanh mot cong cu hod tro déc luc.
Vi du, khi str dung céc cau 1énh phi hop, Al c6 thé gitip quét tin, tong hop thong
tin va bién tap tin tirc nhanh hon dang ké. Trude day, viéc bién tap mot ban tin co
thé mat 10-15 phit, nhung hién nay véi su hd tro ciia Al thoi gian nay c6 thé rut
ngin xudng chi con khoang 5 phiit.

V& mit tiéu cuc va thach thirc: Ban than toi da truc tiép tré thanh nan nhan
ciia mat trai cia AL Mot ban tin do toi dan hién trudng tir nim 2018 vé mot su
kién cia Amazon da bi st dung lai. Cach day khoang mot thang, t61 nhan duoc
mot video do Al tao ra, st dung hinh anh va gid mao giong noi cua toi dé truyén
tai mot ndi dung hoan toan khong chinh xac. Piéu nay gy ra su to mo va nhiéu
cau hoi tir khan gia, va khong phai ai cling du kha nang nhan dién do 1a tin gia.

Day 13 mot thach thic 16n cho nha bao truyén hinh. Hién nay, v6i su phd
bién cua dién thoai théng minh va cac thiét bi ghi hinh hién dai, c6 rat nhiéu ca

nhan c6 thé san xuat noi dung, tham chi véi chat luong hinh anh dep va chuyén
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nghiép hon ca nha bao. Ho nhanh nhay trong viéc ndm bat xu hudng va thi hiéu
ctia khan gia trén khong gian s6. Viéc san xuat ndi dung diing thi hiéu da kho, nay
chung t6i con phai d6i mit v6i sy canh tranh gay gat nay. Mot kho khan nita 1a
chiing t6i thudng san xuét tin tirc dua trén ban nang va kinh nghiém, phan doén
nhimg gi khan gia co thé thich, nhung lai thiéu dir liéu siu (insight) dé biét khan
gia thuc sy quan tdm diéu gi, ho tiéu thy loai thong tin ndo. Chiing tdi chi ¢ thé
thiy cac s6 liéu twong tac bé mit, chir chua c6 cong cu dé phan tich va nghién ctru
sau hon.

Cau 2: Theo chi, dau I3 nhitng co hdi va thach thirc d6i véi nha bao truyén
hinh trong béi cainh CPS hién nay la gi?

Tir nhitng anh huéng da néu, t6i nhan thay co hoi va thach thirc ludn
song hanh. Thach thuc dén tur ap luc canh tranh véi cac nha sang tao ndi dung
s6, nguy co tir tin gia va cong nghé deepfake, ciing nhu doi hoi phai lién tuc
cap nhat cong nghé.

Tuy nhién, t6i nhin nhan day 1a co hoi nhiéu hon. CPS cho phép chung toi
tiép can khan gia trén nhiéu nén tang hon, tuong tac tryc tiép va hiéu ho hon (néu
c¢6 cong cu phu hop). Thay vi xem day 13 méot cudc canh tranh thuan tay, t6i nghi
day 1a co hoi dé nha bao khang dinh vai tro ciia minh, giup khan gia ning cao nhan
thtrc, trang bi cho ho k¥ nang "tiéu thu tin tir¢" mot cach thong thai, biét cach phan
biét thong tin that - gia trong mot thé gidi so hdn loan.

Cau 3: Chj c6 cam thdy ap lwe khi phai thich &ng véi nhitng thay d6i ciia
cong nghé va méi truong 1am viée sé6 khong? ChiG da déi phé voéi ap lue dé
nhur thé nao?

Thuc su t6i khong cam thdy qua 4p luc, néu chim trén thang diém 10 thi
murc do 4p luc chi khoang 5/10. Ly do 14 vi t6i dang nhin thiy co hoi nhiéu hon 1a
thach thurec.

Mot yéu td khac 1a do dic thu cua don vi. Toi dang san Xuét noi dung truyén
hinh truyén thong cho kénh VTV9 va VTV1. Chung t6i c6 mot doi ngii riéng
chuyén trach mang sd dé dua cac ndi dung truyén hinh 1én nén tang sb. So voi

VTV Digital, mitc d6 CPS tai VTV9 van con thip, va tu duy san xuit van tap
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trung chu yéu vao truyén hinh. Do d6, t6i chua thuc sy phai dbi mat véi ap luc
phai 1am &t "ca song ca s6" mot cach truc tiép. Cac chi s6 do luong hiéu qua trén
truyén hinh nhu rating cling khong rd rang va tirc thoi nhu luot xem (view), luot
twong tac (react) trén nén tang so.

Cau 4: Theo chi, ning lue s6 ¢6 tam quan trong nhu thé nao ddi véi cong viée
hién tai ciia minh?

Déi voi i, ning luc s6 c6 tAm quan trong tuyét d6i, & muac 10/10. Cong
nghé s dang va sé& gitip ich rit nhiéu cho cong viéc clia mot nha bao truyén hinh.
Khi duogc trang bi t6t nang luc s6, nha béo s& tu tin hon trong vi€c tim kiém, kiém
chimg thong tin trén mang. Cang biét nhiéu cong cu, ho cang ¢ kha ning t6i uu
héa cong viéc cua minh, gitp quy trinh tac nghiép tré nén hi¢u qua hon.

Céu 5: Trong quy trinh tic nghiép ciing nhw lam viéc tai don vi truyén hinh
hién nay, chi ing dung cic ning luc s6 & timg cong viéc nhwr thé nao?

Thang than ma ndi, mirc d6 img dung ning lyc s cia toi trong cong viéc con
chua cao. Viéc tmg dung cong nghé sd trong cong viée hién tai cht yéu mang tinh tur
phat, phu thudc vao k¥ nang ca nhan cua timg nha bdo. Ai c6 k¥ nang gi thi ty ing
dung k¥ ning d6. Chung t6i chua c6 mot quy trinh chuan hay mot bd cong cu chung
duoc ap dung mot cach hé thong trong toan b quy trinh san xuét tin bai.

Céu 6: Pdi chiéu 5 mién ning lwc s6, chi danh gia thwe trang ning lue s ciia
minh hién nay nhu thé nae? Chi thdy minh manh va yéu & nhiing niing lwc
s0 cu thé nao?

T6i ty dénh gia nang luc sd ciia minh & cac mién nhu sau:

Nang lyc Thong tin & Dt 1iéu (4/5): T61 kha tu tin & mang nay. To61 thanh
thao viéc str dung cac nén tang mang xa hoi dé tim kiém thong tin va ¢6 k¥ nang
kiém chimg thong tin (fact-check) tt. Toi tin rang hau hét cac nha bao tai VTV9
déu lam t6t ky nang nay.

Ning luc Giao tiép & Hop tac (3/5): Toi c6 thé sir dung cac cong cu
giao tiép sd co ban tot, nhung con yéu & cac k¥ ning nang cao nhu phan tich
phan hoi ctia khan gia trén nén tang s6, xtr Iy khung hoang truyén thong sb va

dac biét 1a xay dung thuong hiéu ca nhan. Toi théy nhiéu nha béo bén ngoai
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lam rat t6t viéc xay dung thuong hiéu c4 nhan, nhung ban than t6i chua 1am
tbt viéc nay.

Nang luc Sang tao ndi dung ) (3/5): Pay 1a mot thach thie 16n. Mac du t6i
c6 thé va dang lam, nhung cam giac nhu "dang di trong duong ham", khong biét san
pham minh 1am ra c6 dung hudng khong, c6 tiép can duoc khan gia muc tiéu khong.
Hau hét van 1a 1am theo ban nang do thiéu dir lidu. V& ki nang bién tap va phan phdi
ndi dung da nén tang, to1 co thé 1am duoc (4/5), nhung Ve st dung cac cong cu thiét
ké thong tin d6 hoa thi con han ché (3/5). Téi tin ring néu day 13 mot yéu cau bat
budc hoic duge dua vao KPI, cac nha bao s& nd luc hoc hoi dé dap ung.

Ning luc An toan (3/5): Toi chua c6 kién thirc vé cach tmg pho voi cac su
cb an ninh mang. Tuy nhién, tdi c6 k¥ ning tét trong viéc bao vé quyén riéng tu
cho nhan vat, dic biét khi san xudt céc tin bai vé y té, tré em, hodc phong van
nhiing nguoi ¢6 van dé tam 1y, bi bao hanh. Tbi ciing hiéu biét vé cac van dé ban
quyén. Trén moi trudng sd, toi nhan thirc duoc viée phai tranh cac tir ngi 1ién quan
dén bao luc, tu tir dé khong vi pham ti€u chuin cong déng va bi gidm tuong tac,
nhung chua c6 nhiéu kinh nghiém thyc chién.

Ning luc Giai quyét van dé (4/5): Toi ¢ kha ning st dung cac cong cu so
dé giai quyét cac van dé phat sinh trong cong viéc, vi du nhu ding Al dé tao anh
minh hoa.

Trong d6 t6i nghi rang diém manh nhat cta minh 1a Thong tin va Dit liéu
s6. Piém yéu nhét can cai thién la Sang tao nd1 dung s6, chu yéu do thiéu dit liéu
va hiéu biét sau sac vé cach san xuat ndi dung hap dan cho timg nén tang.

Cau 7: Pong luc 16m nhat thic diy chi nang cao niing luc so, hoc héi cac ky
ning s6 méi la gi?

To61 cling c6 1 $6 dong luc dé nang cao nang luc sO, dic biét 1a mudn cai
thién nang lyc ban than va co thé ting thém thu nhap. Néu cong viéc doi hoi va
mang lai thu nhép t6t hon, t6i s& sin sang dau tu thoi gian va tién bac dé hoc hoi,
tham chi tra phi cho cac cong cu, khda hoc dé lam viéc hiéu qua hon. Hién tai,
dong luc tir moi truong dong nghiép chua 16n, vi mét bang chung vé nang luc sd

chua c6 su chénh Iéch qua xa.
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Cau 8: Chi da gap nhirng rao cin hoac kho khin nao khi nang cao nang luc
s0, ng dung cac cong nghé s6 vao cong viéc?

Thir thach 16n nhat d6i vi t6i khong phai 1a viée tiép can cong nghé, ma 1a
tim kiém sy dong b gitra viéc phat trién k§ ning c nhan va cac co hoi ing dung
trong cong viéc hang ngdy. Toi c6 mong mudn hoc hoi va nang cao ning luc cua
minh. Tuy nhién, d6i khi cdc nhiém vu trudc mét chua doi héi yéu cu thay do6i ¢
mue cao. Do d6, thach thire d6i véi toi 13 1am thé nao dé chu dong tim kiém hoac
tao ra co hoi dé ap dung nhiing k¥ ning nang cao d6, nham mang lai hiéu qua tot
hon cho cong viéc va chiing minh gia tri ctia ching.

Céu 9: Pon vi ciia chi ¢6 nhirng chinh sach nhw thé nao trong viéc ning cao
niing lue s6 ciia nha bao truyén hinh?

Hién tai, don vi chua c6 mét chinh sach cu thé, o rang vé viée nay. Su hd

trg cht yéu mang tinh khuyén khich ca nhan, vi du nhu trao giai thudong cho cac
san pham sd ¢o stc lan toa, co chi s6 tiép can khan gia cao, hodc khuyén khich
cac sang kién, chuong trinh méi.
Céu 10: Chi thuwong hoc héi, ning cao ning lwc s6, cic ki ning s6 qua kénh
kénh: tir cac budi dao tao chinh thirc ciia don vi, tir sw hwéng din, chia sé
truc tiép ciia dong nghiép/lanh dao, hay tw tim hiéu trén mang? Kénh nao
chi cam thiy hiéu qua va dang tin ciy nhat?

Kénh hoc hoi chinh va hiéu qua nhat cta t6i 14 ty tim hiéu trén mang. Khi
gip mot van dé cu thé, toi s& 1én mang tim cach giai quyét. Toi cling chu dong tim
kiém céac khoa hoc, tham gia cac hoi thao do cac bén t chirc. Toi san sang tra phi
cho nhiing khoa hoc thuc su can thiét cho cong viéc cia minh.

Pon vi ciing ¢6 t6 chire cac 16p dao tao va cho nha bao dang ky. Tuy nhién,
do dac thu cong viéc cua phong vién rat ban ron, viéc sép Xép thot gian dé theo
hoc day du 1a rat khé khan.

Céu 11: Pon vi ciia chi ¢ t6 chirc cac chwong trinh dio tao va boi dudng
ning cao niing luc s6 cho nha bao khong? Chij di tham gia nhirng chuong
trinh nao? Chi danh gia chat lwong va tinh hiru ich ciia cic chwong trinh dao

tao nay nhu thé nao doi véi nhu cau cong viéc cia minh?
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Nhu da dé cap, don vi co t6 chirc cac 16p hoc. Tuy nhién, tinh hiru ich va
hiéu qua ctia chiing ddi voi ca nhan t6i chua cao, chti yéu do khé khin trong viée
sap xép thoi gian tham gia mot cach tron ven.

Cau 12: Chi danh gia thé nao vé su hd tro ciia linh dao va cac chinh sich,
chuwong trinh dao tao cia don vi trong viéc gitip cac nha bao nang cao ning
lue $6?

Vé phia Ianh dao, t61 nhan théy 6 su hd trg vé mit tinh than. Lanh dao ludn
khuyén khich va tao diéu kién dé nha bao ap dung cai moi, ddi mai, sang tao. Tuy
nhién, cac chinh sach cu thé dé thic day thi chwa thyc su hitu ich. Cac chuong
trinh dao tao tuy c6 nhung van con nhitng han ché nhu da néu.

Céau 13: Theo chi, don vi cin c6 nhiing hd tro gi thém dé gitip nha bao nang
cao ning lue s6 hiéu qua hon?

T6i cho rang don vi can ¢6 hai hd tro cu thé:

Thir nhét, hd tro vé cong cu: Gitp nha béao tiép can cac ngudn tai nguyén,
cac cong cu chuyén nghiép c6 ban quyén, tra phi. Diéu nay s& gitip ning cao chét
luong va hi¢u qua cong viéc.

Tht hai, hd tro vé tai chinh: Tang luong hodc co co ché thu nhép 10 rang
cho cac san pham sd. Khi c6 thu nhap t6t hon, nha bao s& c6 dong luc va kha nang
tai dau tu vao ban than, vi du nhu tham gia cac khoa hoc tra phi. To1i c6 nang luc,
c6 kha ning, nhung can c6 dong luc tai chinh dé phat huy.

Céau 14: Theo chi, nhirng giai phap nao 1a quan trong nhat dé ning cao ning
Ire s6 cho ddi ngii nha bao truyén hinh trong hién tai va twong lai?

T6i nghi giai phap phai xuat phat tir nhan thirc vé ap luc canh tranh va su séng
con ctia nghé bao. Khi nhin tir goc d6 ca nhén, ¢ thé khong thay hét. Nhung néu
nhin tir goc d6 toan nganh, truyén hinh dang chiu su canh tranh rat 16n tir cac nén
tang khéac. Pa co6 hién tuong cac nhan hang (brand) uvu tién moi KOL/KOC hon 1a
hop tac v6i nha bao tir cac don vi bao chi chinh théng vi cho rang hiéu qua thip hon.

Su de doa dén cong vi¢e, thu nhap cta cac nha bao ciling sé 1a dong luc
chuyén d6i manh mé& nhét. Khi don vi va tirng nha bao cam nhan dugc ap luc canh
tranh nay 1 mang tinh song con, viéc nang cao nang luc so s& tré thanh mot yéu

cau tu than. Khan gia hién nay da rat chu dong trong viéc tim kiém va lya chon
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thong tin, vi vay nha bao cling phai trd nén chi dong hon bao gid hét.

Bién ban 14. Ma PVS 14

Nguoi tra 161 phéng van: Nam; Trung tdm tin tic - Dai Phat thanh va Truyén
hinh Thanh phé H6 Chi Minh

Hinh thic phéng vén: Truc tiép

Thoi gian phéng van: 11h15, 4/11/2025

Pia diém: Dai Phat thanh va Truyén hinh Thanh phé H6 Chi Minh, s6 9 Nguyén
Thi Minh Khai, TP. H6 Chi Minh

Céau 1: Theo anh, CPS di va dang anh hwdng nhw thé nao dén cong viée ciia
mot nha bao truyén hinh?

Theo t61, CDS khong con 1a mot cong cu nita, ma n6 da tr¢ thanh ban chét
ctia mot nha bao hién dai, cia mot ngudi 1am truyén hinh hién dai. Trong bdi canh
tinh gon bd may hién nay, ai khong thich nghi dugc vai CPS sé bi dao thai. Diéu
nay tao ra mot ap lyc nhung ciing 1a mot chuan myuc méi. Tai HTV, chiing t6i danh
gid hiéu qua cong viéc (KPI) ctia nha bao dya rat nhiéu vao ning luc va hiéu suét
trén cac nén tang sd, cac cong cu CPS, chir khong chi dua vao ning lyc bao chi
no6i chung.

Cong viéc ctia nha bao truyén hinh hién nay néu khong biét sir dung cong
cu s6 s& di sau rat nhiéu, va dan bi loai ra khoi gudng may. Mot nha béo ¢ ning
luc s6 tot co thé dat nang suat 1am viéc gip 4 1an nguoi binh thuong. Tai Trung
tam Tin tirc HTV, chiing t6i dang thi diém m6 hinh "di 1 vé 3" véi nhom NewsZ.
T 13 tir mot tin tirc, phong vién phai mang vé 3 san pham khong tring 1ap: mot
san pham cho truyén hinh truyén thdng (phat song cho cac ban tin thoi sy, chinh
tri, yéu cau sy chin chu, trang trong0, mot san phém cho website (téi uu hda cho
cong cu tim kiém (SEO), c6 day du chix, hinh anh, phuc vu ddc gia co théi quen
doc), va mdt san phém cho mang xa hoi (nd1 dung duoc sang tao riéng dé phu hop
v6i dic tinh cia timg nén tang nhu Facebook, TikTok, YouTube). Dé lam dugc
diéu ndy, nha bao phai trd thanh nguoi "da nhan cach", da nén tang. Chung toi
khuyén khich va dao tao dé phong vién, bién tap vién c6 thé chii dong dung Al dé
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tao ra cac ndi dung khac nhau cho timg nén tang. Khong phai dé tai nao chiing t6i
cling yéu cau phai c6 da 3 san pham cho cac nén tang. Khi hop giao ban dé tai,
nhom truyén hinh va nhém noi dung sb s& c6 nhimg trao doi dé dua ra nhimg muc
tiéu va yéu cau san pham da nén tang cho timg dé tai. Vi du vai tin thudc linh vuc
chinh tri, cic nha bao s& lam 1 san pham cho song va cho website.

Pé thuc day qua trinh nay, HTV ap dung ca co ché KPI va thu lao. Ngoai
nhuén but cho san pham truyén hinh, néu san pham trén website dat 2.000-3.000
luot xem, hay san phém trén MXH c6 lugt xem, tuong tac cao, nha bao s€ c6 thém
thu nhéap. Pay 1a cach dé ho c6 thé séng dugc bang chinh ning luc s ctia minh.
Néu khong trau dbi ning luc sd, ho s& khong con tuong thich véi dinh hudng cua
Pai va xu thé clia nganh. Hang thang, chiing ti c¢6 khen thuong 2 nha bao c6 bai
dat hiéu qua tot nhat va nhic nhd 2 nha bao co tin bai khong dat hiéu qua. Ap luc
KPI v6i cac nha bao truyén hinh tai don vi chung t6i 1a c6 that, sau vai lan nhac
nhé s& anh hudng tryc tiép dén thu nhap.

Pé hd trg, nhom NewsZ co bd phan chuyén dé xuit cac y tudng trién khai
trén nén tang s6. M6 hinh nay giup toi uu hiéu qua, khong lam phinh to nhan sy
ma mdi nguoi déu c6 kha ning 1am viéc da nhiém. Téi cling tryc tiép truyén cam
himg va dao tao vé nang luc s6, AL, bat dau tir cac anh chi 16n tudi. Vi du trong
don vi ciing c6 rat nhiéu nha bao mic du 16n tudi nhung rat nd luc trong viée tich
cuc hoc tap va st dung Al dé hd trg 1am kich ban cho tin bai. Khi nhitng nha bao
ky cuu thay ddi, ho s& tré thanh dong luc 16n nhét cho cac nha béo tré.

Céu 2: Theo anh, dau 13 nhitng co hdi va thach thirc ddi v6i nha bao truyén
hinh trong boi cainh CPS hién nay la gi?

Mot trong nhing thach thirc hang dau di véi nha bao truyén hinh trong
qué trinh CDS 13 4p luc vé thoi gian va khéi luong san xuat. Yéu ciu mot nha béo
phai san xuat dong thoi ba loai hinh san pham riéng biét cho cac nén tang khac
nhau trong mot ngay lam viéc doi hoi ho phai c6 ki niang t6i uu hoa va tai sit dung
tai nguyén. Cu thé, ho can khai thac hiéu qua cac tu liéu (canh quay, thong tin)
chwra dugc phat song dé sang tao noi dung doc 1ap cho khong gian so.

Bén canh do, viéc tich hop va lam chu cac cong nghé méi, dién hinh 1a Tri
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tué nhan tao (AI), ciing 1 mot thach thirc dang ké. Tuy nhién, thach thic nay dong
tho1 mé ra co hoi phat trién, dic biét khi nhan duoc su ung ho tr mot ban lanh dao
¢6 tam nhin chién luoc va quyét tim d6i méi cong nghé. Tai HTV, khi quyét dinh
trién khai AL budc di ddu tién mang tinh nén tang 13 x4y dung va ban hanh mot
bd quy ché sir dung ndi bd. Quy trinh ndy bao gdm giai doan thir nghiém, danh
gia cac cong cu Al, tir d6 dua ra cac khuyén nghi cu thé cho doi ngti nha bao vé
phuong phap tmg dung hiéu qua va an toan. Vi du, qua qua trinh kiém tra, chiing
t6i khuyén nghi wu tién str dung cong cu Gemini ctia Google do nén tang nay c6
tinh ndng trich dan nguén, mot yéu t6 quan trong gitip ting cuong kha ning kiém
chumg va dam bdo tinh xac thyc ctia thong tin.

Cau 3: Anh c6 cam thay ap luc khi phai thich ing v6i nhiing thay doi ciia
cong nghé va méi truong lam viéc s6 khong? Anh da ddi phé voi ap lue d6
nhu thé nao?

Mic du ap lyc trong qua trinh CPS 14 khong thé tranh khoi, mot thanh tuu
quan trong vé mit van héa to chire tai HTV, dic biét véi mo hinh san xuét "di 1
vé 3" lasu déng thuan va cam két tuyét ddi tir doi ngti nhan su. Tat ca nha bao tai
don vi déu c6 nhan thic chung rang day 1a mot yéu cau bat budc va tat yéu trong
bdi canh truyén thong hién dai.

Mic du xuat phat diém ciia chiing t6i ¢6 phan mudn hon so voi mét s6 don
vi khac trong linh vuc CBS, tuy nhién chién luge ctia HTV duogc xac dinh 1a phai
day nhanh tdc d9, tién phong tng dung cong nghé va dén dau cac xu hudéng moi.
T6 chirc da chu dong dinh hinh tu duy hudng téi vai tro tién phong, thé hién qua
viéc la mot trong nhitng don vi dau tién trién khai mo hinh san xuét "di 1 vé 3" va
g dung Al vao quy trinh san xuat tic pham.

Tuy nhién vai trd tién phong ludn song hanh véi rui ro. Khi dé xuat san xuat
phong su dau tién co su hd tro cla Al trong khau kich ban, ban lanh dao da tién
hanh mdt qua trinh danh gia rai ro can trong, dac bi¢t l1a cac yéu tb nhay cam vé
phuong dién chinh tri. Pé giam thiéu rai ro, mot giai phap da dugc dua ra: lya
chon dé tai "Panh gia viéc st dung Al tai Viét Nam" thudc linh vuc cong nghé va
phat soéng trong mot chuyén muc chuyén biét thay vi cac chuong trinh thoi su
chinh luan. Chién lugc nay da chimg minh hiéu qué khi san pham vira dat dugc
hiéu tig truyén thong tich cuc, vira dam bao an toan vé mat ndi dung.

Phuong cham hoat dong ctia chung t6i 1a két hop gitra nang luc sb va chap
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nhan rai ro ¢6 kiém soat, néu khong thi khong thé ap dung cai méi, khong thé di
trude, va chung toi ¢6 thé s& ludn bi di sau. Nhung chung toi ludn cin nhéc tinh
toan khi &p dung cai mai (nhu New Zi), vira lam vira sura, tinh toan thu lao, kho
khin cong nghé s& c6 ddi hd tro cong nghé cho cac nha bao. Vin héa lam viée
duogc xay dung dic trung boi tu duy dinh hudng giai phép, thay vi tir chdi nhiém
vy, cac thanh vién tap trung thdo luén phuong an thyc hién. Quy trinh ndy dugc
cung cb bang cac budi hop danh gia dinh ky hang quy, phan tich danh gia cac chi
s6 hiéu suét (vi du: lugt xem). Néu khong dat muc ti€u, tap thé & cung thao luan
dé tim kiém giai phap cai tién.

Cau 4: Theo anh, niing luc s6 ¢6 tam quan trong nhu thé nao ddi voi cong
vi€c hién tai ciia minh?

Nang lyc s6 12 yéu tb sbng con. N6 khong chi gitp toi hoan thanh cong viée
ma con dinh hinh lai vai trd cia ngudi nha bao. Thay vi chi lam mét viéc, chung
t6i phai 12 nguoi quan 1y mot quy trinh san xuét da nén tang. Nang luc sd, dic biét
la k¥ nang stir dung Al, gitp giai phong surc lao dong khoi cac cong viée lap di 1ap
lai, dé nha bao co thé tap trung vao phan cdt 16i 14 tu duy, sang tao va kiém chimg
thong tin. Néu khong c6 nang luc s6, moOt nha bao khong thé ton tai trong moi
truong lam viéc hién nay.

Cau 5: Trong quy trinh tac nghiép ciing nhw lam viéc tai don vi truyén hinh
hién nay, anh g dung cac ning luc s6 ¢ tirng cong viéc nhwr thé nao?

Chung ti 4p dung cong nghé s6 va Al vao moi khau cua quy trinh san xuét,
dua trén mot nén tang da co tir 20 nam trudce 1a "toa soan khong gidy".

Trong giai doan tién ky, & khau kich ban céc nha bao c6 st dung Al (trong
d6 chung t6i khuyén nghi str dung Gemini, ngodi ra cac nha bao di quen véi Al
c6 thé dung GPT, Grok) dé xay dung ¥y tudng, cdu trac tic pham va viét 1oi binh.
Al con c6 thé dé xuét cac cau hoi phong van siu sic hon. Chung t6i ¢6 thé ding
Al dé dé xuét goc may, cum hinh anh giup thong nhat y tudng giita phong vién va
quay phim. Bén canh dé, chung toi dung AI dé tao hinh anh minh hoa cho cac bai
bao dién tir. Chung toi ciing sir dung cac cong cu Al tao nhac (nhu phin mém
Suno) dé c6 nhac nén doc déo, c6 ban quyén cho cac san pham, vi du nhu ban tin
thoi tiét dAng trén nén tang so.

Trong giai doan hau ky, chung toi st dung AI dé boc biang, g& bang, sir

dung phin mém Memobot (mdt san pham cta Viét Nam) dé chuyén giong noi
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thanh van ban mot cach nhanh chéng. Trong khau dung phim, chung t61 dung
Adobe Premier dung hau ky cac chuong trinh 16n, va dung CapCut cho cac san
pham s6 can sy nhanh nhay. CapCut hién nay tich hop rat nhiéu céng cu AI manh
mé nhu chéng rung, loc tiéng dn, tao phu dé tu dong.

V& mit chinh sach, hién chua c6 nghi dinh cu thé dé cac dai mua ban quyén
Al nén chiing t6i c6 quy ché 1 rang: khuyén nghi str dung cac cong cu da dugc
kiém duyé¢t va nha bdo phai chiu trach nhiém vé ban quyén va tinh xac thuc cua
thong tin khi stir dung Al

Tu duy ¢ HTV rat coi mo. Ching toi ¢6 vii viée ding Al khi duyét bai cau
héi cua lanh dao tai don vi khong phai 1a "Bai nay c6 dung Al khong?" ma 1a "Bai
nay da dung Al nhu thé nao?". Al duoc xem nhu mot nguoi déng nghiép, mot tro
Iy déc Iyc. Nha bao chi can viét ra nhimg ¥ chinh, nhimg thong tin cbt 161, sau d6
dura cho Al hoan thién. Piéu nay gitip ho c¢6 thé san xudt tin bai moi lic moi noi, tir
trén xe vé dai da c6 thé xong 10i binh, dam béo toc 46 ma khong so 16i chinh ta. Tuy
nhién cac nha bo ciing can Iuu ¥ vé& cam dd thong tin sai 1éch khi dung AL

Viéc tp huan cho cac nha bao sir dung Al trong san xuét tac pham, ding
Capcut dyung, c6 thé viét bai moi lic moi noi, trong thoi gian di chuyén tir noi tac
nghiép hién trudng t6i Pai nha bao da co thé xong ndi dung 10i binh, hodc hoan
thién tc pham dé duyét phat song.

Céau 6: Poi chiéu 5 mién ning luc s6, anh danh gia thuc trang ning luc s6 ciia
minh hién nay nhw thé nao? Anh thay minh manh va yéu ¢ nhirng niing luc
s0 cu thé nao?

Céc nha bao tai HTV dang thuc hanh va phat trién manh mé & ca 5 mién
nang lyc nay.

O mién ning lyc sang tao ndi dung s6: Chung t6i khong chi 1am video thong
thuong ma di bat dau ing dung ca cong nghé AR (thyc té tang cudng), VR (thuc
té 40) vao san pham.

O néang luc Thong tin & Dit liéu: Chiing t6i sir dung Google Trends dé phan
tich xu hudng, danh gia hiéu qua bai viét va dang hudng toi viée xay dung hé
thong dir liéu tiry chinh (custom data) dé dinh danh khan gia HTV. Muc tiéu la
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phai biét khan gia trén TV ctia minh 13 ai dé cham soc ho t6t hon, kéo ho tir nén
tang song truyén théng qua nén tang s6. Chuong trinh "60 giay" chinh 1 mot "hot
selling point" ctia ching toi trén khong gian s6.

O mién ning luc sang tao ndi dung s6: Ching t6i khong chi 1am video thong
thuong ma da bat dau ing dung ca cong nghé AR (thyc té ting cudng), VR (thuc
té 40) vao san pham.

O ning luc Giao tiép & Hop tic, An toan, Giai quyét van dé: Toan bd mo
hinh "di 1 vé 3", quy ché str dung AL va vin hoa "chi ban lam sao" chinh 13 minh
chimg cho viéc chiing t6i lién tuc hop tac, giai quyét cac van dé phat sinh va dam
bao an toan trong mdi trudng so.

Cau 7: Pong lwc 16m nhat thiic day anh nang cao niing luc s, hoc héi cac k§
ning s6 méi la gi?

Pong luc 16n nhét cta t6i dén tir hai phia. V& c4 nhan, d6 1a mong muén
duoc truyén cam himg cho dong nghiép va thé hién tot nhat ning lyc ciia minh
trong cong viéc. Nhung dong luc 16n hon, mang tinh sdng con, 13 trach nhiém bao
vé va phat trién cong dong khan gia caa HTV.

Chung t6i cling da c6 su dich chuyén, dong hanh cing cong dong khan gia
tir song qua sd. Béi vi, cong ddng con thi to chire con, to chirc con thi nha bao con.
Viéc bao v¢ ban than, bao v¢ cong viéc cua minh chinh 1a bao vé va phat trién
cong dong khan gia trén ca hai khong gian.

Cau 8: Anh da gap nhirng rao can hoac khé khin nao khi nang cao nang luc
s0, tng dung cac cong nghé so vao cong viéc?

Kho khin 16n nhat 14 thoi gian va quy mo. Dé dao tao, lan toa tinh than va
truyén dong luc cho toan bo 800 con ngudi ¢ Pai v6i nhidu bd phan khac nhau 1a
mot cau chuyén can rat nhiéu thoi gian.

Thir hai, cong nghé thay doi qua nhanh, doi hoi moi ngudi phai lién tuc cap
nhat, thich nghi.

Thir ba 13 rao can vé co ché tai chinh. Co cAu tai chinh ctia mot don vi sy
nghiép cong 1ap nhu Pai khong ¢ sin cac hang muc dé chi cho nhiing cong nghé

méi, nhitng thir nghiém méi. Bay 1a mdt vudng mac vé thé cheé.
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Cubi cung 1a thiéu thén vé thiét bi. Nhiéu khi nha bao phai ty dau tu thiét
bi c4 nhan dé dap ung yéu cau cong viéc. Vi dy, viéc chung t6i1 training ndi bg,
thyc hién cac du an sé gan nhu 13 "dau tu 0 déng", chil yéu dua vao nhiét huyét
va ngudn luc sin co.

Cau 9: Pon vi ciia anh c6 nhirng chinh sach nhu thé nao trong viéc niang cao
ning e s6 ciia nha bao truyén hinh?

Pon vi chiing t61 da va dang trién khai mot hé théng chinh sach déng b0 va

quyét liét dé thuc day nang luc sb trong doi ngii nha bao. Trude hét, ning luc sb
va hiéu qua cta cac san pham sd dd dugc dua vao tiéu chi danh gia cong viée
(KPI) chinh thirc, viéc khong hoan thanh KPI nay c6 thé anh hudng truc tiép dén
thu nhép sau vai 1an nhic nho. Song song d6, chiing toi xay dung mot co ché thu
lao kép, nghia 14 ngoai nhuan bat cho san pham truyén hinh truyén théng, nha béao
s€ nhan thém thu nhap néu san phém s6 trén website hay mang xa hoi dat dugc
luot xem cao, va con c6 khen thuong hang thang cho nhiing ca nhan c6 san pham
dat traffic tot nhat. D¢ hién thuc hoa cac chinh sach nay, Pai di ap dung mo hinh
lam viéc méi "di 1 vé 3" nhu mot yéu cau bat budc, thuc ddy nha bao phai 1am
viéc da nhiém va da nén tang. Quan trong hon ¢4 1a vai tro cta 1anh dao trong viéc
xdy dung van hoa lam viéc "khong ban i, chi hoi 1am thé ndo", tao ra mot moi
truong khuyén khich thir nghiém, chip nhén rai ro 6 tinh toan va truc tiép truyén
cam himg dé tao dong lyc chung cho toan don vi.
Cau 10: Anh thuong hoc héi, nAng cao ning luc sd, cic k§ ning so6 qua kénh
kénh: tir cac budi dao tao chinh thirc ciia don vi, tir sw hwéng dén, chia sé
truc tiép ciia dong nghiép/linh dao, hay tu tim hiéu trén mang? Kénh nao
anh cam thiy hiéu qua va dang tin ciy nhit?

T6i hoc hoi va ning cao ning luc s6 qua nhiéu kénh khac nhau. Kénh dau
tién 14 cac chuong trinh ddo tao chinh thirc do Pai hoic Poan Thanh nién to chirc,
v6i cac chuyén gia duge moi vé giang day. Kénh thir hai 1a hoc hoi tir sy huéng
dan, chia sé truc tiép cua lanh dao va déng nghiép, tao ra mot moi truong hoc hoéi
1an nhau ngay trong qua trinh lam viéc. Tuy nhién, kénh ma t6i cam thay hiéu qua

va quan trong nhét chinh 1a tu hoc héi, tu tim toi trén mang. Trong bdi canh cong
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nghé thay ddi lién tuc, viéc chu dong theo doi cac nén tang mang xa hdi nhu
TikTok dé nim bét xu hudng, hoc hoi cach dung phim, cach ké chuyén moé1 mé
clia cic ban tré va dp dung vao san pham cua minh 1 k§ ning bat budc. Viée tu
cap nhat kién thtrc gitip t6i khong bi tut hau va ludn c6 nhing ¥ tudong sang tao
pht hop v6i méi trudng s ning dong.

Céu 11: Pon vi ciia anh c6 to chirc cic chwong trinh dao tao va boi dudng
ning cao ning luc s6 cho nha bao khong? Anh da tham gia nhiing chuwong
trinh na0? Anh danh gia chét lwong va tinh hitu ich ciia cac chwong trinh dao
tao nay nhwr thé nao ddi véi nhu ciu cong viéc ciia minh?

Vé dao tao, Pai va Poan Thanh nién ¢ t6 chirc cac 16p hoc, moi chuyén
gia vé giang day khong chi cho phong vién tré ma con cho ca cac ban sinh vién
bao chi. Tuy nhién, kénh hoc hoi hiéu qua va nhanh nhat chinh 14 ty hoc. Chiing
t6i budc phai tu tim hiéu, xem mang xa hoi mdi ngay dé biét khan gia dang quan
tam gi, cac trend dung phim cua TikTok ra sao dé hoc héi va ap dung.

Cau 12: Anh danh gia thé nio vé su hd tro ciia linh dao va cac chinh sach,
chwong trinh dao tao ciia don vi trong viéc gitip anh ning cao ning e s6?

T6i danh gia rat cao su hd tro tir ban 1anh dao, va c6 thé néi day 1a yéu td
tién quyét, mang tinh quyét dinh cho su thanh coéng cua qua trinh CBS tai HTV.
Lanh dao ctia chung t6i c6 mot tu duy rat quyét liét, am hiéu cong nghé va khong
ngai "liéu" mot cach cé tinh toan. Su hd trg nay khong chi dung lai ¢ 161 nd1 ma
duoc thé hién qua nhirng hanh dong cu thé, nhu viée sén sang chép nhén rai ro dé
thir nghiém nhimg cai mai, dién hinh 1a dy 4n san xuat phong sy bang Al Chinh
tam nhin va su quyét doan cua lanh dao da tao ra mot méi truong lam viée noi moi
ngudi khong so sai, ddm thir nghiém va budc phai thay d6i. Hon nita, viéc xay
dung vin héa "chi ban 1am" cung cac co ché KPI va thu lao rd rang dé khuyén
khich da bién su hd tro cua lanh dao thanh dong luc thuc té, thiic ddy mdi nha bao
phai ty minh nang cao ning luc so.

Cau 13: Theo anh, don vi cin c6 nhirng hd tro gi thém dé givip nha bao ning
cao ning lwe s6 hiéu qua hon?

Maic du don vi da c¢6 nhi€u no luc, chiing t61 van can thém sy ho trg & mot
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s6 mang chinh dé qua trinh nang cao ning luc sé duoc hiéu qua hon. Pau tién va
quan trong nhat 13 can c6 sy thay doi ¢ tAm vi mo vé co ché tai chinh, cho phép
bai xay dung cac hang muc ngan sach danh riéng cho CBS, vi du nhu chi phi mua
ban quyén cac phan mém, cong cu Al chuyén nghiép, thay vi dé nha bao phai tur
xoay x& hodc sir dung cac phién ban mién phi con han ché. Thir hai 14 can c6 chinh
sach dau tu, trang bi cac thiét bi tac nghi¢p hién dai va nho gon nhu dién thoai cAu
hinh tt, gimbal, micro chuyén dung cho phong vién, gitp ho c6 thé san xuét noi
dung sb chit lugng cao ma khong phai ty bo tién ti. Cudi cung, don vi can b tri
thém thoi gian va nguén luc dé cac chuong trinh dao tao dugc t6 chirc mot cach
bai ban va sau rong hon, ddm bao tat ca moi nguoi déu ¢ co hoi tham gia va thuc
hanh day du.

Céau 14: Theo anh, nhing giai phap nio 1a quan trong nhat dé ning cao ning
I s6 cho ddi ngii nha bo truyén hinh trong hién tai va twong lai?

Theo toi, c6 ba nhém giai phap quan trong nhat dé nang cao nang luc sd
cho d6i ngii nha bao truyén hinh. Giai phap nén tang dau tién 14 phai thay doi tu
duy va vin héa trong toan bo to chirc, xay dung bang duogc tu duy "digital-first",
tirc 1a moi san pham phai dugc wu tién suy nghi cho nén tang so trude tién. Vin
hoa dam thir, dam sai va khong ban 1ti phai trd thanh quyét tim cta don vi.

Giai phap thir hai 1a tiép tuc hoan thién mé hinh t6 chirc va quy trinh lam
viée, vi du nhu t6i vu hda mé hinh "di 1 vé 3" va xay dung cac déi chuyén trach
vé noi dung s6 dé dan dit, hd tro cac phong vién khac.

Giai phap thu ba, ciing 1a giai phap mang tinh quyét dinh, 1a phai c6 co ché
dau tu rd rang cho ca con ngudi va cong nghé. Vé con nguoi, d6 1a dao tao lién
tuc va c6 co ché dii ngd ximg dang cho cac san pham sé. V& cong nghé, d6 1a viéc
manh dan dau tur mua sém cong cu, ban quyén Al va céc thiét bj hién dai. Nha bao
can dugc trang bi thiét bi tot nhat thi méi c6 thé chién ddu hicu qua trén mat tran

sd day canh tranh.
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PHU LUC 7
BIEN BAN THAO LUAN NHOM
NANG CAO NANG LUC SO CHO NHA BAO TRUYEN HINH TRONG
BOI CANH CHUYEN POI SO BAO CHi O VIET NAM HIEN NAY

I. Khach moi tham gia thao ludn

1. ThS. Hoang Thi Bich Hanh - Pho Giam ddc Trung tim Luu chiéu dit liéu
truyén théng sé qudc gia, Thudng truc Trung tim HS tro CPS bao chi, Cuc Bao
chi, Bo Vin héa, Thé thao va Du lich.

2. Ong Hoang Nguyén Van - Thanh vién Hoi dong Quan 1y, Pho Vién
trudng Vién Sang tao va Chuyén doi so;

3. Nha bao Nguyén Trudng Son - Trung tdm San xuat va Phat trién Noi
dung s6, Dai Truyén hinh Viét Nam;

4. Nha bao Nguyén Nhat Minh - Trung tdm Tin tirc, Dai Phat thanh va
Truyén hinh Ha Noi.

I1. N§i dung thao luan nhom

1. Tdc déng ciia CPS bdo chi téi cdc don vi va nha bdo truyén hinh

- ThS Hoang Thi Bich Hgnh: Nim nay 1a nam th{r ba trién khai cong cudc CDS
trong linh virc bdo chi, trong d6 khi phat thanh - truyén hinh tiép tuc thé hién rd
nhing budc tién viig chéc. Trong ba ndm vira qua, cac co quan bao chi ndi chung
va cac don vi truyén hinh néi riéng da co ban bam sat Bo tiéu chi danh gia murc
d0 truong thanh CDS béo chi, gom 43 tiéu chi cy thé do B6 Thong tin va Truyén
thong ban hanh. Két qua danh gia trong hai nim gan day cho thiy da sd co quan
bao chi di dat dugc nhimg két qua kha quan, phan anh nd luc déng bo trong viéc
chuyén doi tir quy trinh san xuat truyén théng sang méi trudng s6. Hién nay, cac
co quan bao chi dang tu danh gia muire dg trudng thanh CBS cia don vi minh, véi
han hoan thanh vao ngay 6/10/2025, dong thoi td chie cac khoa tap huan chuyén
sau nham nang cao ning lyc cho doi ngii can bd phu trach. Theo két qua so bo,

khoi truyén hinh thuong dat diém cao & céac tru cdt nhu khan gia va san xuat noi
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dung truyén hinh, von 1 thé manh dic trung cua loai hinh bao chi nay. Du kién,
vao ngay 4/12/2025, trong khuon khd Hoi Bao toan qudc, Hoi dong tham dinh s&
cong b két qua danh gia chinh thirc, qua d6 phéc hoa birc tranh toan canh vé mirc
dd CPS cua bao chi Viét Nam, dic biét 1a & khoi phat thanh - truyén hinh, noi
dang din dau trong qua trinh chuyén minh sang méi trudng s hoa.

- Chuyén gia Hoang Nguyén Vin: Thach thic 16n nhat hién nay ddi véi cac co
quan béo chi chinh 1 su canh tranh cua cac thé Iyc thong tin, truyén théng mdi,
dac biét 1a mang xa hdi, budc bdo chi phai lién tuc thich Gmg va chay theo xu
hudng truyén thong hién dai. Van dé dit ra 14 lam thé nao dé dao tao k¥ ning s,
nang cao nang luc s6 cho doi ngii 1am bao trong twong lai, nhitng nguoi biét khai
thac va phan tich dit liéu, dinh hudng xu hudng khan gia, danh gia tac dong truyén
thong toan di€n, tir 6 dinh vi lai nd1 dung, tai dao tao nhan su va dau tu hiéu qua
vao ha ting céng nghé nham giit vitng vai trd va stic hut ctia béo chi trong ky
nguyén so.

- Nha bdo Nguyén Truwong Son: Co thé thay rd, cach tac nghiép ctia chung toi tai
VTV hién nay di thay d6i rat nhiéu so véi trude day. Néu nhu trudce kia, phong
vién chi ra hién truong dé san xuat tin, bai phuc vu phat song truyén hinh, thi bay
gio, cling mdt ngudn tin, chung t6i con phai bién tap va ding tai trén cac nén tang
s6 nhu Facebook, TikTok hay YouTube. Mot phong vién gior ddy phai dam nhan
gan nhu toan bd quy trinh, tir ghi hinh, dung, bién tap dén phat hanh noi dung da
nén tang, nén tu duy san xuét cling nhu cach tiép can khan gia budc phai thay doi
hoan toan. Chang han, trong nhimg dot tac nghiép vé bao lii gan diy, ching toi
ludn phai ty hoc héi, trao d6i va hoan thién k¥ nang 1an nhau dé mdi san pham khi
phat song khong chi dam bao tinh chinh xac, ma con du hap dan, thu hat luong
16m khan gia trén nhiéu kénh khac nhau. Viéc lan tda thong tin nhanh, rong va hi¢u
qua nhat dén cong chung vira 1a thach thirc, vira 1a co hdi dé cac dai truyén hinh
khéng dinh vi thé ciia minh trong thoi dai $0.

- Nha bao Nguyén Nhdt Minh: Tai Dai PT-TH Ha No61, cong cuoc CDS mai thuc
sy dugc day manh trong khoang ba nam tro lai ddy. Trudc day, khi tac nghiép,

chung t6i chi yéu san xut ndi dung phuc vu cho phat thanh va truyén hinh truyén
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thong. Tuy nhién, hién nay, mdi san pham bao chi déu can c6 phién ban sé hoa, tir
bai viét ding trén website, clip ngin (short video) cho mang xa hdi, cho ti nhiing
ndi dung tuong tac phu hop véi cong ching tré.

C6 thé noi, mot tin tirc gid khong chi dimg lai & song phat thanh hay truyén
hinh, ma phai duoc lan téa trén nhiéu nén tang khac nhau dé tiép can khan gia
nhanh va hiéu qua nhat. Toi hoan toan dong tinh voi quan diém rang, ngay nay
phong vién phai “da nhiém” hon bao gid hét - vira 1a ngudi viét, nguoi quay, ngudi
dung, vira 1a ngudi ké chuyén sang tao trén khong gian sb.

2. Vai tro ciia niing lyc sé ciia nha bdo truyén hinh trong boi canh CPS bdo chi
tai Viet Nam hién nay.

- ThS Hoang Thi Bich Hanh: Theo danh gia, Dai Truyén hinh Viét Nam va Dai
Phat thanh - Truyén hinh Ha Noi hién 14 hai co quan béo chi tiéu biéu trong cong
cudc CPS, khong chi d6i méi vé ndi dung ma con cha trong nang cao ning luc va
k¥ nang ciia doi ngii lam bao. Tuy nhién, qua trinh ndy ciing dit ra nhiéu thach
thirc méi. Trong mdi truong truyén théng sd, ngudi lam bao khong chi can gioi
nghiép vu ma con phai am hiéu nén tang sd, cong nghé méi va cac ing dung ki
thuat s6. Pay 13 yéu cau khong dé dap g, bai khong phai nha bao nao ciing co
thé cting ltic vira tac nghiép, vira hoc hoi, cap nhat cong nghé. Do dé, cic co quan
bao chi can to chirc thudng xuyén cac 16p dao tao, bdi dudng, tdp huan chuyén
sdu dé hd trg doi ngli phong vién, bién tap vién. Du vay, viéc dam bao moi nha
bao déu c6 thé tham gia day du cac khoa hoc van 13 diéu khé thue hién, nén tinh
than ty hoc va chu dong nghién ciru cong cu phu hop véi cong viée 1a yéu to rat
quan trong trong giai doan hién nay.

Trong Bo chi s6 danh gia mirc d6 truong thanh CDS bao chi, gdm 43 tiéu
chi, tiéu chi dau tién & try cot nhan luc nhin manh rang: ngudi ding dau co quan
bao chi phai c6 su quan tAm va hiéu biét vé CPS. Chinh sy dinh huéng va hd trg
tir 1anh dao sé& tao diéu kién dé doi ngtli can bd, phdng vién, bién tap vién dugc dao
tao va phat huy nang lyc s6 clia minh.

Bén canh do, mot trong nhiing tru cdt quan trong khac 1a kha nang do luong

va phan tich hanh vi khan gid. Viéc ndm bat dugc mirc do quan tam va phan hoi
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ctia cong chung s& giup co quan bao chi diéu chinh ndi dung, xac dinh dang d6i
twong trong tam, tir d6 phat trién san pham truyén thong hiéu qua hon trong moéi
truong so.

Nhu vay, CDS khong chi 1a cAu chuyén ctia cong nghé, ma trude hét 1a cau
chuyén ctia con ngudi - ctia nhitng ngudi lam bao biét thich tng, hoc hoi va dbi
moi tu duy dé ciing dua bao chi Viét Nam tién xa hon trong ky nguyén sd.”

- Chuyén gia Hoang Nguyén Vin: Diéu quan trong hién nay khong chi 1a
1am bao, ma 13 biét van hanh, quan tri va do ludng hiéu qua truyén thong. Cac dai
truyén hinh can hiéu 15 khan gia, theo doi hanh vi, ndm dugc hanh vi nguoi xem va
hiéu qua phan phéi ndi dung, tir d6 gan lién véi bai toan doanh thu va kha ning
thuong mai héa san pham bao chi. K§ ning chu chdt cia ngudi 1am bao truyén hinh
bay gio khong chi la ky nang nghi¢p vu, ma con la kha nang “ban” dugc ndi dung,
tire 12 biét cach tao ra san phém thu hat, c6 gid tri va mang lai lgi ich kinh té. Hién
nay, cac Ban Thoi sy d tich hop hé thong san xuat, phat song, d6 hoa va tng dung
tr{ tué nhan tao dé sang loc thong tin, 13p lich va phan cong cong viéc hi¢u qua hon.
M&i quy trinh, mdi thao tac déu can duoc chuyén ddi va do luong bang dit lidu, dé
dam bao ré‘mg toan bd hé théng hoat dong t6i wu trong moi trudng s0.

3. Thuc trang ning lwc sé ciia nha bdo truyén hinh trong béi canh CPS bdo
chi o Viét Nam hién nay

- Nha bdo Nguyén Truwong Son: Nhu nhiéu khan gia co thé thay, hién nay
cac san pham cta VTV d4 xuit hién trén rat nhiéu nén tang sd khac nhau. Trudce
day, khi di tac nghiép, chiing t6i chi cn mang tu liéu vé dung va phét séng trén
truyén hinh, nhung bay gid, cing mot dé tai, phong vién phai san xuat ndi dung
cho nhiéu nén tang nhu TikTok, Facebook hay YouTube. Thoi gian dau, thyc su
chung t61 kha e ngai vo1 cach lam “di mot, vé ba”, vi khoi lugng cong viéc tang
gap nhiéu lan. Tuy nhién, khi nhin lai cac san pham trén nén tang s, ching t6i
nhan ra rang du sang tao dén dau, ndi dung cua dai truyén hinh van can giit vimg
tinh chinh thdng va dai dién cho uy tin ctia co quan bao chi qudc gia. Chinh vi vy,
ching t6i quyét dinh phai chii dong tham gia, vira hoc, vira lam dé thich nghi. Va

khi thuc hi¢n, ching t61 nhan ra ndi dung so cling c6 rat nhiéu loi the, béi co thé
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dang tai linh hoat, tiép can khan gia moi luc, moi noi. Téi nhd c6 1an tac nghiép
tai lang Nu, mot khu vuc héo lanh, gﬁn nhu khong c6 song dién thoai, vi¢e di
chuyén vo ciing kho khan va khong thé két ndi truc tiép voi truong quay. Trong
diéu kién nhu vay, ching t6i budc phai xtr 1y, dung va dang tai truc tuyén bang
moi cach dé kip thoi dua thong tin dén khan gia. Nhimg trai nghiém 4y cho thay,
CPS khong chi 12 xu hudng, ma 1a yéu cau thuc té trong timg khoanh khic tac
nghiép ciia ngudi 1am truyén hinh hém nay.

- Nha bdo Nguyén Nhdt Minh: Téc nghiép bang dién thoai di dong mang
lai nhiéu thuan loi nhung ciing khong it khé khan cho phéng vién truyén hinh.
Khong phai ai ciing c6 thiét bi da manh dé dap tmg yéu cau san xuit noi dung chat
luong cao. Tuy nhién, tai PBai Phat thanh va Truyén hinh Ha Noi, gﬁn nhu 99%
phong vién di duoc trang bi dién thoai ¢ kha ning ghi hinh, dung va san xuét tin
bai ngay trén thiét bi di dong. Cac phan mém nhu CapCut hay nhiing ing dung
dung co ban dugc st dung thuong xuyén, giip phong vién xir ly nhanh, linh hoat
va dam bao tin trc ludn cap nhat kip thoi.

Bén canh d6, viéc tac nghiép bang dién thoai cling gitp phong vién thé hién
su cO mat truc tiép tai hién truong, tao cam gidc gﬁn gii1, chan thuc hon véi khan
gia. Pong thoi, nho kha niang két ndi tie thi, cac tin tirc c6 thé phat song truc tiép,
nhan phan hdi ngay tir cong chiing, qua d6 giup doi ngii bién tip vién hoan thién
noi dung nhanh hon va sat thyc t& hon. Mot vi du tiéu biéu 1a trong con bdo Yagi
vira qua, Dai PT-TH Ha Néi1 da thyc hién livestream lién tuc sudt 17 tiéng, vo1 7
MC luén phién dan chuong trinh, cap nhat dién bién truc tiép tai hién truong.
Chuong trinh da dat giai Xuét sic tai hang muc su kién truyén hinh truc tiép tai L&
trao giai thuong Phat thanh Truyén hinh chau A - Thai Binh Duong ndm 2025, tré
thanh dong luc 10n thac ddy doi ngil tré chuyén minh manh mé trong CPS.

Khong chi dimg lai & d6, nhiéu phong vién tré con sang tao cac san pham
da nén tang, tiéu biéu nhu tac pham “Kin troi phoi phdi vang son” —mot san pham
tich hop nhiéu loai hinh bao chi, két hop véi kinh thuc té a0 (VR). Nhimg két qua
ay cho thay, khi dam thay doi va nd lyc thich nghi véi cong nghé, ngudi lam béo

s€ luon gat hai dugc thanh qua ximg dang.
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- Chuyén gia Hoang Nguyén Vin: Hién nay, phong vién dugc trang bi ngay cang
nhiéu k¥ ning va nghiép vu dé phan biét giira tin chinh théng va tin gia, nhét 1a
trong bbi canh mang xa hoi phat trién manh mé, thong tin lan truyén véi toc do
chong mit. Tin gia thuong xuat hién quanh cac cht dé “néng” nhu nguoi ndi tiéng,
chinh tri, kinh té, chtrng khoan hay blockchain — dugc x4y dung theo hudng giat
gan, cau view, tham chi bop méo sy that, khién nguodi doc dé nham 1an.

Nhiéu ca nhan hién nay san xuat noi dung ma thiéu hiéu biét chuyén mén

va dao dtrc nghé nghiép, tao ra nhimg “ban tin” dugc viét theo goc nhin ngudi ban
hang, chi nham thu huat lugt xem, thay vi phan anh trung thuc sy kién. O Trung
Qudc, dé 1am tin trong cac linh vire nhu gido duc hay tai chinh, ngudi viét bit budc
phai c6 chiing chi hanh nghé va chuyén moén phi hop, qua do gitip kiém soat chat
lwong va tinh x4c thyc cta thong tin. Tuy nhién, tai nhiéu qudc gia, trong d6 c6
Viét Nam, viéc quan 1y va kiém ching ranh gi6i giira tin that va tin gia van la
thach thtrc 16n dbi voi co quan bao chi va ngudi lam nghé.”
- Nha bdo Nguyén Nhit Minh: Vé nang luc sit dung Al clia cac nha béo truyén
hinh hién nay, ChatGPT hay Gemini la nhitng cong cu quen thudc ma ching to1
thuong stir dung trong qua trinh tac nghi¢p. Tuy nhién, ching t61 khong bao gio
tuyét di tin vao moi thong tin do Al cung cap, ma ludn ddi chiéu, kiém chung tir
nhiéu ngudn khac nhau dé dam bao tinh chinh x4c va khach quan. AI dugc xem
nhu mot kénh hd tro tim kiém va xir 1y thong tin, chir khéng phai ngudn dir liéu
tuyét doi.

Tai Dai Phat thanh va Truyén hinh Ha Noi, cong nghé Al ciing duoc tng
dung rong rai trong cac khau tac nghiép, dic biét 1a boc bang, tong hop va sap xép
dir liéu, gitip rat ngan thoi gian xtr 1y tin tie. Du vay, chung t6i ludn quan niém
réng Al chi 14 cong cy hd trg, con linh hdn cta bao chi phai dén tir con nguoi - tir
tu duy sang tao, kha ning phan tich, dén cam xtc va trach nhiém nghé nghiép. Al
c6 thé gitip hoan thién tic pham, nhung chinh con ngudi méi 1a yéu t6 quyét dinh
tao nén gia tr1 that cuia san phém bao chi
- Nha bdo Nguyén Truwong Son: Cac nha bao truyén hinh tai VTV dang nang cao

nang luc stir dung cac cong ngh¢ maéi nhu camera 360, VR, AR trong mot s6 du 4n

168



gan dy. Trong dip Ky niém 80 nim Quéc khanh nudc Cong hoa xa hoi chi nghia
Viét Nam vira qua, tai gian trung bay ctia Dai Truyén hinh Viét Nam - Trién 1am
Thanh tyu dat nude, khan gia ¢o co hoi trai nghiém thu vi voi chuong trinh “Di
cung diéu binh”, day 1a mot du an dic biét nam trong chudi phong sy chuyén dé
cO su phéi hop cua nhiéu don vi. Toan bo cac canh quay déu dugce thuc hién bﬁng
hé théng camera 360 do, voi sy hd tro ki thuat tir VTV va Bo Cong an, huy dong
nhiéu phuong tién dic biét nhu xe ting, xe thiét gidp, may bay Su-30 va duogc
dung hau ky bang cong nghé A80.

Qua trinh san Xuét gap khong it kho khan, dac biét 1a & khau dyng hinh vé1
chit luong 8K, doi héi yéu cau ki thuat cao hon rat nhiéu so véi dinh dang HD
hay 4K thong thuong. Tuy vay, khi tac pham duoc cong chiéu tai trién 1am, gian
trung bay ctia é-kip di thu hut dong dao khach tham quan, trd thanh diém nhan
noi bat ctia su kién va minh chimg cho nd lyc khong ngig ctia ddi ngii trong viéc
tmg dung cong nghé hién dai vao san xuét bao chi.

4. Giai phap ning cao ning lwc s6 clia nha bao truyén hinh

CPS bao chi ndi chung va vdi nganh truyén hinh noi riéng dang doi hoi cac
nha bao truyén hinh nang luc méi: 1am chii nén tang s6, tng dung AL t6i uu san
xuét - phan phdi ndi dung, ddng thoi dam béo an toan va xir Iy khung hoang truyén
thong. Su chuyén d6i manh mé ctia céng nghé sb mang dén nhiéu loi ich nhimng
ciing kém theo nhiéu thach thic.

- Th.S Hoang Thi Bich Hanh: O goc d6 danh gia ciia mot co quan truyén thong
s6 quéc gia, co nhing tiéu chi nhat dinh dé danh gia. Theo médc cong bd vao nam
nay tai Hoi nghi Béo chi toan quc, cong tac trién khai mirc d6 danh gia bao chi
dang duogc cac co quan béo chi quan tim dic biét va sat sao, diéu nay cho thiy cac
co quam bao chi ciing ludn trau doi, phét trién lién tuc theo su thay doi cua thoi
dai s6.

Ban than t6i nhan thiy ning luc sd quan trong ma nha béo nodi chung, nha béo
truyén hinh ndi riéng can wu tién chinh 1 su chu dong ap dung nhiing tng dung
va chon loc nhitng tmg dung trong cong tac. Tri tu¢ nhan tao gitip chung ta phat

nhiéu nhung néu lam dung s€ rat nguy hiém. Trong mdt s6 dé tai nhay cam, rat
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khé dé nha bao ung dung tri tu€ nhan tao vi nang luc s6 ctia nha 4o doi khi khong
du dé danh gia, chon loc ndi dung dua vao san phém. Nguoc lai, voi nhitng s liéu
chinh xac, Al lai phan tich rat tdt. Nha bao ngoai ra can wu tién van dé dao duc
nha bao trong tmg dung tri tué nhan tao hay cong nghé, can ap dung mot cach
minh bach dé dé tiép can dén nhung ciing phai trong sach. Tom lai, ning luc sd
nha béo can wu tién chinh 1a nang cao nang lyc trong nhén biét, chon loc tng dung
cling nhu ndi dung dé dwa vao san pham mot cach thong minh.

- Chuyén gia Hoang Nguyén Vin: Rio can 16n nhat cia nha bao chinh 1a co hoi
duoc dao tao. Tir khau san xuat, diéu hanh, ding tai dén ing dung phan mém coéng
nghé xuyén sudt nhu trong trudng quay, bién tap, 1am tin truc tiép, vi du ¢ nhiing
khu vuc quéc té hay khu vuc co6 chién tranh, thién tai. Ngoai ra, rao can tiép theo
1a kinh phi dé trang bj day du va can thiét nhitng cong nghé hién dai. Tiép theo 13
cong cu dé danh gia nhiing chi sé do luong hiéu qua tir khan gai chuong trinh t&i
chinh nhiing can bd nhan vién, phong vién cta co quan bao chi. Co du 3 yéu to
nhu vay, du 13 nha béo trong d6 tudi nao ciing sé co thé hoc tap, trau ddi nhimg
kién thirc vé nang luc sb, cong nghé s6 va du kha ning dé phat trién manh mé
trong thot dai maoi.

- Nha bdo Nguyén Truwong Son: Rao can 16n ciia nha bao hién nay khong gi ngoai
su sang tao. Gifra v6 van ndi dung sang tao dén tir con nguoi va tri tu¢ nhan tao,
1am thé nao dé nha bao nd bat nhung van giir duoc tinh nguyén tac, doa dirc clia
béo chi. Piéu d6 doi hoi niang luc sang tao ctia chinh nhimg ngudi 1am béo.

- Th.S Hoang Thi Bich Hanh: V¢ giai phap nang cao ning luc s6 cho cac nha
béo truyén hinh, toi nghi rang cac khéa tap huan, budi boi dudng s& khong bao gio
theo kip xu hudng thay ddi cia bao chi, viy nén cac nha bao can chii dong trong
cong tac trau ddi kién thirc, kinh nghiém lam viéc. Va nha béo can tan dung moi
co hoi dé hoc hoi, phat trién nang luc sb.

- Nha bdo Nguyén Nhdt Minh: Toi rat quan tAm t6i tiéu chi tong hop dit liéu, 1am
chu dir liéu. Hién nay, ai lam chu dugc dir li¢u va c6 kha nang khai thac dir li¢u
trong moi rudng sb s& vo cung hiru ich. Ngay nay c6 Al va rat nhiéu cong cu dé

tim kiém tai liéu. Vay nén, hién nay néu sinh vién chu dong, c6 y thirc tim kiém,
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té)ng hop, so sanh, ddi chiéu, chon loc dit liéu 1a vo cung quan trong.

Chinh nhiing k¥ ning nay s& 1a chia khoa dan dén thanh cong trong tuong
lai ctia nha bao. Sang tao ndi dung dang trd thanh cau chuyén chung ctia tit ca moi
ngudi, vady nén quan trong chinh la sy chui dong cap nhat. Nha bao hi¢n nay néu
khong chu dong cap nhat cong nghé, nang cao nang luc sé bi thut It va khong cé
chd dung trong mot thoi dai moi thir déu thay ddi, phat trién nhanh chong.

- Ong Hodang Nguyén Vin: Phai co it nhat 6% co quan bao chi khong co sy dau
tur vé cong nghé, dao tao, chuyén tir san xuét truyén thong sang cong nghé sb trong
moi khau nhu tich hop hé thong san xut, phat song va trit dit liéu, img dung Al
Vay nén cac co quan phai dau tu vé thiét bi 6ng nghé cho cac can bd nhan vién,
phoéng vién, nha bao cta co quan bao chi. Thir hai 1a sy ddo tao déng déu vé ning
luc s6, va tng dung cong nghé, thiét bi trong san xuat dé phat trién, nang cao két
qua cua nha bdo.

- Nha bdo Nguyén Truong Son: Véi cac sinh vién bao chi truyén hinh - cac nha
bao tuwong lai may man hon chung tdi truée day di hoc rat nhiéu. Ngoai nhiing
thiét bi chuyén dung dugc nha trudng trang bi, hau nhu ai cing ¢ trong tay mot
chiéc dién thoai di dong, mdt cong cu tuyét voi dé tu san xuét tin ngén, quay clip
sang tao hay chia sé ndi dung trén mang xa hdi, tham chi 1a trén chinh trang ca
nhan cta minh. Khi nhimg san pham ay duoc lan toa, chung s& tao nén hiéu ting
tich cuc, khoi goi thém y tuong va dong luc sang tao cho chinh céac ban.

Tuy nhién, diéu t6i nhan thay nhiéu sinh vién bao chi hién nay con thiéu
chinh 1a k¥ ndng thuc chién. Khi dén thuc tap tai cac co quan bao chi, khong it
ban van con nang 1y thuyét, con bd ngd khi ra hién truong tac nghiép. Vi vy, toi
muén nhén nha r’fmg: hay tan dung moi co hoi dé trai nghiém thyc té, thuc hanh
nhiéu nhat c6 thé, boi chi qua va cham nghé nghiép, cac ban mai co thé tich liy
kinh nghiém, rén luyén ban linh, va tg tin hon khi budc vao con duong lam béo
chuyén nghi¢p sau nay.

- Chuyén gia Hoang Nguyén Vin: Mot sd giai phap nang cao ning luc sé cho
nha bao truyén hinh chinh 13 viéc ndng cao ning luc s cho chinh cac sinh vién

bao chi, truyén hinh tir trong truong Pai hoc. Diéu co ban nhat ma moi sinh vién
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béo chi can 1am duoc 14 thanh thao cc cong cu van phong nhu Office 365, d6 1a
nén tang tdi thicu dé 1am viéc chuyén nghiép. Hién nay, cac ban co diéu kién thuan
loi khi nhiéu nén tang Al da ra doi, hd tro manh mé trong qua trinh san xuét noi
dung.

Néu muén 1am tin, cic ban can biét sir dung cac cong cu CMS (hé théng
quan tri ndi dung) hay cac nén tang tich hop 1ap trinh co ban, boi chung c6 thé hd
tro tr dong goi ¥ cdu chir, dé xuét tiéu dé, hay tham chi 1a phan tich bdi canh va
goi ¥ kich ban video thong qua AL Tuy nhién, can nhé rang Al chi 14 cong cu, con
yéu td quyét dinh van 1a ning luc sang tao, tu duy ndi dung va ban linh nghé
nghi€p cua chinh nguoi lam béo.

Vi vy, bén canh viéc tan dung cong nghé, cac ban phai lién tuc trau doi k§
nang nghiép vu, kién thirc chuyén siu, va quan trong hon hét 1a tham gia thyc té
nhiéu hon, hoc hoi tir nhimg nguoi di trude dé khong ngimg nang cip ban than,
d6 mai 1a con duong gitp cic ban viing vang trong nghé bao hién dai.

Trong bdi canh hién nay, Al da tr¢ thanh cong cu hd tro dic luc cho nguoi
lam bao, tuy nhién, diéu quan trong la biét cach str dung hi¢u qua. Cac ban can dat
cau lénh dung, két hop voéi kién thirc chuyén mén va nghiép vu bao chi dé chon
loc, phan tich va nhan dién dau 1a tin that, dau 1a tin gia, béi ban chét ciia Al chi 1a
cong cu tong hop dit liéu tir Internet va cung cp lai thong tin, chtr khong c6 kha
nang kiém chimg.

D6 1a ¢ khau xay dung va xir 1y kich ban, con véi tin tirc truyén hinh, quy
trinh san xuat van doi hoi day du cac yéu td nhu truong quay, studio, phan canh,
dd hoa va phat song. Trong khi d6, véi tin tire trén mang xa hdi, moi thir trd nén
linh hoat hon, chi cAn mét chiéc dién thoai va micro, cac ban di c6 thé tu san xuit,
bién tap va dang tai ndi dung.

Hién nay, mét s6 nén tang Al nhu Veo3 con hd tro tu dong hoa viéc dyung
va tai hién video, giup tiét kiém dang ké thoi gian, nhan luc va chi phi san xuét.
Viéc tng dung Al ding cach s€ giup nguoi lam bao nang cao hi€u qua sang tao,
dac biét trong nhimg du 4n can dau tu k¥ thuat cao nhung han ché vé nguén luc.

- Nha bdo Nguyén Truong Son: Trude ddy, 1am truyén hinh truyén théng ding
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1a mot cong viée day kho khan va phirc tap. Nhung trong thoi dai s6 hién nay, moi
thir da thay d6i hoan toan nhd su tich hop cua céng nghé multimedia.

Gio day, chi voi mot chiéc dién thoai di dong, cac phong vién da co thé tac
nghiép va san xuét tron ven mot ban tin, tir khau dang ky dé tai, kiém tra lich quay,
ghi hinh tai hién trudng, cho dén dung, duyét va phat song. Tat ca cac bude déu
c6 thé thuc hién ngay trén cung mot thiét bi.

Tuy nhién, cong nghé chi 13 cong cu hd tro. Diéu quan trong nhat van 1a y
tuong sang tao va ndi dung phong phti. Néu c6 tu duy tét, biét tin dung cong nghé
mot cach thong minh, mdi phong vién hoan toan c6 thé tu tao ra nhitng san pham

truyén hinh chat luong cao chi bang chiéc dién thoai ctia minh.
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PHU LUC 8

TONG HQP TIEU CHI NANG LUC NHA BAO, NHA BAO TRUYEN
HINH TU CAC NGHIEN CUU PA TONG QUAN TRONG LUAN AN

Tiéu chi

Ngudn

Kién thire

Kién thirc vé tim kiém thong tin va di liéu sb
(Hiéu nguyén tic, chién luoc tim kiém trén
web, co s& dit liéu, hd so cong khai; sir dung
tim kiém nang cao, hiéu sy khac biét giita cac
loai ngudn thong tin)

Arne H. Krumsvik (2014); ICFJ
(2019); Amparo Lopez-Meri (2024);
Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022)

Kién thirc vé danh gia, kiém chimg thong tin s6
(fact-checking)

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022); Digital
Competences of Journalists; Anna
Kustermann (2022); Amparo Lopez-
Meri (2024)

Kién thirc vé bao chi dit liéu, dir li¢u lon va
phéan tich dir liéu

Arne H. Krumsvik (2014); Elena L.
Vartanova (2014); Jovanka Mati¢
(2021); Reyes-de-Cozar (2022)

Kién thirc k¥ thuat so va cong nghé san xuat -
phat song (Hiéu vé thiét bi, phdn mém, hé thong
san xuat, phat song: camera, phan mém dung,
hé thong phong tin tuc, k¥ thuat live, CMS).

Dragana Pavlovi¢ (2017); Jovanka
Mati¢ (2021); Faith Sidlow (2022); Lei
Guo (2021).

Kién thtrc vé nén tang 30, mang xa hoi, hanh vi
va thuat toan khan gia

(Hiéu cach van hanh, thuat toan phan phdi ndi
dung, logic twong tac ctia mang xa hoi; hiéu
phan tich cong chung)

Arme H. Krumsvik (2014); ICFJ
(2019); Jovanka Mati¢ (2021); Anna
Kustermann (2022).

Kién thuc vé quan ly, bao mat dir licu $0

(Hiéu nguyén tic bao mat, backup, phan quyén
truy cap, luu trir ddm may; hiéu cac mbi de doa
an ninh mang, bi¢n phéap co ban dé bao vé dit
ligu)

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).

Kién thirc vé quyén riéng tu, an toan ca nhan va
phap luat s6 (Hiéu quyén riéng tu, bao vé danh
tinh ca nhﬁn/nguén tin/nhan vat; cac khung
phap ly lién quan t61 dit li¢u ca nhan, phat ngén
thii ghét, bdi nho; hiéu rui ro bét nat, quay rdi,

ICFJ (2019); Jovanka Mati¢ (2021);
Amparo Lopez-Meri (2024).
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theo doi trén mang)

Kién thirc v€ ban quyén s0, quyén st dung va
tai nguyén mo&

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).

Kién thirc vé san xuat ndi dung da phwong tién,
da nén tang (biét dic diém cac dinh dang noi
dung cho TV, web, mang xa hoi, podcast,
VR/360; hiéu nguyén tic ké chuyén da phuong
tién, phai sinh noi dung)

Dragana Pavlovi¢ (2017); Elena L.
Vartanova (2014); Jovanka Mati¢
(2021); Reyes-de-Cozar (2022); Anna
Kustermann (2022)

Kién thirc thuong hi¢u, chién lugc nodi dung va
mo hinh kinh doanh sb

Elena L. Vartanova (2014); Jovanka
Mati¢ (2021); Anna Kustermann
(2022); Vladimir F. Oleshko (2024)

Kién thirc v€ vai tro xa hoi, dao dirc va gia tri
nghé bao trong moi trudng s

Elena L. Vartanova (2014); Faith
Sidlow (2022); Anna Kustermann
(2022); Amparo Lopez-Meri (2024)

Kién thure vé tac dong ctia cong ngh¢ so6 toi suc
khoe tinh than va moéi trudong

Jovanka Mati¢ (2021)

Ky nang

K¥ ning tim kiém, thu thap va loc thong tin s6
(trén web, co s& dir li¢éu, mang xa hoi; dung tim
kiém nang cao, bg loc; st dung Google Alerts,
theo d5i chui dé va ngudn tin trén nén tang s).

Arne H. Krumsvik (2014); Jovanka
Mati¢ (2021); Reyes-de-Cozar (2022);
Amparo Lopez-Meri (2024)

K ning danh gia va kiém chtng thong tin,
hinh anh, video (St dung thanh thao Google
Images, TinEye, Yandex, InVid, Google
Maps/Earth, cong cu fact-checking... dé xac
thuc ndi dung; phat hién hinh anh, video va tin
gid)

ICFJ (2019); Jovanka Mati¢ (2021);
Amparo Lopez-Meri (2024).

K§ niang quan 1y, luu trix, to chirc va chia sé dir
liéu s6 an toan (quan 1y dit liéu trén hé thong
luu trir cloud, may chi, MAM:; gin nhén, phan
loai, backup; chia sé dir 1iéu vo1 phan quyén
truy cap ro rang)

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).

K¥ nang phan tich va st dung dir li¢u (Thu
thap, lam sach, xtr Iy dit liéu qua Excel, Google
Sheets, cong cu chuyén dung; doc va phan tich
dir liéu khan gia dé phat hién dé tai, toi uu noi
dung)

Arne H. Krumsvik (2014); Elena L.
Vartanova (2014); ICFJ (2019);
Jovanka Mati¢ (2021).
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K§ ning giao tiép trén moi trudng sb (Trao doi
cong viée, phong van, phdi hop qua email, ing
dung nhén tin, cong cu goi/ hop truc tuyén mot
cach hi¢u qua, lich su, chuyén nghiép)

Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022); Anna
Kustermann (2022).

K§ niang hop tac va 1am viéc nhom trén nén
tang s6 (Str dung cong cu cong tac dé phan
cong, chia sé tai liéu, diéu phéi nhom; lam viéc
nhom)

Elena L. Vartanova (2014); Jovanka
Mati¢ (2021); Reyes-de-Cozar (2022).

K¥ nang st dung mang xa hdi cho cong viéc
(Chia sé, cap nhat noi dung; binh luan, tuong
tac voi khan gia; xay dung cong dong, theo ddi
va phan tich phan img cua cong ching trén
mang xa hdi)

Arne H. Krumsvik (2014); Dragana
Pavlovi¢ (2017); ICFJ (2019);
Jovanka Mati¢ (2021).

K¥ ning san xuat ndi dung da phuong tién
(Quay, dung video; ghi am, bién tap audio;
chup, xtr ly a&nh s6; thiét ké d6 hoa/infographic;
san xuat podcast; tng dung VR/360)

Dragana Pavlovi¢ (2017); ICFJ
(2019); Jovanka Mati¢ (2021); Faith
Sidlow (2022).

K§¥ nang xuat ban, phan phoi va t6i uu hoa noi
dung sb (Str dung CMS dé t6 chire, dang tai ndi
dung; san xuat ndi dung cho nhiéu nén tang; tdi
wu SEO; xuét ban video cho YouTube, TikTok)

Dragana Pavlovi¢ (2017); ICFJ
(2019); Jovanka Mati¢ (2021); Anna
Kustermann (2022).

K¥ niing dan hién truong, livestream va tudong
thuat truc tiép trén nén tang )

ICFJ (2019); Jovanka Mati¢ (2021);
Faith Sidlow (2022).

K§ nang thiét ké, quan tri va van hanh san
pham sé (Thiét ké website tin tirc; sir dung
CMS; co ban vé 1ap trinh hodc dé van hanh san
pham s6)

Elena L. Vartanova (2014); Dragana
Pavlovi¢ (2017); ICFJ (2019);
Jovanka Mati¢ (2021);

K§ ning bao mat thiét bi, tai khoan, nhan dién
va xu 1y co ban cac nguy co an ninh

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).

K¥ nang bao vé dir liéu, nguodn tin va quyén
riéng tu

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).

K¥ nang ung pho véi quay rdi, tan cong va
khung hodng trén moi trudong so

ICFJ (2019); Jovanka Mati¢ (2021)

K§ ning giai quyét su c6 k¥ thuat so

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).

K¥ ning lya chon, cai dat cong cu s6 pht hop
cho cong viéc

Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).
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K¥ nang st dung sang tao cong nghé méi (Al,
AR/VR, dir liéu 16n...)

Jovanka Mati¢ (2021); Vladimir F.
Oleshko (2024).

K§ nang tu danh gia ning luc, hoc tap sudt doi
va to chirc hoc tp qua méi trudng sd

Elena L. Vartanova (2014); Reyes-de-
Cozar (2022)

Thai d¢

Thai do t6n trong dao dirc va phap luat, kiém
chtng thong tin trong moi trudng sd

Elena L. Vartanova (2014); ICFJ
(2019); Anna Kustermann (2022);
Faith Sidlow (2022); Reyes-de-Cozar
(2022), Amparo Lopez-Meri (2024).

Thai d¢ ton trong quyén ri€ng tu, an toan cua
nguon tin/nhan vat va cong dong

ICFJ (2019); Jovanka Mati¢ (2021).

Thai do chu dong, c6 trach nhiém trong bao vé
an toan so

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).

Thai do hop téc, chia sé trong lam viéc nhom
va cong dong so

Elena L. Vartanova (2014);
Reyes-de-Cozar (2022); Anna
Kustermann (2022).

Thai dg ton trong, xay dung ddi thoai véi cong
chung trén nén tang s6

ICFJ (2019); Jovanka Mati¢ (2021);
Reyes-de-Cozar (2022).

Thai d¢ séang tao, ddm thir nghiém va chép
nhan d6i méi

Elena L. Vartanova (2014);
Anna Kustermann (2022);
Reyes-de-Cozar (2022).

Thai d6 hoc tap suot doi va chu dong phat trién
nang luc s6

Elena L. Vartanova (2014); ICFJ
(2019); Reyes-de-Cozar (2022).

Thai do quan tim t6i sirc khoe tinh than va tac
dong cuia cong nghé tdi moi trudong

Jovanka Mati¢ (2021).
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